
 

Erie Beach Campground Board Report 
 
Below is an overview of activities and items as of August 31, 2025, including an overview of income, expenses, 
and Erie Beach reunion 2025.  Numbers in the table are rounded to nearest dollar amount.  A detailed 
breakdown of the year-to-date numbers is included in the financial report in the campground Profit and Loss 
summary on page 15. 
 
Erie Beach Reunion Financial Summary 2020 to 2025 (YTD Aug 31):  
 

 2020 2021 2022 2023 2024  2025 (ytd) 
Reunion registration NA NA 166 207 213 217 
Reunion Offering ($) NA NA 13,972 15,817 22,116 14,875 

 
Erie Beach Campground Income summary 2022 – 2025 (YTD Aug 31, 2025): 
(HST rebates not included) 
 
Income Source 2022 2023 2024 2025 (ytd) 
Non-Affiliated Camps 19,380 35,668 32,220 22,725 
Community of Christ Camps 600 2,220 3,028 600 
Donations (excluding reunion) 17,864 14,979 30,711 10,473 
Reunion Income w/o donations 10,673 17,124 19,384 16,521 
Reunion Donations 13,972 15,817 22,116 14,875 
Quotas 14,281 11,842  14,731 9,512 
Other (Interest income) 0 6 21 6 
Total 76,771 97,656 122,212 74,713 

   
 
Reunion total expenses = 13,370.91 
Net income from Reunion to campground = 18,025.11 
 
  



 

Summary of Major Expenses 2025: (HST not included) 
 
 Maintenance Items > $500 not included in R&M Project totals  

 
Sentry Fire Protection Services – annual inspection  1,041.66 
Leschied Enterprises Inc. – removal of Poplar tree  1,500.00 
Willie Dig It – lawn rolling and fill    1,750.00    
Evolved Plumbing & Mechanical (Sump Pump and leaks) 1,085.00 
Clean by Design – spring cleaning of buildings     968.46 
Triple S Sanitation – clean main washroom septic tank    650.00 
Lawn and Home Helpers – Stone in front of Dining Hall    835.00 
Waste Connections Canada     1,170.20 
Lawnmower maintenance and fuel    2,891.36 
 
Summary of Major expense items 
 

 Sentry provides the annual services needed for the annual fire inspection of alarm systems in the dorms, 
fire extinguishers and exit sign / emergency lighting. 

 Leschied Enterprises Inc. felled a poplar tree for us that was dead.  The campground saves money for this 
by removing a lot of the wood with volunteers (Vern, Les, Fran Badder, Doug, Lori Tinline) 

 Clean by Design does our spring cleaning of the buildings 

 Waste Connections Canada is the company that empties the dumpsters.  They charge a flat rate per visit to 
empty the dumpster. 

 Lawnmower maintenance includes service by Paul Bolohan, and Waddick Fuel charges. 

R&M Projects 
 
Ryan Warwick Construction – Dorm Bathroom renovations   28,139.00 
Southpoint Equipment – Belly Mower for tractor          4,380.00 
Mobimat (Brian Jackson) – Mobility mat for beach      2,617.00 
Evolved Plumbing & Mechanical – Handheld showers        345.00 
 
 
Total 2025 Expenses (including Reunion)      76,128.82 

 
 Net Income ytd 2025           -1,415.97  
  



 

2025 Congregational quotas for CEM Campgrounds are as follows: 
 

All congregational funds are approved at regional conference each year and collected by CEM to be divided 
equally between the four campgrounds. Quotas assigned for 2025 are: 
 
Blenheim       458  Chatham       766 
La Salle Rd.    1,539  Wabash    2,360  
Windsor    3,217 
 
Total 2025 Campground Quotas paid by member congregations  8,340 
 
2020 Erie Beach Income from CEM Campground Quota 14,442 
2021 Erie Beach Income from CEM Campground Quota 14,232 
2022 Erie Beach Income from CEM Campground Quota 14,281 
2023 Erie Beach Income from CEM Campground Quota     11,842 
2024 Erie Beach Income from CEM Campground Quota  14,732 
2025 Erie Beach Income from CEM Quota ytd Aug    9,512 
2025 Erie Beach Income from CEM Quota Estimated 12,500 
 
 
Erie Beach Campground 2025 YTD Aug 
The following items provide a brief recap of the events that have occurred year to date 2025.  
 
