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Policy Statement 

Long term funds available to the Canadian church will be invested to generate income and 
growth that will allow the Canadian church to fulfill its mission in perpetuity. The investment 
approach will be designed to: 

(a) Preserve the invested principal obtained through sacrificial giving by Canadian church 
members. 

(b) Ensure funds for planned initiatives are available when needed. 

(c) Provide returns high enough to enable the target spending rate, cover management 
fees, and increase the value of the portfolio by at least the rate of inflation. 

Purpose 

The Investment Policy guides the Bishop of Canada in managing the investment funds on behalf 
of the Canadian church and the Canadian Corporation Board. The Investment Policy supplies the 
context in which the Business Services Committee provides advice and recommendations to the 
Bishop of Canada. 

Any professional investment manager engaged by the Bishop of Canada to identify and manage 
investments must work within the constraints defined in the Investment Policy. The Business 
Services Committee will ensure that recommendations based on proposals from the investment 
manager are compliant with the Investment Policy or document the rationale for accepting any 
deviations. 

This policy describes: 

(a) Broad investment objectives; 

(b) The high-level investment approach to be used; 

(c) Levels of diversification and acceptable risk in the mix of investment assets; 

(d) A performance baseline using a benchmark portfolio; 

(e) Allowable types of investments for each class of assets; 

(f) Types of investments and activities that are not allowed. 
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Scope 

Any person(s) to whom the Canadian Corporation Board delegates any responsibilities related 
to the Canadian church investment funds shall comply with the provisions of the Investment 
Policy. 

This policy applies to all Canadian church investments. This includes internal reserve funds, the 
Canadian Endowment Fund, any other endowments that might be created, and pooled funds 
managed by the Canadian Corporation on behalf of other entities such as congregations and 
campgrounds. The policies apply to the collective total of all these investment funds, regardless 
of how the actual investment pools are segregated into individual accounts for functional and 
accounting purposes. 

Definitions 

A list of terms specific to this policy. All policies implicitly also include the generic terms defined 
by the BP000-Board Policies policy document. 

“investment funds” or “the Fund” refers to the accumulated money held by various funds in the 
jurisdictional entities in Canada (Canadian corporation, Mission Centres, etc.) that is 
pooled into a single amount for long-term investment. 

“endowment fund” refers to the Canadian Endowment Fund created in 2016 to accrue capital to 
endow long-term goals. 

“spending rate” means the desired percentage of the investment funds to be made available for 
spending in a given year. 

“Investment Manager” is an external licensed financial advisor engaged by Community of Christ 
to assist with the selection, monitoring, and management of the investments. 

Responsibilities 

The Bishop of Canada is responsible for the management of all Canadian church investment 
funds. This includes: 

(a) Approving all decisions as to which investments are to be purchased or sold. 

(b) Communicating at least quarterly with the investment manager to review the account 
statements and the investment performance. 

(c) Keeping the investment manager aware of any liquidity requirements. 

(d) Arranging for the investment manager to review the performance with the Business 
Services Committee at least once each year. 

The investment manager is engaged by the Bishop of Canada to provide advice and expertise in 
selecting, monitoring, and managing the investments. This includes: 

(a) Researching and identifying potential investments that fit the Community of Christ 
investment goals and comply with the constrains of the Investment Policy. 

(b) Executing transactions when funds are added or withdrawn. 
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(c) Providing the Bishop of Canada with monthly statements. 

(d) Communicating at least quarterly with the Bishop of Canada to review the account 
statements and the investment performance. 

(e) Meeting with the Business Services Committee as requested. 

(f) Making recommendation proposals to the Bishop of Canada and/or Business Services 
Committee if changes in the investments are needed. 

The Business Services Committee established by the Canadian Corporation Board provides 
advice and counsel to the Bishop of Canada and the Canadian Corporation Board. The Bishop of 
Canada and the Business Services Committee use the Investment Policy to: 

(a) Provide a disciplined approach to guide investment decisions. 

(b) Provide a consistent basis for monitoring the performance of investments. 

(c) Communicate clear boundaries within which Investment Managers are to operate. 

(d) Provide a context for evaluating the performance of the investment manager. 

Investment Objectives 

The long-term goal for the Canadian church investment funds is to generate investment income 
and growth that will allow the Canadian church to fulfill its mission in perpetuity. The 
investment approach will be designed to: 

(a) Preserve the invested principal obtained through sacrificial giving by Canadian church 
members. 

(b) Ensure funds for planned initiatives are available when needed. 

