Canada East Mission Centre 2025 Budget to Actual and 2026 Proposed Budget

YTD Actuals at June 30,2025

2026 PROPOSED BUDGET, CAD$

% Budget
2024 Actuals 2025 Appr(:ved 2025 YTD 2026 Proposed $ Increase / Increasge/
Budget Actuals Budget (Decrease)
(Decrease)
CEM Income
MC Operating 226,946 195,100 165,962 195,100 0 100%
Operating Congregational Quotas 100,000 100,000 76,096 100,000 0
Campground Quota 50,000 50,000 38,048 50,000 0
Transfer from Reserve 20,000 26,700 0 26,700 0
CEM Operating Investment Income 56,046 14,000 51,143 14,000 0
Shared Service Support 900 4,400 675 4,400 0
MC Programs 161,606 147,250 173,141 234,950 87,700 160%
Noronto Reunion 33,087 27,000 28,800 29,000 2,000
Noronto Sr. High 20,871 12,500 24,200 25,000 12,500
Noronto Young At Heart Retreat 6,745 7,000 6,900 7,000 0
Noronto Kids Camp 3,271 3,500 3,490 3,500 0
Noronto Canoe Camp 0 0 1,700 1,700 1,700
Ziontario Loaves and Fishes Reunion 36,975 32,000 39,181 40,000 8,000
Ziontario Healing and Freeing Reunion 11,889 18,000 7,211 17,000 -1,000
Ziontario Thanksgiving Sr. High 2,399 3,500 2,400 3,500 0
Ziontario Jr. High 0 0 10,952 12,000 12,000
Ziontario Women's Retreat 0 0 0 7,000 7,000
Ziontario Youth Retreat 0 9,000 0 9,000 0
Erie Beach Reunion 0 0 15,667 16,000 16,000
Erie Beach Kids Camp 5,100 5,000 5,145 5,500 500
McGowan's Lake Reunion 0 0 4,753 5,000 5,000
SPEC 5,155 5,000 275 5,500 500
Various CEM Events 4,695 2,000 0 25,000 23,000
Registration & Fees (Calendars) 131 4,750 0 4,750 0
Youth Contributions 6,000 5,000 5,263 5,500 500
CEM Conference 3,971 6,000 0 6,000 0
CEM Youth Investment Income 21,317 7,000 17,204 7,000 0
Leadership D I it 210 1,000 210 1,500 500 150%
Marriage Ministry 210 500 210 1,000 500
Leadership Contributions 0 500 500
Growth and Expansion 333,793 247,200 247,772 103,000 -144,200 42%
Recovered Compensation Costs 134,206 144,200 64,384 0 -144,200
CEM Growth Contibutions 50,393 70,000 141,247 70,000 0
Church Expansion Investment Income 149,194 33,000 42,141 33,000 0
TOTAL Income 722,555 590,550 587,085 534,550 -56,000 91%
CEM Expense
MC Operating 168,136 171,850 103,538 171,850 [ 100%
Office Staff Compensation 76,316 78,800 39,304 78,800 0
Disbursed Campground Quota 50,000 50,000 38,048 50,000 0
Shared Office Expense 27,840 25,200 14,400 25,200 0
Audit & Legal 10,914 11,000 11,693 11,000 0
Equipment 831 2,000 15 2,000 0
Insurance 2,025 3,000 0 3,000 0
Memberships 19 1,000 0 1,000 0
MC Operating Misc 0 500 0 500 0
Bank Charges 191 350 78 350 0
MC Programs 137,795 165,500 161,935 243,700 78,200 147%
Noronto Reunion 30,587 26,500 28,500 29,000 2,500
Noronto Sr. High 20,907 12,000 24,115 25,000 13,000
Noronto Young At Heart Retreat 5,631 5,000 6,688 7,000 2,000
Noronto Kids Camp 3,270 3,500 3,479 3,500 0
Noronto Canoe Camp 0 0 1,700 1,700 1,700
Ziontario Loaves and Fishes Reunion 39,007 29,000 39,145 40,000 11,000
Ziontario Healing and Freeing Reunion 11,709 17,000 7,164 17,000 0
Zionatario Women's Retreat 0 0 0 7,000 7,000
Ziontario Youth Retreat 0 0 0 9,000 9,000
Ziontario Jr. High 13 0 11,615 12000 12000
Ziontario Thanksgiving Sr. High 2,729 3,500 2,400 3,500 0
Erie Beach Reunion 3,306 0 13,622 16,000 16,000
Erie Beach Kids Camp 5,493 0 6,014 5,500 5,500
McGowans Lake Reunion 0 0 2,193 5,000 5,000
SPEC 8,766 11,500 500 9,000 -2,500
MC Events Misc 0 25,000 0 25,000 0
Various CEM Events 0 2,000 0 0 -2,000
CEM Conference 3,805 5,000 0 6,000 1,000
Camping Ministry Team 53 2,500 0 2,500 0
Camping Lifeguard Program 5,295 21,000 15,000 18,000 -3,000
FAY Support 630 2,000 0 2,000 0
Leadership D I it 30,202 11,500 16,482 21,500 10,000 187%
Leadership/Skill's Retreat 20,000 10,500 15,956 20,000 9,500
Facility Use/Meals/Guest Ministry, etc. 222 1,000 26 1,000 0
Staff & Volunteer Education & Training 9,980 0 500 500 500
Growth and Expansion 215,528 241,700 68,998 97,500 -144,200 40%
Field Staff Compensation 147,593 159,700 68,528 15,500 -144,200
Transfer to Revitalization Project 55,000 55,000 0 55,000 0
Growth Programming 1,059 10,000 132 10,000 0
Donation to EWR 10,000 10,000 0 10,000 0
Growth Misc 1,876 5,000 338 5,000 0
Travel (Ministry) 0 2,000 0 2,000 0
Total Expense 551,661 590,550 350,953 534,550 -56,000 91%
TOTAL Mission Centre Income 722,555 590,550 587,085 534,550 -56,000 91%
TOTAL Mission Centre Expense 551,661 590,550 350,953 534,550 -56,000 91%
NET Gain\ Loss 170,894 0 236,132 0 0
Canada Mission Centre Investments c Sep 30/24 Dec 31/24 Mar 31/25 June 30/25
Church Expansion Development 1,066,231 1,038,747 1,048,146 1,080,585
CEM Operating 550,136 589,543 603,340 706,540
CEM Youth Fund 212,394 213,864 220,329 231,022
Gary Vanzant 28,059 28,370 28,550 29,663
TOTAL 1,856,820 1,870,524 1,900,365 2,047,810