Successes 

 The dorm bathroom renovations have received many positive comments. They look great and so much brighter 
and easier to clean. 

 Kids camp returned for a second year to Erie Beach.  Shout out to Jenn, Julie and team for another successful 
camp! 

 Paul Bolohan (located in Troy on Kent Bridge Road) continues to be very responsive for needed repairs and 
maintenance on the lawnmowers. 

 Health inspection and Fire inspection both passed without any orders.  There was a request from the Health 
inspector to update the Campground Safety plan to align with the regulation and this has been completed and 
submitted. 

 The campground was used by five different non-affiliated groups in 2025 for a total of 27 days throughout the 
summer.  Community of Christ camps included Kids camp, Reunion, and Family and Friends for an additional 17 
days.   

 Beach accessibility matting was used for the first time to provide easier access to the beach on the sand. 

 The belly mower added to the tractor has provided an additional cost-effective addition to the lawn mower fleet. 

 Handheld showers have been added to the family showers in the main washrooms to facilitate accessibility and 
provide and easier way for parents to shower small children. 

 The inside of the youth building was repainted entirely by volunteers and looks so much better and brighter!  

 Much work was done to repair drywall in several locations and repaint some of the dorm rooms. 

 Insurance costs have been reduced by the Community of Christ insuring in Canada instead of through the US.  In 
addition to reduced premiums (expected to be $2,000 less) the deductible has also been reduced to $250 k 
Canadian, vs the previous deductible of $750 k US.  Shout out to the team that worked to make this happen! 

 E-transfers are now possible for rentals, registration and donations.  This will reduce the need for volunteers to 
handle cash, cheques and travel to the bank to do deposits. 

  



 

Challenges 
 The water meter for the campground was damaged by freezing over the winter and discovered in late April.  It 

was challenging to get a replacement in time as the water meter is property of Entegrus and cannot be “touched” 
by anyone else.  Ryan Warwick was able to find a contact through Entegrus who was able to replace the meter 
quickly and avoid not having water for an extended period at the campground. 

 The projector for the auditorium was removed and sent for repair or replacement.  A new bulb has been ordered, 
and we are still waiting for it to be returned and reinstalled. 

 Sue Marshall has done a wonderful job filling the Vice Chair of operations and Scheduling for the board.  Sue has 
decided to “retire” which is well deserved.  The board is working to find a replacement for these important 
positions.  Sue will still be helping a lot!   

 The geese continue to join us and leave lots of evidence of their visits which is not great for people attending 
camps. 

Thank you to all the volunteers that helped cutting grass and general maintenance for the campground. These 
efforts keep the campground looking great and remain safe for all who enjoy the environment.   
 
Renting out the campground provides about 50% of our income, which is crucial for ongoing improvements and 
maintenance. However, this also creates significant work for our volunteers and board members—including 
preparing agreements, managing insurance and liability, meeting renters for orientation, handling questions, 
collecting keys at departure, inspecting for damages, and processing payments. These responsibilities often go 
unnoticed but are essential to making the campground available to outside groups.  Thank you to those who 
have supported this effort throughout 2025.  We can always use additional help to support rental of the 
campground.  If you are interested, please contact your congregational board members or any of the board team. 
 
The cottage issue on the West side next to the campground is still unresolved. The Board, CEM, and Canadian 
church leadership are monitoring the situation; legal advice has been obtained. Resolution is recommended to 
be left to the property owner and Chatham-Kent. The Board has sought a timeline from Chatham-Kent but has 
not received one. If no solution is presented by summer's end, the municipality may escalate. 
 
Financial contributions are made possible by individual and congregational donors. When donating, please 
include your name and full address to ensure accurate issuance of receipts. Donations may be given through 
envelopes at camps and events, preauthorized transfers with CEM, or directly to Lambe Accounting. New for 
2025 is the ability to donate through e-transfers.  The correct email for e-transfers is 
eriebeachcampgrounddonation@gmail.com  For inquiries regarding donations, please contact your 
congregational board member. 
 
I encourage you to thank the board members, many of whom selflessly donate time, energy and efforts to 
looking after the campground.  There are always issues to be dealt with and this team does an amazing job. 
Their names are listed below.  THANK YOU!  
 
  



 

2025 Plan Updates 
 
Balance of cash on hand, including accounts receivable, as of August 31, 2025, was $75,051.00.   
 
Budget Review YTD Aug 31, 2025 - Refer to page 16 & 17 for details. 
 

