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Sunday, Sep't"ember 17
lpm BC Pr-eegi sl ative Session & Discussion (¢
2pm AB/ SK OnlineiWwenlw ||l discuss the business m

time for questions and discussi on.
Wednesday, Se'dtember 20
6pm BC Pr-eegi sl ative Session & Discussion (¢
7pm AB/ SK OnlineiWwenlw ||l discuss the business m
8pm MB time for questions and discussi'dn. Tl
Friday, SepPtember 22
Evening |l person activities at conference sit

Edmonienbra Donohue

Cal giakayt Goheen

Regiitdhannon McAdam

Chil I'iiGwaycnk Beer
Saturday, Séedpfptember 23
9: 30am BC Guided Prayer & Meditation for our Mi
10: 30am AE
11: 30am ME
10am BC Gathering Worship (25 minutes) _
11am AB/SKwe Remember and We Cel ebrate sl ideshc
Noon MB
10: 30am BCBreak (15 minutes)
11: 30am AE
12: 30pm MEBE
10: 45am BCPol | Everywhere Orientation (15 minut
11: 45am AEB
12:45pm ME
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Saturday, Séptember 23

llam BC Financi al Updates and Financi al Q&A (
Noon AB/ SK

l1pm MB

Noon BC Lunch Break (90 minutes)

l1pm AB/ SK

2pm MB

1:30pm BC Updates from Canada Church (30 minut e
2:30pm AB/ Report from World Conference (30 mint
3:30pm MB

2:30pm BC Break (15 minutes)

3:30pm AB/

4: 30pm MB

2:45pm BC Business Meeting (90 minutes)

3:45pm AB/

4:45pm MB

4: 15pm BC Dinner Break (105 minutes)

5:15pm AB/

6: 15pm MB

6pm BC Campfire (60 minutes)

7pm AB/ SK We Remember and We Cel ebrate sl ideshc
8pm MB Songs and Skits.

Sunday, Sep't"ember 24
9: 30am BC Guided Prayer & Meditation for our Mi

10: 30am AE
11: 30am ME

10am BC Communion Service for All Congregatic
11am AB/SK(QO mi nut es)
Noon MB

11: 30am BCLunch
12: 30pm AE
1: 30pm MB

n
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Communifz of Chprist

CHRIST'S MISSION, OUR MISSION

August 28, 2023

To the Canada West Mission Center

As you gather in the spirit of loving community as an expression of Community of Christ, I hope
your time together is meaningful and spiritually uplifting. May your time of sharing in fellowship,
worship and the business of the mission center offer you opportunities to share and hear the stories
of how mission is alive in the church wherever the people are present. Let this be a time of
celebration and gratitude for what God is up to in your midst.

As part of the business of the mission center, the First Presidency is pleased to recommend for
your consideration Shannon McAdam, Katherine Goheen, Gwyneth J. A. Beer and Becky
Middleton to serve as your Mission Center President Team. The role of mission center president
team is essential to assist congregations in living the mission Community of Christ has been called
to. We are grateful for Shannon, Katherine, Gwyneth and Becky’s willingness to serve in this
essential leadership and ministry position.

The Mission Center Team will be chaired by Shannon McAdam.

We ask for your prayerful consideration to sustain Shannon, Katherine, Gwyneth and Becky to
serve as the appointed Mission Center President Team. May you continue to hold each of them in

yOUr prayers.

In the spirit of peace,

THE FIRST PRESIDENCY

S

K. Scott Murphy

cc: Art Smith, Apostle

KSM/les

INTERNATIONAL HEADQUARTERS
1001 W. Walnut St., Independence, MO 64050 USA
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Communifz of Christ

CHRIST'S MISSION, OUR MISSION

August 28, 2023

To the Canada West Mission Center

As you gather in the spirit of loving community as an expression of Community of Christ, I hope
your time together is meaningful and spiritually uplifting. May your time of sharing in fellowship,
worship and the business of the mission center offer you opportunities to share and hear the stories
of how mission is alive in the church wherever the people are present. Let this be a time of
celebration and gratitude for what God is up to in your midst.

