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Communifx of Christ

CHRIST'S MISSION, OUR MISSION

September 10, 2022

To the Canada West Mission Center
Dear Saints:

As you gather for your mission center conference and engage in the business and mission you are
called to, the Presidency is pleased to recommend for your consideration Katherine Goheen,
Gwyneth J A Beer and Shannon McAdam to serve as your Mission Center President Team. To
serve in this leadership position is both a blessing and challenge as these leaders seek to support
your congregations to fully live into the mission of the church. Through your support, you join
with this team of leaders to be a living expression of the church wherever you are found.

Today, the Presidency wants to express our profound appreciation for this group of disciples who
offer their service and ministry to serve as the Mission Center President Team. As they extend
their support for you and the mission center, we now ask for your prayerful consideration to
sustain Katherine, Gwyneth, and Shannon to serve as the appointed Mission Center President
Team. May you hold each of these individuals in your prayers.

In the spirit of peace,
THE FIRST PRESIDENCY

GE;/ v
K. Scott Murphy

cc: Art Smith, Apostle

KSM/les

INTERNATIONAL HEADQUARTERS
1001 W. Walnut St., Independence, MO 64050 USA
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Communifx of Christ

CHRIST'S MISSION, OUR MISSION

September 10, 2022

To the Canada West Mission Center
Dear Saints:

It is with joy that the First Presidency and Presiding Bishopric offer our support and
recommendation for Darwood Shepherdson to serve as your Mission Center Financial Officer.
The financial officer upholds the principles of generosity and whole-life stewardship that help
each of us respond to the mission of the church in meaningful and authentic ways. We are deeply
grateful for those who offer their skills and ministry in this essential position as a partner with the
Mission Center President.

Today, we ask for your support for Dar to serve as the appointed Mission Center Financial
Officer. May you hold Dar in your prayers.

In the spirit of peace,

THE FIRST PRESIDENCY PRESIDING BISHOPRIC
K. Scott Murphy Stassi D. Cramm

cc: Art Smith, Apostle

KSM/kat

INTERNATIONAL HEADQUARTERS
1001 W. Walnut St., Independence, MO 64050 USA
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A main motion must be moved, seconded, and
di scussed.

I f you approve the motion as it is, wote f
against it.

I f you approve the idea of the motion but

del eting, or substituting.

I f you want competent advice to help you t
to an appropriate person or committee with
I f you feel that a person or committee can
the motion with power to act.

I f the pending matter should be set aside t
come up, move that It be | aid on the table.
I f you want time to thi moti o

ti me

I f you think that furth

I f you do not agree wit

I f you think that a mat

order may be raised.

I f you think that too mu

on such speeches.

I f a motion has sever al

the motion.

Meeting PrAtthe Gl aese
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Cal gary CongregaPrince Al bert CoSenl ac Congregat|i on
(137 member s) (17 member s) (17 member s)
4 of 9 2 of 2 1 of 2
Doug Hayden Linda Klughart David Levitt
Shirl ey Smith Mar |l ene Mitchell
|l sabell e Williams
Parker Johnson
Marilyn Smith
Chilliwack Congr|(Regina Congregat|Vancouver Congregat:i
me mber s) (100 member s) (143 members)
3 of 3 4 of 7 5 of 10
Shonnet Al 1l en Dan Esch Chris Phelps
Ri ck James Deni se Esch Kat herine Goheen
Loral ei Dean Gregg Lester Rod Downing
Al ternates Coll een Sawer Rosi |l yn -TCeonugl s on
Betty Williams Heat her Vawter
Janine McCully Debra Donohue
Edmont on CongregRi bstone Congreg|Victoria Congregati o
(275 member s) (92 members) (105 members)
9 of 18 4 of 6 4 of 7
Marian Thompson |Darl eene Skinner|Car|l Bol ger
Linda Al 1l en Wayne Skinner Shirley Bolger
Deborah GreibrokLeila Goheen John Canty
Mi c hael Bock Emelia Goheen Kelly Duff
Bonni e Bock
Cheryl Donnachi e
Heat her Barringtjon
Margaret Levitt
Steve Thompson
Let hbridge CongriSaskatoon Congregation
(31 members) (80 members)
2 of 2 3 of 5
Doug MacArthur Brenda Senga
Nancy Panting Gl oria Stanton
ny Jakobsen
rnates
Chase
ne Chase
Total : 43 of )71 = 61%
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Usimlgdi ni steri al I nformation System (Shel by)
calcul ated according to casnngofeghumenl bod®2 In
one del egate per fifteen members with a min

Congregations select delegates by nominati o
meeting. Pastors may also be authorized to
appropriate t ®acitroasmptreotvhd eleer acd dgrted ®tgiad re s
Mi ssion Centre President.