 Approved operating budget  $75,200.00 

 Operating Expense YTD   $27,276.91 (Does not include insurance of $25,000 estimated) 

 Approved Upgrade budget  $68,000.00 

 Upgrade expense YTD  $ 35,481.00 

 Total approved Budget  $143,200.00 

 Total Conference Expense YTD $ 62,757.91 

2025 R&M Projects Update 
 
Beach Accessibility matting – The mat was ordered and installed for reunion.  Some positive comments have 
been received.  If you did have an opportunity to see and use it, your feedback would be appreciated. $2,500 
was budgeted.  The cost for a 50-foot length delivered was over budget by 5%, totalling $2,617.  The 50 foot 
length didn’t quite go all the way the water’s edge, but it was easy enough to handle.  A longer roll in the 100-
foot length is quite expensive ($5,000) and would require multiple people to handle.   
 
West fence installation and Dining Hall floor  
$10,000 has been set in the budget for two items that remain unknown at this time.   

1. No further work has been completed at this time was the board continues monitor the situation with our 
neighbour to the west for solution. 

2. The Dining Hall floor continues to be monitored, and spot repairs completed as needed. 
 
Dorm Bathroom Renovations – The renovation of the four bathrooms was completed by 
local contractor Ryan Warwick Construction before the start of the camping season. The 
upgrades addressed some existing needs in these washrooms.  Total cost of the work was 
completed for less than $30,000. Those interested are welcome to view the updated 
washrooms.  
 
Main Washroom handheld showers – The family washrooms on the west side of the main washrooms had 
handheld shower heads installed replacing the fixed shower heads. It was noted last year that it was difficult for 
parents to shower young children, and those who needed to sit on the bench could not reach the water.  The 
handheld units will enable easier use of these showers. 
 
Dining Hall South Wall Access door – money was included in the budget to be used only if needed to do work 
on the dining hall floor, and if required to access the area with equipment that would not fit through the existing 
doors.  This has not been done yet and no further work has been done for the floor.   
 
Lawn mower deck for the tractor – When considering the budget to add to the fleet of 
lawnmowers, the belly mower for the tractor was selected as the most cost-effective 
solution.  The belly mower was added for half the cost of new zero turn mower, and it has 
been put to good use over the summer. 



 

Conference Rotation 
 
Spring conference approved a motion to continue the rotation to the campground association member 
congregations.  The 2026 conference is being planned for the Windsor congregation, subject to the 
congregation’s willingness to host.  The request has been submitted. 
 
Resolved: The order of hosting the Erie Beach Spring conference will be according to the plan as follows.  2026 
– Windsor, 2027 – Blenheim, 2028 - Wabash, 2029 – Lasalle Road, 2030 – Chatham.  The Erie Beach 
Campground board will review the rotation annually and reserve the right to alter the rotation schedule if 
necessary. 
 
Campground board 
 
Thank you to the campground board members, who meet twice a year and regularly discuss campground 
operations. Board members and volunteers contribute their time year-round to maintain and manage the 
campground.   
 
Each congregation belonging to the Erie Beach Campground Association may elect up to three board members 
at its annual business meeting. Individuals interested in serving on the board should inform their home 
congregation pastor of their interest. Participation in campground volunteer activities is open to all; board 
membership is not required for involvement. 
 
Please remember that your congregational board members are your contacts if you have questions, concerns, or 
other matters to discuss about the campground.  Please thank them for their tireless and selfless service. 
 

Blenheim:      Allan Mcdonald, Hazel Mcdonald  
Chatham:     John Scherer, Doug Lethbridge, Karen McFadden  
LaSalle Rd:     Mary Pearson, Barry White, Carol Manley 
Wabash:     Lori Tinline, Doug Tinline, Ben Badder 
Windsor:     Roger Jaeger 
CEM:      Vonda DenBoer 
Camping Program Director:   Kelly Knight, Brian Jackson 
Campground Scheduling:   Open 
Campground Maintenance:   Doug Lethbridge, Jeff Kelly, Lori Kelly 
Environmental Sustainability:  Cathy Swain 
Secretary:    Ben Badder 
Treasurer:    Lambe Accounting 

 
Campground Board executive 
 

Vice Chair of Operations – Open 
Vice Chair of Camping – Kelly Knight 
Chair – Brian Jackson 

 
Brian Jackson, Erie Beach Campground Committee Chair 
 
  