As part of the business of the mission center, the Presidency and Presiding Bishopric are pleased
to recommend for your consideration Darwood Shepherdson to serve as your Mission Center
Financial Officer. The mission center financial officer in partnership with the mission center
president provides the financial leadership necessary to live the mission of the church. We are
grateful for Darwood’s willingness to serve in this essential position to uphold and support your
congregations in generosity and whole-life stewardship, which are important principles in living
the mission of Christ.

We ask for your prayerful consideration to sustain Darwood to serve as the appointed Mission
Center Financial Officer. May you continue to hold Darwood in your prayers.

In the spirit of peace,

THE FIRST PRESIDENCY PRESIDING BISHOPRIC
o I,
K. Scott Murphy Ronald D. Harmon Jr.

cc: Art Smith, Apostle
Willem F. van Klinken, Presiding Bishopric
Carla Long, Presiding Bishopric

KSM/kat

INTERNATIONAL HEADQUARTERS
1001 W. Walnut St., Independence, MO 64050 USA
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https://support.zoom.us/hc/en-us/articles/201362023-System-requirements-for-Windows-macOS-and-Linux
https://www.youtube.com/watch?v=qsy2Ph6kSf8&list=PLKpRxBfeD1kEM_I1lId3N_Xl77fKDzSXe
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Canada West Mission Centre
2023 Online Mission Conference Business Meeting
Saturday, January 21, 2023
9am BC/ 10am AB & SK/ 11am MB

Meeting Chair: Shannon McAdam
Attendees: 33 delegates

9am/10am/11am Memories of World Conference
BUSINESS MEETING

1. Call to order: Shannon McAdam (10:33am)
2. Opening Prayer: Gwyneth Beer

3. Motion to Approve Conference Officers
Resolved,

a. That Shannon McAdam, Mission Centre co-president, preside over this
conference and be authorized to complete the Conference crganisation.

b. That Lisa Neudorf be Secretary of the Conference.
c. That Michael Mitchell be Parliamentarian for the Conference.

Moved: Roslyn Coulson-Teng (Vancouver); Shonnet Allen (Chilliwack). Carried.

4. Approval of Agenda of Canada West Mission Business Meeting, January 21, 2023
Resolved, that the Agenda for the Canada West Mission Business Meeting for January
21, 2023, be approved as circulated.

Moved: Gloria Stanton (Saskatoon); Steve Thompson (Edmonton). Carried.

5. Approval of minutes from our last meeting September 10, 2022. (pp 3-6).
Resolved, that the minutes of the Sept 10 Mission Centre Conference Business Meeting
be approved as written (or amended).

Motion to accept minutes: Rick James (Chilliwack); Shirley Smith (Calgary). Approved.

6. Approval of Community of Christ World Conference 2023 Delegates and Alternates (p 2)
Resolved, that the list of delegates as attached be approved to represent Canada West
Mission Centre at Community of Christ World Conference 2023,

and Resolved, that the Canada West Mission Centre President Team be authorized to
add delegates to the list should persons present themselves before the deadline for
delegate submission.

Moved: Nancy Panting; Roslyn Coulson.

No other delegates added. Carried.

M H
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Shannon advised the deadline to add delegates is February 20, 2023. Elected delegates
can proceed to register for World Conference. CWM will reimburse registration fees for
delegates.