Pastors may submit additional names of pers
bef ore the business meeting. These names Wwi
wi || be accepted by a vote of theReporness$
Credential so Committee.

Similarly, persons whose names need to be w
dealt with by a |l etter from the Pastor and

al so be dealt wit h fRaesp oarnie nodf metnhtes Groeodtehnet i a |

Nomesident members may be represented in a
each province. Del egates may be appointed b
weeks prior to the -rbasiidersts mdmmidl eurmdy ceceadlre nv e
del egates with notice to the Mission Centre
business meeting.

CWM Staff who are available to serve as del
or appointed by thei-of pastordelS¢egdatfesare not

Theepoaming delsegatsented to tifteedentenésce
Commi bpwheiech consi sts of the Mission Centre
Assi dtoantt he Mi ssion Centre.

M O
wSiGdzNyY G2




T

T

T

hytAyS$

| 8 F $QUBYIKSY A OFL £ DdzA RF yOS

%220yt ARS2 [/ 2y FSNBYOAYy3 {2Dgl NBO

¢ SOKYAOIE wSljdANBYSY &

A

tfStasS RN eEBKSY wSlieh BB SSY Faz fJ 2483504 2y NBO2Y
Kl

NRgIFNBZ az2dzyRx SiOo

¢ NI AwS\&2ZdzND S a

~

%22Y Kl a LIMNRHEENSR YyRYBK NBa2dz2NOSa 2 KSEL) @2dz FIY

A

LI F G2NY AF @2dz OINBOWSHOWB 6 Al oF dzf S WSH &t AadG 27F :
gAff 0SS 2F AyGSNBad (G2 e2dz Fa e2dz 3SG adl NISRo®

A

| 2y FSNBYOS 90ljdSy S

M® S YAYRTFTdzZ 2F RA&NHzZLI OS &d2dzyRa ySIFENbeée & &2c
gSEtAG &L OS F2N) @2dz (12 22Ay (KS O2yFSNByOSo
RSNBRGFYR @&2dzo

HA I OK dzaSNJ aK2dzZ R 2yfeé 22Ay 2y 2yS RS@OAOS 0 dzy
SOK2 az2dzyRo®

od ff dzASNBE &aK2dzZ R 6S YdziSR SEO
O2yTSNBYyOSd ¢KAa Aa (2 SyadzNB
AYRAGRRMBBE AAYI GKS O2yFSNByOSo®

nd ¥ I RSEtS3IALIGS 6Aa G2 I RRNX&aa GKS O2yFSNBy
Ay3a Al 1y2éy Ay i i K §
GKSANI AyiSyez2y (2

p®F LYGSNYySG aLISSR Aa |y AaadzsSz A0 Aa NBO2YYS
LINBa SNBSS GKS ljdz2tAGe 2F GKS OFffY

S GKS / KIFANJ |
GRSt S3GSa Oly

I @ dzZNy 20 GKSANI OF YSNI} O60KA&a gAftf Syadz2NB (K
oW2AYy (GKS @ARS2 O2yFSNBKPSTON} | RRA¥ Ol YR 2L
¢KS RStS3FGS oAt ti0 SiftkSIYK 2R/AS S Shyyl Skl AlyKB  (iYKSSSA
34 G0KSAN WKNBOMWKY G YIENNE GKSANI gARS2 FSSH
LIK2YyS®PK GKS | dzRA2 aArAayltt y2g oSAy@d QlyNIEMNS
ySiG gAtf 2yte ySSR (2 UNryavYAld OARS2zI (Kd

|

MM
SlUdzNy 12 ¢l otS 2F /2yidSyida



https://support.zoom.us/hc/en-us/articles/201362023-System-requirements-for-Windows-macOS-and-Linux
https://www.youtube.com/watch?v=qsy2Ph6kSf8&list=PLKpRxBfeD1kEM_I1lId3N_Xl77fKDzSXe