(c) Provide returns high enough to enable the target spending rate, cover management 
fees, and increase the value of the portfolio by at least the rate of inflation. 

Spending Rate 

An ongoing goal is for the investments to enable an annual spending rate that can support the 
mission of the church in Canada. The target spending rate is 4%. The actual rate used may be 
modified by the Bishop of Canada if circumstances warrant. 

Managing Risk 

The Canadian church has a long-term (5 years or more) investment horizon. The investment risk 
necessary to achieve the investment objectives over that horizon will be managed by: 

(a) Using a balanced portfolio strategy. When measured over any 5-year span since the 
1930s, this strategy of regularly balancing a portfolio to offset the increased risk of 
higher-growth equity investments with the reduced risk of lower-growth fixed-income 
investments, has proven that it can capture a significant percentage of available upside 
growth while dampening downside risk and preserving capital. 

(b) Engaging a experienced investment manager with the expertise to actively monitor the 
portfolio performance and recommend specific investments with the mix of asset 
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classes, industry sectors, and geographic diversity that will keep the balanced portfolio 
within the parameters of the Investment Policy. 

Investment Policies 

In the following specific investment policies, the Canadian church investment funds are 
collectively referred to as “the Fund” throughout. 

Legal Requirements 

At all times, investments shall comply with all legislation and regulations applicable to the Fund. 
This may include applicable legislation and regulations other than those currently listed in this 
section. 

The Fund investments are governed by the Ontario Trustee Act, as amended June 29, 2001. As 
trustee of the Fund, the Canadian Corporation Board has a duty to invest those assets and the 
responsibility to exercise the care, skill, diligence and judgment that a prudent investor would 
exercise in making investments. The trustee may invest in any form of property in which a 
prudent investor might invest. (See Appendix A for online resources detailing these 
requirements.) 

Community of Christ is registered as a charitable organization by the Canada Revenue Agency 
and is exempt from income taxes if requirements of the Income Tax Act of Canada and 
associated Canada Revenue Agency regulations are met. 

The Canadian Endowment Fund and subsequent endowment or donor agreements may have 
clauses that additionally limit the investments and use of proceeds. 

Balanced Portfolio Parameters 

The Fund shall be invested in a balanced portfolio that combines cash, fixed-income 
investments, and a diversified set of equities. Each of these classes of investment will be 
increased or decreased as needed to keep its percentage of the total portfolio within the 
allowable range parameters defined for each class. As the market changes over time, the 
relative proportions of each class will be adjusted to ensure the levels of risk, volatility, and 
potential growth are optimized to achieve the Investment Objectives over the long term. The 
following factors are considered in the selection of the balanced portfolio parameters: 

• Equity investments have historically provided greater returns than fixed income 
investments over the long-term, although with greater short-term volatility. 

• The long-term time horizon of the Fund should ensure minimal liquidity requirements. 

• The very low probability that the Canadian church would be able to make additional 
unplanned contributions to the Fund. 

• The necessity that the growth of the Fund keeps pace with the rate of inflation. 

• The target annual spending rate. 

• The need to emphasize preservation of principal over rate of return. 
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The performance of the balanced investment portfolio is compared with a performance 
baseline established by a benchmark portfolio. The benchmark portfolio starts with a fixed 
weighting of its market value in each asset class, and its value at the end of the comparison 
period is based on the performance of a designated index fund for that asset class over that 
same time. 

The balanced portfolio parameters and the benchmark portfolio are as follows: 

Balanced Portfolio Benchmark Portfolio 

Asset Class Allocation Weighting   Index 

CASH 0-15%  0%  

FIXED INCOME 25-45%  40% FTSE Canada Universe Bond Index 

EQUITIES 50-70%    

Canadian Stocks 0-60%  20% S&P/TSX Composite Total Return Index 

US Stocks 0-35%  20% S&P 500 Total Return Index 

International Stocks 0-35%  20% MSCI EAFE Total Return Index 

 

Permitted Investments 

Investments may be made either directly, through pooled or mutual funds, or through insurance 
contracts. 