Report: All Voices Canada Project

John Hamer update re All Voices Canada Project

. Adjournment (11:10am)

Closing Prayer: Katherine Goheen

fCourage i s what i1t takes to stan
courage is also what i®© |takes to

Wi nston Churchil |

;=
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Mission Center Presidency and Conference
Canada West Mission Centre
Community of Christ

The financial records of Canada West Mission Centre for the years ending
December 31, 2021 and 2022 have been reviewed applying certain procedures, as
described below. The purpose of which is to assist in evaluating the effectiveness
of the internal control and in identifying any areas in which the accounting
functions might not have captured all of the significant financial data.
Additionally, these procedures are intended to meet the audit function required by
the Presiding Bishopric's policies. This report is intended solely for the use of
members of Canada West Mission Centre and the International Church Presiding
Bishopric and it should not be distributed to anyone who is not associated through
these bodies.

Among the procedures conducted were the following: 1) Verification of all cash
and investment balances, 2) Review of all asset, liability and equity accounts as
recorded in the general ledger, 3) Test of transactions through the year pertaining
to cash receipts, disbursements and journal entries including examination of paid
invoices for appropriate documentation.

In all material respects, receipts and disbursements have been recorded and
administered in accordance with appropriate accounting practices and approved
budgets, The accompanying statements present fairly the financial position, the
results of its operations and changes in fund balances of Canada West Mission
Centre for the years ending December 31, 2021 and 2022.

David Snell
Internal Audit
June 14, 2023

International Headquarters 1001 W. Walnut St. Independence, Missouri 64050-3562 USA 816-8331000 www.CofChrist.org
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Community of Christ

CANADA WEST MISSION CENTRE
Stmtomant of Financial Positon
As at Docember 31, 2022, 2021 and 2020

Cash and Investments

Wood Gundy
QG Investments

§ S828408
374.m27.23

52,646.36

$ e smn2
383,136.03
57.938.40

§ 52575784 § 61555028 § 2147998

Accounts Recenable
HOP/Community of Chast Canada

Samish Campground

Fued Assets
Vehcies

7.180.00

21,607.67 7,150.00

$ 54736531 $ 62274328

$§ 869050
229802 $

§ 6214729

10,988,852 808441 § TO211.T0

56253155 13041438
3354917
7118888

15,749, 48

International Headquarters 1001 W. Walnut St. Independence, Missouri 64050-3562 USA 816-8331000 www.CofChrist.org
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Community of Christ

CANADA WEST MISSION CENTRE
Statement of Activities
For the years ending December 31, 2022, 2021 and 2020

2022 2021 2020
Income
Congregational Support $ 9430000 $ 11990583 $ 132,119.04
Contributions 58,480.27 45,238.53 62,653.41
Mission Program Registrations 45,196.85 1,141.21 6,626.85
Transfer from Investments - 210,891.41 -
Proceeds from Sale of Assets - 11,500.00 -
Eamings on Investments E - 4,465.63
Total Income 197,977.12 388,676.98 205,864.93
Expense
Programs
Mission Administration $ 520869 § 733438 $ 6452293
Shared Mission Program 17,208.53 56,721.00 79,888.82
Shared Canada Revitakzation 55,000.00 79,774.39 30,280.60
Pastoral - - 3,100.00
Mission Programs 98.449.65 - 6,14272
Total Program Expenses $ 175866.87 | $ 143829.77 | $ 183,935.07
Administration
Rentals 1,999.09 825.00 227044
Insurance 1,625.00 2,686.67 3,502.33
Computer Software 1,068.08 3,889.38 1,622.45
Bank Charges 212.00 158.12 208.50
Depreciation Expense - - 2,639.99
Contract Services 9,760.00 13.042.28 9,327.37
Total Administration Expenses 14,664.17 20,601.45 19,571.08
Net Income 7,446.08 224 245.76 2,358.78

International Headquarters 1001 W. Walnut St. Independence, Missouri 64050-3562 USA 816-8331000 www.CofChrist.org

M C
wSihdzNYy G2 ¢loftS 2F /2yiGaSyda




001 P OAA

Canada West Mission Centre (45)
2024 Draft Budget Worksheet

ASSETS

CASH IN BANK AND INVESTMENTS
Operating Investment #462-031902C

CWM Investments #533-14442

Wainwright Youth Investment #462-032532C
CIBC Account 37-89616

TOTAL ASSETS

ACCOUNTS PAYABLE

Accounts Payable - Hills of Peace
Accounts Payable - Samish Island
Accounts Payable - World Ministries
TOTAL LIABILITIES