2 KAES %22Y R2A9A 23ldaldy2aNIT 2RW IifK2aS 6K2 gAaK G2
AYUSNI Ooa@gAate F2N) GK2aS R2Ay3 az2o !'a adzOKz ¢S
RSGAOS (2 Syadz2NB SE LASANWMASHYIONS [ Fy2RNJ Sljt dizAdii | 6 € S

la 2L A8 NRBR2 VI YOV SNBYOS 6KSNB a42YS2yS 02 dz
FTSNEBYySSTYy #SBBOSNSIjdZANE Y2NB oYS IyR LI aSyO0S
2NJ &K NB Ay GKS OKIid o02E KIF@S Sy2dzaK aY$S (2

t 2t Ay3

t NP @GSy &dz00S Kl @2 65S Y SIuRan2RNNEZE AdyKIA &1 KASA | LI
YSSoay3a OKFANRBR (2 aSOdaNBfe LRff RStS3IrasSa Ay
lfazx NBadzZ @ | S AadLX @SR AYYSRAFGSteo

5SSt SO YySAI NBOALI GS Ay GKS F2tt2Ay3a o6l e&ay
Y528yt 2t R HILAS
Y AAYy3 yé OoNRg
v+Al {a{ oO00GSE

T ¢NIAYAYST

t 2ff 9O0SHED KIOWBRJAzZOSR KAIK ljdzZr f AGe GNIAYyAYy3a NB3
GKS L FU2NYOD
S2 NBaz2daNDSao

| fAOTF2MNENE Fdzf t t A&l 2F OAR

M p
wSiGdzNyY G2



https://www.polleverywhere.com/
https://www.polleverywhere.com/videos

-ET OOAO 1T £ TPTZ

Communifx of Chyrist

Canada West Mission Conference
Annual Business Meeting
held via Zoom
Saturday, September 11, 2021

Meeting Chair: Mission Centre President Steve Thompson
Attendees: 47 delegates
1. Call the Conference to Order
Opening Prayer: Kat Goheen (Vancouver)
2. Greetings to the Conference
a. Apostle Art Smith
b. Bishop of Canada Dar Shepherdson

c. President of Seventy John Glaser

3. Introduction to Voting System
a. Introduction/Training on Voting System and Processes
b. Practice Vote(s)

4. Conference Organization

Parliamentary Guide, page 15 (information only; no motion required)

Motion to approve Credentials Committee Report (with amendments if necessary),
page 16.

Resolved: That the report of the Credentials Committee be accepted as circulated
Moved: Kathy McAdam (Chilliwack), Carl Bolger (Victoria). Carried.

C. Motion to approve Conference Officers
Resolved,

i That the Mission President preside over this Conference and be authorized to
complete the Conference organization.

ii. That Lisa Neudorf be Secretary of the Conference.

iii. That Michael Mitchell be Parliamentarian for the Conference.

Submitted by Mission President.

Moved: Nancy Panting (Lethbridge); Rosilyn Coulson-Teng (Vancouver). Carried.
5. Agenda of Canada West Mission Business Meeting, September 11, 2021

Resolved, That the Agenda for the Canada West Mission Business Meeting for September 11,
2021, be approved as circulated.

Moved: Kathy McAdam (Chilliwack), Loralei Dean (Chilliwack). Carried.

M C
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Canada West Mission Conference - online
September 11, 2021
Business Meeting Minutes | 2

6. Minutes of Canada West Mission Business Meeting, September 12, 2020, see pages 20-
23.

Resolved, That the Minutes of the Canada West Mission Business Meeting of September 12,
2020, be approved as circulated

Moved: Rosilyn Coulson-Teng (Vancouver), Sandra Hunter (Non-Resident). Carried.
Chair turned over to Apostle Art Smith.
7. Mission Centre Organization

a. Mission Centre President Team, see page 13.

Resolved, That Gwyneth J.A. Beer, Katherine Goheen, and Shannon McAdam be
sustained as Co-Presidents of the Canada West Mission Centre, and collectively form
the Canada West Mission Centre President Team, effective 1 November 2021.

Submitted by First Presidency.
Moved: Nancy Panting (Lethbridge) Sandra Hunter (Non-Resident). Carried.