Asset Class Allowed Limit 

Cash-Equivalents Rated R-1-High by Dominion 
Bond Rating Service (DBRS) 
or equivalent 

Securities of a single issuer may not exceed 
10% of the market value of Cash, except for 
securities of the Government of Canada or a 
Canadian provincial government 

Fixed Income Rated A- by DBRS or an 
equivalent rating by another 
recognized rating agency 

Securities of a single issuer may not exceed 
10% of the market value of Fixed Income, 
except for securities of the Government of 
Canada or a Canadian provincial government 

Equities 
including index 
funds and Exchange 
Traded Funds (ETFs) 

Mid/large-cap common and 
preferred shares listed on a 
major North American or 
International stock exchange 

Equity securities of a single issuer may not 
exceed 10% of the market value of Equities  

 

Investments and Activities Not Permitted 

• Purchase of securities on margin 

• Derivative instruments, including writing of options 
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• Short sales and similar transactions 

• Use of leverage 

• Loans to individuals or corporations 

• Securities lending outside of a pooled fund 

• Holding non-liquid investments 

• Borrowing money, pledging or any other action that encumbers any asset of the Fund, 
unless used in the acquisition of publicly distributed bonds, debentures or any other 
corporate or government obligations 

Exceptions to Defined Constraints 

If any portion of the Fund is invested in pooled or mutual funds, the investment policies of such 
funds will have precedence where they differ from the Investment Policy. The Business Services 
Committee will not recommend investments in pooled or mutual funds if those fund policies 
are materially different from those in the Investment Policy. With pooled or mutual funds, the 
closest relevant industry-standard benchmark will be used for performance evaluation. 

All other exceptions require the prior written consent of the Bishop of Canada. 

Compliance with World Church ESG Policies 

The Fund shall be invested in compliance with the World Church policies on Environmental, 
Social and Corporate Governance (ESG) summarized in Appendix B. 

Voting Rights 

Voting rights acquired through investments are delegated to the investment manager. However, 
the Canadian Corporation Board retains the right to exercise voting rights where it deems 
appropriate. 

Conflict of Interest Guidelines 

A conflict of interest arises when any person involved in the management of the Fund may 
receive a material benefit (other than agreed-upon compensation for managing the Fund) from 
any actual or proposed investment, or from knowing about or participating in an investment 
decision. 

Should an actual or potential conflict of interest arise, the person(s) with the conflict shall 
immediately disclose it to the Business Services Committee in writing and shall withdraw from 
all discussions and decisions related to the area of the conflict. Business Services Committee 
minutes shall record all known conflicts of interest. 

Investment Manager 

The current investment managers are Gary Stewart and Dustin Cleghorn, of Stewart Cleghorn 

Wealth at CIBC Wood Gundy 
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Policy Record 

Board Approval: December 3, 2024 

Last Review Date:  

Next Review Date: December 2025 Board Meeting 
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Appendix A: Online Resources 

Ontario Trustee Act 

• Ontario Law website (verified 19Jul2024) 
Trustee Act, R.S.O. 1990, c. T.23 
https://www.ontario.ca/laws/statute/90t23 
https://www.ontario.ca/laws/statute/90t23#BK33   (section on Investments) 

• Ontario Ministry of the Attorney General website (verified 19Jul2024) 
Duty to Invest 
https://www.attorneygeneral.jus.gov.on.ca/english/family/pgt/charbullet/bullet7.php 

• Carters.ca:  Charity Law Bulletin No. 192 (verified 19Jul2024) 
Investment Powers of Charities and Not-For-Profits Under Ontario’s Trustee Act 
http://www.carters.ca/pub/bulletin/charity/2010/chylb192.pdf 

Government of Canada 

• Federal Corporation Information (verified 19Jul2024) 
https://www.ic.gc.ca/app/scr/cc/CorporationsCanada/fdrlCrpDtls.html?corpId=10183695 

  

https://www.ontario.ca/laws/statute/90t23
https://www.ontario.ca/laws/statute/90t23#BK33
https://www.attorneygeneral.jus.gov.on.ca/english/family/pgt/charbullet/bullet7.php
http://www.carters.ca/pub/bulletin/charity/2010/chylb192.pdf
https://www.ic.gc.ca/app/scr/cc/CorporationsCanada/fdrlCrpDtls.html?corpId=10183695
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Appendix B: World Church ESG Policies 

World Church investment policies, defined in a document titled “Community of Christ Statement 
of Investment Objectives, Policies and Guidelines: Balanced Investment Pool (Revised February 
2017),” include policy and guideline statements on “criteria related to the humane treatment of 
people, the preservation of the environment, and the ethical behavior of companies,” 
collectively referred to as Environmental, Social and Corporate Governance (ESG). 

As stated in Compliance with World Church ESG Policies, by their inclusion below, the cited 
ESG-related sections of the World Church investment policy also become part of this Investment 
Policy. 

Note: In the following excerpts from the World Church policy document, references to 
appendices and other sections refer to that document, not this Investment Policy. 