TOTAL LIABILITIES AND NET ASSETS

Canada West Mission Centre (45)
2024 Draft Budget Worksheet

INCOME
Congregational Support - Mission Centre
Congregational Support - Campgrounds
Member Contributions
Earnings on Investments
Mission Program Registrations
Transfer from Investments
Proceeds from Sale of Assets

TOTAL INCOME

EXPENSE

Programs
Mission Administration
Contract Services
Pastoral
Personnel Development
Postage and Shipping
Photo Copying/Printing
Telephone
Office Supplies
Internet
Computer Software
Bank Charges
Newsletter
Other
Rentals
Insurance
GST
Shared Mission Program
Canadian Strategies Project
Shared Canada Revitalization Program
Subsidies for Youth Camping
Mission Programs

TOTAL EXPENSE

CWM NET INCOME

2024 Budget

2024 Budget

75,000.00
30,000.00
5,000.00
101,000.00
15,000.00

226,000.00

R AR TR Y R T IR T T

2024 Budget

15,000.00
40,000.00
1,000.00
200.00
1,500.00
500.00
1,000.00
500.00
5,250.00
250.00
2,500.00
3,700.00
4,000.00
1,200.00

59,000.00
19,000.00
42,500.00
197,100.00

R R R Y, Y R IR TR T T Vo o R R R IR T R ¥, ARV, R VR VR T

R

28,900.00
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2023 Budget

2023 Budget

115,000.00

65,000.00

110,000.00
76,000.00

366,000.00

2023 Budget

15,000.00
40,000.00

1,000.00

750.00
3,000.00
1,500.00
1,000.00
1,500.00
5,000.00

250.00
2,500.00
1,000.00
1,500.00
3,500.00
2,500.00

30,000.00

56,000.00
31,000.00
169,000.00
366,000.00
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Canada West Mission
Proposed 2024 Budget

Our call as members and friends of the Canada West Mission Centre is to remain
faithful to the Mission of Christ.

Consistent with the Mission Centre’s 2024 budget, we continue to work towards
events and missional activities that are relevant, genuine, and give opportunities
to gather for visiting, fun, and meaningful worship.

We recognize that it will take time and a lot of hard work by our leadership teams,
our camping directors, and staff to increase the attendance for our camps and
reunions. Our Family Reunions are showing signs of recovery, but our youth
camping programs are still struggling as we try to encourage youth who have
missed two years of the camping experience to return.

To provide for the basic needs of the mission centre in the coming year without
creating hardship on our faith full contributors we have made the following
budget adjustment:

e Mission Programs have been reduced from $169,000 to $42,500 — in the
past we had provided our campgrounds with a programming advance to
help them maintain the grounds during COVID.

e Shared Mission — in the past this initiative helped fund the mission centre’s
camping director position — should we see that a camping director is
required for 2024 it would be funded out of the contract services budget
line

e A number of operational budget line items have been reduced to reflect the
use of technology as well as having more volunteer support.

To support the 2024 missional activities, we are still looking for generous support
from our members and congregations.

e We have reduced the mission centre’s income requests for both the
member contributors and our congregation by $75,000.

¢ We have reduced the transfers of funds from our investment reserves to
cover operational expenses.

My
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Continue to look for ways to reduce the day-to-day expenses that do not
directly support the mission of the church.

Apply the surplus funds from the 2023 budget to the planned 2024
activities with the hope that it encourages our members to re-engage in
ways to support their congregations, the family and youth camps, and the
mission centre.