Chair returned to Steve Thompson. Prayer of setting apart by Art Smith for the new Mission Centre
President Team.

Chair turned over to Apostle Art Smith.
b. Mission Financial Officer, see page 14.

Resolved, That Darwood Shepherdson be sustained as Canada West Mission Centre
Financial Officer.

Submitted by First Presidency.
Moved: Becky Middleton (Senlac). Kathy McAdam (Chilliwack). Carried.
Chair returned to Steve Thompson.

C. Mission Appointments,

Resolved,

i That Linda Klughart be sustained as Mission Recorder.

ii.  That Sandra Rodriguez be sustained as Privacy Officer.

Submitted by Mission President.

Moved: Kelly Duff (Victoria). Dorothy Ungstadt (Non-Resident). Carried.
d. Mission Advisory Council

NOTE: Given the change in the mission centre leadership that is underway, the new
Mission Centre President Team will have the opportunity to nominate new members to
a new Council. The membership of a new Advisory Council can be approved by a
future mission centre conference.

M T
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10.

11.

Canada West Mission Conference - online
September 11, 2021
Business Meeting Minutes | 3

Consideration of Priesthood Calls

Each call will be presented to the conference by Apostle Art Smith, followed by a response
from each candidate, followed by an opportunity for statements of support from members of
the conference.

a. That the call of Katherine Goheen (Vancouver Congregation) to the office of High
Priest be supported by the Canada West Mission Conference.

Moved: Carl Bolger (Victoria). Sandra Hunter (Non-Resident). Carried.

b. That the call of Kathy McAdam (Chilliwack Congregation) to the office of High Priest-
Evangelist be supported by the Canada West Mission Conference.

Moved: Becky Middleton (Senlac). Vern Dean (Chilliwack). Carried.
Presentation of Canadian Church Corporation 2021 Budget, see pages 25-26

Presented for information only to show the usage of “World Wide Mission Tithes” offerings
from Canadians. No motion required.

Consideration of Mission Centre Financial Information
a. Consideration of Internal Audit Report for 2020, see pages 27-29

Resolved: That the Internal Audit Report for the year ending December 31, 2020, be
received for information.

Moved: Kathy McAdam (Chilliwack). Dorothy Ungstadt (Non-Resident). Carried.

b. Consideration of 2022 Proposed Budget and 2021 Budget Management, see pages
30-33

Resolved: That the Canada West Mission Centre Budget for 2022 and Budget
Management for 2021 be approved as presented.

Moved: Marian Thompson (Edmonton). Kat Goheen (Vancouver). Carried.
Consolidation of Reserve Funds into General Operating Funds

Whereas, the Canada West Mission Centre currently has approximately $179,000 in reserves
for specific purposes, and,

Whereas, these reserves are seldom tapped for expenditures, and,

Whereas, the original purposes for establishing these reserves are no longer relevant or
operationally beneficial to the mission centre budgeting processes and spending decisions,
therefore,

Be it Resolved, that the current restricted reserves identified as the Wainwright Youth Fund,
the Saskatchewan Fund, the Evangelism Fund, and the Mission Fund, be re-assigned as of
December 31, 2021, and

Be it Further Resolved, that the total balances of the funds as of the end date be consolidated
with the rest of the unrestricted operating funds of the Canada West Mission Centre to be
invested as appropriate by the Mission Centre Financial Officer, and to be budgeted for
mission centre operating purposes as approved by the annual mission centre conference.

Moved: Rod Downing (Vancouver). Dorothy Ungstadt (Non-Resident). Carried.
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Canada West Mission Conference - online
September 11, 2021
Business Meeting Minutes | 4

12.  Acknowledgement of Reports to the Conference:

Mission Centre President — see pages 34-35

Administrative Assistant to the Mission Centre President — see page 36
Mission Centre Financial Officer — see page 37

Creating Connection Director — see pages 38-39

Camping and Retreat Specialist — see pages 41-42

Canadian Peace and Justice Committee — see page 43

Mission Centre Historian — see pages 44-46
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Samish Island Campground — see page 47
i. Hills of Peace Campground — see page 48

13. Motion for appreciation of thanks to Steve Thompson for his service as Mission Centre
President.

Moved: Carl Bolger. Seconded by many. Carried.
14. Adjournment
Closing Prayer: Kathy McAdam
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Community of Christ

