
To the Canada West and Canada East Mission Centres of Community of Christ,

We have been on a journey of sharing and listening. You can review what has 
emerged from that process at www.allvoices.ca, and by studying the Onward 
Together document available at www.CommunityofChrist.ca/onward (and included 
in your conference bulletin). We now understand really well what matters most to us 
as Community of Christ in Canada. With all of this vision before us, we have the 
opportunity to journey onward together, focused on the mission that matters most to 
all of us across Canada! 
 While we �nd meaning in many ways, three strategic priorities stand out for 
attention as Community of Christ in Canada moves forward. (1) We must develop 
and support leaders. (2) We cherish our tradition of coming together for camps and 
retreats. �e future of these programs needs to be secured. (3) �e changing world 
urges us to meet new needs. We will explore and experiment with new ways of being 
Community of Christ through innovative ministries. 
 Our dialogue has shown how much we share a vision and priorities as 
Community of Christ in Canada. Communications technology and ease of travel 
o�er us an opportunity. We can journey onward as one, united Community of Christ 
in Canada, dedicating ourselves and our resources to assuring this compelling shared 
future. Journeying onward together will o�er us the freedom to focus on local or 
regional opportunities sometimes, while at other times we collaborate from west to 
east. 
 One mission centre administrative structure, with shared resources and 
services, including business operations, communications and marketing will allow us 
the �exibility to operate e�ectively and e�ciently; locally, regionally or nationally. 
 Between now and the end of the year, we plan to charter a committee, to start 
work in January, that will bring design recommendations for the new mission centre. 
We also plan to identify an initial cohort of Canada wide leadership to begin giving 
professional and full-time attention to our core strategic priorities. Generous donors 
have already given funds to encourage Community of Christ mission Canada-wide. 



�anks to their gifts, we anticipate launching this initiative without any additional 
cost to our existing mission centres. Eventually, Community of Christ in Canada will 
establish a single uni�ed budget to fund our strategic priorities together, supported 
by Mission Tithes and our Canadian Mission Endowment. 
 For more information, please consult the linked Strategic Summary, Timeline, 
and Financial Forecast. 
 It’s an exciting time to be part of Community of Christ in Canada. 

Art Smith
Field Apostle



Community of Christ in Canada Strategic Summary
As encapsulated in our “Onward Together” document, Community of Christ in Canada has clearly 
articulated our mission through goals for renewal and sustainability as we move forward.

Uni�ed in a single governance model with the oversight of the board, the Field Apostle will chair 
a Canadian Leadership Team of �ve persons focusing on three strategic functions and two 
functions in support of those three: 

Strategic Functions for Mission

(1) Leadership Development for Mission:  Leaders are needed whenever people come 
together for mission. In-person congregations continue to include many of our most committed 
members. We develop and support leaders as congregations struggle with the graying trend 
faced by churches across Canada.

(2) Camping and Campgrounds Mission: Camp programs have become central to the way 
church identity is experienced intergenerationally across Canada. We are collaborating with 
camps and campgrounds to achieve operational sustainability.

(3) New and Innovative Mission:  In a changing environment, we are developing new ways to 
live as the church in the 21st century.  Innovative Canadian programming like “Beyond the Walls” 
has demonstrated that new people are attracted to our values and mission and we will continue 
to build on these successes.

Supporting Functions

(4) Marketing and Communications:  Successfully engaging with our members by guiding, 
inspiring, and celebrating their missional success is a cornerstone of our strategy. Additionally, 
e�ectively communicating our church’s unique value proposition and distinctives to those 
seeking a spiritual home is crucial for our continued growth and sustainability.

(5) Shared Services:  Taking advantage of e�ciencies a�orded by operating at a national level, 
we are o�ering shared administrative services to all expressions of the church in Canada to allow 
members to focus on mission.

While we recognize 5 areas of focus, these are fully interconnected:  congregations and camps 
rely on communications and shared administrative services and innovation and renewal are vital 
across operations. 



Discernment Timeline

2021
Spring

2022

2023

2024

2025

The First Presidency asks Apostle Art Smith to initiate the All Voices 
Discernment Process inviting stakeholders across Canada bring about
a new Shared Vision for how the church will be embodied sustainably

Compiling All Voices testimonies and ideas into a Shared Vision with input 
from MCP Teams and other church stakeholders

Formation of new volunteer Mission Centre President Teams in Canada 
West and Canada East Mission Centres, respectively

Fall

Summer

Summer

Spring

Fall

Fall/Winter

Sping

Unveling the Testimony Tapestry — sharing All Voices testimonies

All Voices discussions, discernments, workshops, and informal 
conversations facilitated at Canadian Reunions and other gatherings

Sharing the “Onward Together” summary of the Shared Vision

Complete Canadian budgets presented at both Mission Centre Conferences 
along with Onward Together Timetables

Formation of an Onward Together Committee to conserve regional 
traditions and envision uni�ed customs for the church going forward

Mission Centre Conferences vote to implement a united Canadian church 
structure and budget

Fall

Report and recommendations of the Onward Together Committee
Spring

Winter

Formation of a new Canadian Leadership Team