Our current financial management philosophy and principles are as follows.

we contribute corporately through congregations, and we make donations
individually,

we support and subsidize only youth who cannot pay,

we continue to create innovative and flexible arrangements to meet
changing needs as in COVID19 and virtual gatherings, but are moving to
restart in person activities and gatherings,

we work with limited resources, and we manage our funds to keep our
program and administrative costs minimal, and

we leverage technology to bridge distances and minimize costs Our shared
goal remains to be sustainable as a Mission. In 2024 and going forward we
propose the following.

we need to annually balance our budget,

we need to reduce reliance on reserves to minimal support,

we need to increase congregation support in 2024 and potentially more in
the future,

we need to increase individual contributions to be able to continue
programs which both meet needs and cover costs.

we need to continue to price registration fees for programs, activities, and
events to cover the costs (2024 is proposed to be 65% cost recovery), and
we need to seek alternative funding — likely in the form of grants or
alternate revenues.

Therefore, we recommend approval for a 2024 Mission budget of $226,000.
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Administrative Assistant to the CWM President Team-Report 2023

Another year has passed us by and here we are again at our Mission Conference. This year has been filled with
many good experiences for me. The Mission Centre President Team (Kat Goheen, Gwyn Beer, Shannon
McAdam), Creating Connection Director for Canada West (Debra Donohue) and | had our Mission Centre
Retreat on the weekend of March 31 in Langley, BC. This was a great opportunity for me to meet again with
Shannon and meet Gwyn, Kat and Debra in person and share experiences and laugh together. We had an online
spiritual practice led by Denise Esch, some team building and planning time, quiet time and went on a walk
around Langley. | was delighted with the food that Shannon and Gwyn brought to share with us. Since that
time, we have had conversations about our camping programming and other gatherings that are taking place
this year. We also discussed the huge value of our volunteers who play an important role in our camps and
retreats. Our Mission Centre is in continuous need of volunteers.

On a different note, | want to thank everyone who send their pictures, information, and reports for our Mission
Conference this year. Without these materials, it wouldn’t be possible to prepare the videos and programs to
be shared with our members and friends.

Among the updates regarding our CWM communication channels are the following:
(as of September 2023)

¢ Mailchimp

» Audience: 354 Subscribers to our email campaigns such as our newsletter “The Weekly Wire”

» Audience Performance:
v Average Open Rate: 38.4% email campaigns opened
v" Average Click Rate: 5.4% clicks on the email campaigns

» Email Marketing Engagement: A measure of how our subscribed contacts interact with our email
campaigns. Mailchimp takes their open and click activity, compare it to how long they've been in our
audience, and classify them on the engagement scale below.

58% Often

Percentage of subscribers
who are highly engaged and often open
and click on emails.

12% Sometimes

Percentage of subscribers
who are moderately engaged and
sometimes open and click on emails.

28% Rarely

Percentage of subscribers
who are not very engaged and
rarely open and click on emails.

» Top geolocations where contacts most frequently interact with our emails: Canada 71.2% (Vancouver,
Edmonton, Calgary) and USA 11%
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e Facebook

» 571 likes » 658 followers
» Age & Gender (estimate)

» Top 10 cities who follow us:

1. Calgary, AB
2. Edmonton, AB
3. Independence, MO
: 20%
4. Blue Springs, MO
5. Chauvin, AB .
e mi Hm In Am
18-24 25-34 35-44 45-54 55-64
. Women . Men
58.8% 41.2%
® |nstagram

» 385 Followers
» Age & Gender (estimate)

» Top 5 cities who follow us:
1.

nipwn

e Twitter

Calgary, AB
Independence, MO
Saskatoon, SK
Edmonton, AB
Chilliwack, BC

- ll Il Il s |l

18-24 25-34 35-44 45-54 55-64

. Women . Men

60.3% 39.7%

» 152 Followers
» 120 Profile Visits

| will conclude with a personal invitation to sign up for our newsletter (if you haven’t already done so) and

stay in the loop about upcoming events, news & updates, and more information about what’s happening in
your Canada West Mission Centre!
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Cireetings!