Worldwide Mission Budget, funded by Canada
Operating Budget to Actual for June 30, 2022

CANADIAN DOLLARS

BUDGET

| ACTUAL

7 BUDGET

NOTES

Income/Expense Summary

Total Income

1,349,333

(63,702)

-5%

WMT - Use Where Needed Most

780,000

273,674

35%

WMT - Abolish Poverty/End suffering

66,667

30,263

45%

Designated Gifts

Other Income

502,667

(367,639)

-73%

Total Expense

1,349,333

651,994

48%

Net Income/(Loss)

(715,698)

Income/Expense Details by Functional Area

FIELD MINISTRIES

Income

Worldwide Mission Tithes (WMT)

WMT not including Canada

WMT Canada Only

185,243

64,995

35%

Field Designated Gifts

Field Other Income

Morden Missionary Fund

Korea Support

Total Field Ministries Income

185,243

64,995

35%

Expense

Multination Mission Fields (including C12)

185,243

88,395

48%

West, South & East Africa Mission Field

Caribbean & Mexico-Texas Field (See Canada below)

159,556

76,138

Central-South America Mission Field

Eurasia Mission Field

Pacifikasia Mission Field

Central & West Africa & South Central Asia Mission Fields

25,687

12,257

Multination Field Support

USA Mission Fields (including C12)

Central USA Mission Field

North Central USA Mission Field

Northeast USA Mission Field

South Central USA Mission Field

Southeast USA Mission Field

Western USA Mission Field

USA Field support

Innovative Expressions

Rounding

Field Support

Armed Forces Ministry

Director of Field Ministries Support (contingency)

Exchange Rate

High Priest Quorum

International Leadership Development

International Travel

Multination Envelopes

Presidents of Seventy Support

World Service Corps

World Church Leadership (without C12)

Total Field Ministries Expense

185,243

88,395

48%

Field Ministries Net Income/(Loss)

(23,400)

Canada Budget to Actual 2022-06-30
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Community of Christ

Worldwide Mission Budget, funded by Canada
Operating Budget to Actual for June 30, 2022

ABOLISH POVERTY-END SUFFERING (AP / ES)

CANADIAN DOLLARS

BUDGET

ACTUAL

7> BUDGET

NOTES

Income

Worldwide Mission Tithes (WMT)

Abolish Poverty-End Suffering not incl Canada

Abolish Poverty-End Suffering Canada only

66,667

30,263

45%

WMT not including Canada

AP / ES Designated Gifts

AP / ES Other Income

Total Abolish Poverty-End Suffering Income

66,667

30,263

45%

Expense

Systemic Change

33,333

15,906

48%

Chattancoga

International Leadership Development

Multination MCFOs

33,333

15,906

World Hunger Grants

Direct Aid - Oblation

33,333

3,900

12%

Total Abolish Poverty-End Suffering Expense

66,667

19,806

30%,

Abolish Poverty-End Suffering Net Income/(Loss)

CANADIAN MISSION

10,457

Income

WMT Canada Only

84,465

29,636

35%

Canadian Other Income

Canadian Mission Endowment

124,000

62,000

50%)

Accounting & Investing Fees

186,667

(524,900)

-281%

Total Canadian Mission Income

395,132

(433,264)

-110%

Expense

Canada Mission Field

134,603

48,585

36%

Office Support in Canada

241,862

97,756

40%

Vehicles for Canada

18,667

12,343

66%

Rounding

Total Canadian Mission Expense

395,132

158,684

40%)

Canadian Mission Net Income/(Loss)

DISCIPLESHIP FORMATION

(591,948)

Income

Worldwide Mission Tithes (WMT)

WMT not including Canada

WMT Canada Only

100,000

35,086

35%

Discipleship Formation Other Income

Total Discipleship Formation Income

100,000

35,086

35%

Expense

Discipleship and Priesthood

Spiritual Formation and Blessing Minisiries

Dome and Spire

Music and Fine Aris

Presiding Evangelist Office

Spiritual Formation

Temple Ministries

Worship

Rounding

Canada Budget to Actual 2022-06-30
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Community of Christ