 

Community of Christ 
Statement of Investment Objectives, Policies and Guidelines 

Section A  General Investment Policies of the Presiding Bishopric 

V.  Guidelines for Interpreting Current ESG Investment Policies 

The implementation of these guidelines will be accomplished through a cooperative effort 
involving the Presiding Bishopric, the Investment Committee, staff of the International 
Headquarters, the investment consultant, and investment managers. The participation of 
investment managers in implementing these guidelines will necessitate that they be given 
metrics for identifying compliance. Compliance monitoring of a more subjective nature will be 
the responsibility of the other participants. 

A. Activities of companies in which church funds are invested 

1. It is a goal of these investment policies that investments are made in those companies or 
other entities (hereafter companies) which, in the judgment of the Presiding Bishopric or 
its designees, meet the following criteria: 

a. Companies conduct business activities in a legal and ethical manner consistent with 
church principles and in accordance with World Conference Resolutions (see 
Appendix D in Section B). 

b. Their activities are compatible with a healthy, reasonable life ethic that upholds the 
human rights of persons and concepts of peace and justice. 

c. Their activities are compatible with a society where economic life and protection of 
environment work together to sustain life on the planet. 

2. Following are examples of activities that are generally acceptable for investment 
purposes. The list is not intended to be all-inclusive: 

a. Health care facilities and pharmaceutical companies. 
b. Communication and technology industries. 
c. Recycling, biodegradable products, and eco-efficient companies. 
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d. Financial entities. 

3. The following types of companies/activities are not acceptable for investment purposes: 

a. Tobacco companies. 
b. Distilleries, breweries, and wineries. 
c. Gambling/casinos. 
d. Creators or purveyors of pornographic materials. 
e. Environmentally or financially irresponsible companies. 
f. Manufacturers in defense industry, particularly armaments, weapons, and 

munitions. 

B. Criteria for investment 

1. Investments may be made in a company or entity if the primary activities of that 
company are acceptable and if, in the judgment of the Presiding Bishopric or its 
designees, it has unacceptable activities that comprise less than 20 percent of its total 
revenue. Examples of situations where this may occur include, but are not limited to, to 
the following: 

a. Tobacco and alcoholic beverages sold in grocery stores and restaurants. 
b. Pornography sold in bookstores or convenience stores. 
c. Gambling arcades in major discount chains. 

2. Investments may be made in companies that engage in activities considered acceptable, 
but that have customers that engage in activities that are not acceptable.  Example:  A 
utility company (acceptable activity) that sells power to a tobacco company. 

3. If the activities of a company or other entity in which church funds are already invested 
are found to be in conflict with these policies, no additional funds will be invested. 
Efforts to promote change and accountability through shareholder activism, direct 
company dialogue, and/or proxy voting may be initiated.  (See the Appendices section 
for more information and useful tools on this subject.) If such efforts do not succeed in a 
timely manner, existing investments will be liquidated as early as practicable. 

C. It is a goal of these investment policies that the Presiding Bishopric does not invest in 
companies that, in the judgment of the Presiding Bishopric or its designees, engage in any of 
the following: 

1. Activities that are offensive to a significant number of the church membership. 

2. Activities that are disrespectful of or incompatible with responsible environmental, 
social, and moral practices. 

3. Companies or other entities that are degrading to human life in production/distribution 
of goods and services. 

D. Exception for some asset classes 
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1. The Presiding Bishopric may choose to add asset classes to the church’s portfolio for 
which it is not possible to apply these investment guidelines on a company by company 
basis.  (Example: commingled funds) 

2. Such asset classes through vehicles such as commingled funds, mutual fund, Exchange-
Traded Funds (ETFs), index funds are acceptable as long as the allocation within each 
fund to unacceptable activities does not cumulatively exceed 15 percent. 

3. It is the intent of the Presiding Bishopric, working with the investment consultant, to 
annually survey the commingled funds to ensure that the 15 percent rule in 2) above is 
not being exceeded. 

 

Section B  Additional Guidelines for Adopting and Implementing Evolving Environmental, 
Social, and Corporate Governance Investment Policies 

The Presiding Bishopric has embraced the growing trend among institutional investors to 
incorporate in their investment policies criteria related to the humane treatment of people, the 
preservation of the environment, and the ethical behavior of companies in which they invest.  
Today, the recognized term for these collective social issues is Environmental, Social and 
Corporate Governance (ESG).  Unfortunately, there are currently no formal standardized criteria 
for monitoring and measuring ESG compliance.  The Presiding Bishopric is committed to being 
proactive and visionary in the adoption and implementation of ESG standards as they evolve. 