2023 has been a year of continual recovery from the COVID 19 pandemic. Camp activity and
bookings for the camp continue to increase. To date, there have been in excess of 2,100 camper
days at the camp with 36 retreats or week long camping events on the calendar. Our largest
challenge for this past year has been to continue 1o raise income and that challenge will be
reflected when we share the treasurer’s report.

The second largest challenge is the continued need for maintenance and grooming the 88 acres
owned by the camp with the mowing and edging the approximate 15 acres of grass, and the
overall maintenance of the 68 buildings and structures we have on the campgrounds.

Our third challenge is to cope with the rising prices of food and related consumable supplies
Along with that, we have a serious need to recruit and secure cooks for all activities at the camp.

In spite of those challenges, the camp staff, volunteers and paid contractors have accomplished
some notable tasks to repair and update the camp and its facilities. Four more rustic cabins have
been remodeled bringing the total of completed cabins to 16, That means we only have 31 more
cabins to complete. The remodels include increased insulation covered with painted 5/8"
dryvwall, more and updated clectrical outlets, new light fixtures and clothes hanging racks, new
larger vinyl windows for increased ventilation, a new door and new bedroom type furniture. The
two dormitory cabins in the C and D rows have had the sprinkler systems repaired from the big
freeze in the winter of 2022 and are now back in service.

We have two new attractive and functional dining hall doors installed in the entry alcoves.

One large capital job that was completed last autumn was the repair of the east driveway (road)
down to the lower campground. In addition to restoring the road, drainage systems were put in
place for both driveways carrying the ground water away from the roads and running it into the
lake or in the case of the west road off into the wetlands adjoining the backwater slough, The
spoil from the two trenches was used 1o build up and level sunken ground at the west end of
l.ake Freestad which had been difficult to mow and and drive across,

H ¢
wSGdNy 2 ¢rotS 2F /2yGSyia




The camp hosted the annual work week on the first week in May, It was Kind of a partial week
and the attendance was a somewhat what disappointing. For those who were here, we are
thankful for their dedication and hard work but was probably poorly attended being the week
immediately following World Conference in Independence. Missouri.

We had a very large repair to the lake dike road on the Samish Bay side. The water from the
King Tide washed part of dike and the road away.

R Sepvis B .
This provides and excellent S 1o some discussion of future stewardship of our campground
and Samish Island in general. In April. the World Church Conferenced passed WCR 1325, The
resolution on the Climate Emergency. This past winter we began to experience the effects of
climate change with the King Tide and damage to our lake and bayside dike. There was
considerable flooding on Blue Heron Road to homes and cabins and the road was under several
feet of water. Our campground fields on the lower campground were flooded and underwater.
Furthermore, the Samish Island road which is the only access to the island was under water and
access and egress to and from the island was cut off for some time and later very restricted. |
don’t need to tell you the negative effect flooding could have on our ability w come and go to the
camp. The impact of a flooded road would be huge. Let me say this: the climate emergency is
here and now. The camp staff, your board of directors and all of us together need 1o heed the
four resolves of WCR 1325 and begin to formulate our own plans of action to do our part for the
stewardship of the camp property and our fragile planet as well.

| deeply and sincerely thank the many people who have volunteered during the last 12 months
and many who continue to give untold time to the camp both here on the grounds and away from
the camp. This also applies to your board members and officers for their time and dedication.

Looking ahead we have several plans and ideas that are being considered for the camp. Work
continues 1o plan our new tractor shop and maintenance building which will be constructed near
the CFC and sports court. That location is called out on the camp master plan.

In the spirit of the climate resolution, we are investigating the feasibility and practicality of
installing ¢lectric vehicle charging stations on the campground.

We are also giving consideration to building a fifth E Cabin with four units, each having their
own private bathroom facilities as well as some desk and work space for our visiting guest

ministry as well as those VIP persons who are brought in for our other nonprofit camp users.

Some dining hall remodeling and changes are also under consideration,
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