Operating Budget to Actual for June 30, 2022

Worldwide Mission Budget, funded by Canada

CANADIAN DOLLARS

BUDGET

ACTUAL

% BUDGET

NOTES

Leadership Development and Seminary

100,000

0%

Total Discipleship Formation Expense

100,000

0%

Discipleship Formation Net Income/(Loss)

COMMUNICATIONS

35,086

Income

Worldwide Mission Tithes (WMT)

WMT not including Canada

WMT Canada Only

410,292

143,957

35%|

Communications Other Income

Canadian Communication Endowment

99.000

48,761

49%)

Total Communications Income

509,292

192,718

38%

Expense

Communications

99.000

48,761

49%)

Translations

410,292

195,786

48%

Total Communications Expense

509,292

244,547

48%)

Communications Net Income/(Loss)

HERALD HOUSE

(51,829)

Income

Herald Other Income

Herald House Sales

Herald Magazine Subscriptions

Total Herald House Income

Expense

Herald House Customer Service

Herald Magazine Production

Hospitality and Services

Total Herald House Expense

Herald House Net Income/(Loss)

TEMPLE COMPLEX

Income

Worldwide Mission Tithes (WMT)

WMT not including Canada

Temple Complex Other Income

Canadian Temple Endowment

93,000

46,500

50%)

Rental Income

Total Temple Complex Income

93,000

46,500

50%

Expense

Facilities

93.000

46,500

50%

Improvement and Modernization

Meeting and Event Support

Peace Award

Property Insurance

Security

Rounding

Total Temple Complex Expense

93,000

46,500

50%

Temple Complex Net Income/(Loss)

Canada Budget to Actual 2022-06-30
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Community of Christ
Worldwide Mission Budget, funded by Canada
Operating Budget to Actual for June 30, 2022
CANADIAN DOLLARS
BUDGET ACTUAL % BUDGET NOTES
HISTORIC SITES
Income
Historic Sites Other Income
CCHSF Support
Preservation Fees
Kirtland
Nauvoo
Gift Shops
Kirtland
Nauvoo
Rental Income
Kirtland
Nauvoo
Historic Sites Contributions
Total Historic Sites Income
Expense
Heritage Plaza
Kirtland
Liberty Hall
Nauvoo
Plano
Property Insurance
Total Historic Sites Expense
Historic Sites Net Income/(Loss) -
SUPPORT SERVICES
Income
Worldwide Mission Tithes (WMT)
WMT not including Canada
Support Services Other Income
Total Support Services Income
Expense
Archives and Records
Archives
Library
Membership Records
Oral History
Records Management
Human Resources
Human Resources Team
Moving and Relocation
Staff Appreciation
Mission Funding
Office Support
Centralized Office Support
Contributions and Memberships
First Presidency Office and World Church Teams
Presiding Bishopric Office
Quorum Support
Information Technology
Vehicles
Canada Budget to Actual 2022-06-30 Page 4 of 5
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Community of Christ
Worldwide Mission Budget, funded by Canada
Operating Budget to Actual for June 30, 2022

CANADIAN DOLLARS
BUDGET ACTUAL 7 BUDGET NOTES

Rounding
Total Support Services Expense
Support Services Net Income/(Loss) -

BUSINESS SERVICES
Income
Worldwide Mission Tithes (WMT)
WMT not including Canada
Business Services Other Income
Accounting and Investing Fees
Mission Centers/Campgrounds Audits
Risk Program Administration (Legal/Risk Services)
Rounding
Total Business Services Income - -

Expense
Audit and World Church Finance Board
Finance Boards & Committees (WCFB/IC/IREAT)
Independent Audit Fee
Internal Audit
Fiscal Services
Insurance - 94,062 insurance premiums/claims

Bank Fees

Office of General Counsel and Risk Management
Office of General Counsel

Risk Management
Rounding
Total Business Services Expense - 94,062
Business Services Net Income/(Loss) (94,062)

Total Income 1,349,333 (63,702) -5%
Total Expense 1,349,333 651,994 48%|
Net Income/(Loss) - (715,696)

Canada Budget to Actual 2022-06-30 Page 50of 5
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CANADA WEST MISSION CENTRE
Statement of Financial Position
As at December 31, 2021 and 2020

2021 Unaudited 2020 Audited
Assets

Cash and Investments

CIBC $ 164,518.82 $ 81,296.93

Wood Gundy 393,136.03 184,700.36

Cl Investments 57,938.40 $ 615593.25 55,482.66  $ 321,479.95
Accounts Receivable

Community of Christ Canada (2021 )HOP(2020) 7,150.00 1,478.00

GST Refund - 7,150.00 - 1,478.00
Fixed Assets

Vehicles - 22,925.02

Accumulated Depreciation - - (22,925.02) -

$ 622,743.25 $ 322,957.95
Liabilities and Net Worth

Accounts Payable

Samish Island $ 62,147.29 $ 8,390.39

Hills of Peace 8,064.41 $ 70,211.70 5,508.29 $% 13,898.68
Net Assets

Operating Fund 552,531.55 130,414.39

Youth Ministries - 33,649.17

Evangelism Ministry - 71,188.86

Missional Ministries - 19,749.46

Saskatchewan Area Fund - 552,531.55 54,057.39 309,059.27

$ 622,743.25 $ 322,957.95
Hp
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CANADA WEST MISSION CENTRE
Statement of Activities (Unaudited)
For the year ended December 31, 2021

Income
Congregational Support
Contributions
Mission Program Registrations
Meadow Ridge Contribution from Sale
Transfer from Investments
Proceeds from Sale of Mission Vehicle

Expense
Programs
Mission Administration $ 11,223.76
Shared Mission Program 56,721.00
Shared Canada Revitalization 79,774.39
Pastoral -
Mission Programs -

$ 119,905.83
45,238.53
1,141.21
200,000.00
10,891.41
11,500.00

Administration
Rentals 825.00
Insurance 2,686.67
Computer Software -
Bank Charges 158.12
Depreciation Expense -
Contract Services 13,042.28

147,719.15

16,712.07

$ 388,676.98

164,431.22

Net Income
Operating Fund Balance January 1
Prior Years Adjustment

Operating Fund Balance December 31
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224,245.76
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(24,015.58)

$ 552,531.55
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We share a Mission and a Purpose

Consistent with the Mission 2022 budget we continue to work collaboratively and collectively
to provide opportunities to gather, share and grow.

Since 2020 we have had the prolonged impact of the COVID19 Pandemic on our activities and
operations. Early on much of the activities switched to online and we did not hold in-person
meetings or activities. In the first part of 2022 and continuing over the summer we have
started to hold regular activities again with precautions but this has meant much of our budget
activity was still affected.

Some notable activities which restarted as in-person so far this year are youth camps and
reunions at both Hills of Peace and Samish Campgrounds. Reggie records indicate total
registrations for the 2022 Hills of Peace Reunion were 31 (510,160 in registration revenue) and
for Samish Island were 94 (525,221 in registration revenue). CWM 2022 Youth Camp at Hills of
Peace had 35 campers and staff. CWM 2022 Junior Camp was cancelled due to low registrations
and no information is currently available for Samish Island Youth Camps.

To provide a full year of support we propose a 2023 budget of $366,000 as follows (with

comparatives to 2022 approved budgets).

* Mission operations $80,000 (560,000 in 2022) — Increase in mission administration and

contract services.

* Mission initiatives $30,000 ($74,000 in 2022) — Reduction in program administration.

Canadian strategies project $0 ($24,000 in 2022) — Project ended.

Revitalization $56,000 ($16,000 in 2022) — Project cost sharing for Creating Connections.

Programs/activities/events $169,000 ($210,000 in 2022) — Reduced only for one time
advance to Hills of Peace and Samish Island Campgrounds.

Subsidies for youth camping $31,000 (531,000 in 2022) — Same as 2022.

Total 2022 draft budget of $366,000 ($415,000* in 2022) — Reduction of $49,000.
*Corrected amount for 2022 budget to include 531,000 youth subsidy.

Further, we propose underwriting this sustainable budget with the following funding for a total
of $366,000 in 2023.
* Support for operations $180,000 ($190,000 in 2022) — Investment income not included as
earnings fluctuate.
$115,000 from congregational support (5115,000 in 2022)
$65,000 from general contributions from Individuals ($65,000 in 2022)
S0 from investment returns ($10,000 in 2022)
» Registration fees for programs/activities/events $110,000 ($139,000 in 2022) — 65% cost
recovery for reunions and youth camps, 100% cost recovery for other activities.
» Reserve transfer of $76,000 (586,000 in 2022) — Reduction in annual reserve transfer
dependence. Includes $31,000 subsidies for youth camping.