I.  General Guidelines on Environmental, Social, and Corporate Governance (ESG) Policies 

A. In considering investments, the Presiding Bishopric is sensitive to both the letter and 
intent of World Conference Resolutions (see Appendix D in Section B), and the desire of 
the Community of Christ membership that the church invest in companies with ethical 
environmental, social, and corporate governance practices. 

B. Embarking upon investment policies that are at the leading edge of the industry calls for 
the Presiding Bishopric to allow flexibility, yet expect evolving compliance as ESG 
principles become practiced reality. It is anticipated ESG policies are to be adopted/ 
adapted and implemented over time as clarity of ESG applications to institutional 
investing produce feasible and effective tools, metrics, and methodologies. 

C. With that intent, the following are visionary guidelines presented in similar format to the 
current investment policies in effect. 

II.  Guidelines for Interpreting Evolving ESG Policies 

The implementation of these guidelines are to be accomplished through a cooperative effort 
involving the Presiding Bishopric, the Investment Committee, staff of the International 
Headquarters, the investment consultant, and investment managers.  The participation of 
investment managers in implementing these guidelines will necessitate that they be given 
metrics for identifying compliance.  Compliance monitoring of a more subjective nature will be 
the responsibility of the other participants. 
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A. The Presiding Bishopric endeavors to invest in companies or other entities which, in the 
judgment of the Presiding Bishopric or its designees, meet the following criteria: 

1. Environmentally, they demonstrate a high awareness of and strive towards products, 
operations, and distribution processes that are environmentally friendly, leaving a 
minimal footprint, thereby promoting sustainability for the earth and its inhabitants. 

Examples include, but are not limited to, the following: 

a. Recycles with a focus on green and sustainable products and processes. 
b. Emphasizes clean water and air. 
c. Respects limited resources and utilities. 
d. Proactively addresses global warming challenges. 
e. Advocates environmentally friendly policies. 

2. Socially, they convey a high respect for, promote, and implement internationally 
recognized human rights standards. Examples of such practices include the following: 

a. Human resource policies that support and encourage healthy family life. 
b. Access to health care for all persons. 
c. Active involvement in strengthening communities. 
d. Alignment with concepts of justice and peace. 

3. Corporately, they uphold financial, social, and ethical standards through governance 
structures. Examples of such practices include the following: 

a. Integrity and transparency in all business and financial processes with shareholders 
and community stakeholders. 

b. Collaborative and open dialogue regarding current issues and resolutions. 
c. Strong board independence, diversity, accountability, and responsibility. 
d. Strong policies in all areas of environmental, social, and corporate governance. 

B. The Presiding Bishopric endeavors not to invest in companies which, in the judgment of the 
Presiding Bishopric or its designees, engage in any of the following practices: 

1. Environmentally, they produce products, conduct operations, or follow distribution 
processes that are highly toxic to the environment. Examples of such negative 
environmental practices include, but are not limited to, the following: 

a. Knowingly violate the current legal standards regarding the pollution of air and 
water. 

b. Blatantly disrespect environmentally friendly products and processes. 

2. Socially, they produce products, conduct operations, or follow distribution processes 
that are harmful to persons. Examples of such activities include, but are not limited to, 
the following: 

a. Manufactures defense industry equipment, such as armaments, weapons, or 
munitions.  While the current investment policy applies to the entire defense 
industry, as methods become available to better classify and separate products 
designed for aggression from products designed for legitimate defense, the blanket 
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prohibition against defense industry investments may be amended.  In the future, for 
example, it may be acceptable to invest church funds in defense products, such as 
radar systems and body armor, designed to protect people/countries from assault. 

b. Supports or uses child labor and sweatshops. 
c. Generates tobacco, alcohol, gaming, or pornography. 

3. Corporately, they demonstrate financial, social, and ethical governance irregularities. 
Examples of unacceptable corporate governance include, but are not limited to, the 
following: 

a. Detrimental human resource policies. 
b. Lack of integrity in financial reporting. 
c. Blatant workers' rights violations. 
d. Overt discrimination policies. 
e. Conflicts of interest. 

4. If the activities of a company or other entity in which church funds are already invested 
are found to be in conflict with these policies, no additional funds will be invested. 
Efforts to promote change and accountability through shareholder activism, direct 
company dialogue, and/or proxy voting may be initiated.  (See the Appendices section 
for more information and useful tools on this subject.) If such efforts do not succeed in a 
timely manner, existing investments will be liquidated as early as practicable. 

 