* Total 2022 budget funding $366,000 ($415,000* in 2022) — Reduction of $49,000.
*Corrected amount to include 531,000 youth subsidy.

|
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As we continue to manage our assets and resources of investments, camps, and people we
estimate we will have approximately $472,056 in savings or investments at the start of 2023.
With the proposed 2023 budget we should have approximately $396,056 available at the end of
2023. There will be a draw on funds of $76,000 to balance the proposed 2023 budget. All funds
are now unrestricted reserves as we consolidated all reserves with a motion at the 2021 annual
business meeting.

We have 2 camp boards (Samish and Hills of Peace), 11 congregations and 4 mission staff (1
paid, 1 contract and 3 volunteer), and currently we still have a restricted minimum balance of
$228,000 under the World Church minimum balance policy. In 2022 we approved an advance of
$50,000 for each Campground Board (Hills of Peace and Samish Island) as CWM 2022 program
support to ensure each Campground had cashflow support. Of the $100,000 advanced, unused
funds estimated at $40,000 will carry over to 2023.

Our current financial management philosophy and principles are as follows.

e we contribute corporately through congregations and we make donations individually,

e we support and subsidize only youth who cannot pay,

e we continue to create innovative and flexible arrangements to meet changing needs as in
COVID19 and virtual gatherings, but are moving to restart in person activities and
gatherings,

e we work with limited resources, and we manage our funds to keep our program and
administrative costs minimal, and

* we leverage technology to bridge distances and minimize costs

Our shared goal remains to be sustainable as a Mission. In 2023 and going forward we propose

the following.

e we need to annually balance our budget,

e we need to reduce reliance on reserves to minimal support,

¢ we need to increase congregation support in 2023 and potentially more in the future,

¢ we need to increase individual contributions to be able to continue programs which both
meet needs and cover cost

e we need to continue to price registration fees for programs, activities, and events to cover
the costs (2023 is proposed to be 65% cost recovery), and

¢ we need to seek alternative funding — likely in the form of grants or alternate revenues.

Therefore, we recommend approval for a 2023 Mission budget of $366,000.

A copy of the detailed proposed 2023 draft budget is attached.
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Attached Schedule is part of this draft budget presentation.
Approved Proposed

Description Budget Budget
STATEMENT OF OPERATIONS 2022 2023
INCOME
Congregational Support $ 115,000.00 $ 115,000.00
Contributions S 65,000.00 S 65,000.00
Earnings on Investments $ 10,000.00 $ -
Mission Program Registrations S 139,000.00 S 110,000.00
Transfer from Investments S 86,000.00 $§ 76,000.00
Proceeds from Sale of Assets S - S -
TOTAL INCOME S 415,000.00 S 366,000.00
EXPENSE
Programs
Mission Administration S 5,000.00 S 15,000.00
Contract Services S 30,000.00 S 40,000.00
Pastoral S - S -
Personnel Development S 1000.00 $ 1,000.00
Postage and Shipping S 750.00 S 750.00
Photo Copying/Printing S 3,000.00 S 3,000.00
Telephone $ 1500.00 $ 1,500.00
Office Supplies S 100000 S 1,000.00
Internet $ 1500.00 $ 1,500.00
Computer Software S 5,000.00 $ 5,000.00
Bank Charges S 250.00 S 250.00
Newsletter S 2500.00 $ 2,500.00
Other S 100000 S 1,000.00
Rentals $ 150000 $§ 1,500.00
Insurance S 3,500.00 $ 3,500.00
GST S 2500.00 $ 2,500.00
Shared Mission Program S 74,000.00 S 30,000.00
Canadian Strategies Project S 24,000.00 $ -
Shared Canada Revitalization Program $ 16,000.00 S 56,000.00
Subsidies for Youth Camping $ 31,000.00 $ 31,000.00
Mission Programs $ 210,000.00 S 169,000.00
TOTAL EXPENSE S 415,000.00 S 366,000.00
NET INCOME $ - |$ -

Subsidy for Youth Camping included in Reserve Transfers
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