
 

  

 
MINUTES OF THE CANADIAN CORPORATION 

BOARD OF DIRECTORS MEETING 

Tuesday, March 18th, 2025 

 
The Canadian Corporation Board of Directors (“board”) met at 7:30 p.m. EDT on Tuesday, March 18th, 
2025, by video conference call.  

DIRECTORS PRESENT:  
Caitlin Ball 
Cheryl Brooks 
Wim van Klinken 
Art Smith 
Scott Murphy 

being a quorum of the Directors of the Corporation.  
 
ALSO PRESENT WITH THE CONSENT OF MEETING:  

Shannon McAdam – CWM President Team Member  
Vonda DenBoer – CEM President Team Member 
Heather Huffman – Accounting and Administrative Specialist for Canadian Headquarters 
Ron Rowbottom – Chair of Business Services Committee 
Sam Smalldon – Bishop of Canada / CEM and CWM Financial Officer 
 

WELCOME  

Chairperson Art Smith welcomed everyone to the meeting at 7:32 p.m. EDT. Shannon McAdam 
opened the meeting with a prayer. The Chair introduced Ron Rowbottom who has joined the meeting 
as the Chair of the Business Services Committee and shared an overview of the agenda for the 
meeting. 

ACCEPT STRATEGIC PLAN UPDATE 

The Chair called the board’s attention to a copy of the strategic plan (03a Community of Christ in 
Canada Strategic Plan.pdf) that was originally presented at the December board meeting. An update 
was provided about the human resource consultant and the development of the position descriptions 
for various new roles included in the plan. We are hoping to move forward fairly quickly with the 
Director of Camping and Campgrounds and then following World Conference with the Director of 
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Congregation Engagement and Leadership Development (as referenced in report 04 - Canadian 
Mission Strategies Human Resource Draft Structure.pdf).  

The next update is from the mission centre design team committee. The Chair drew the board’s 
attention to reports 03b (Onward Together in Canada Mission Design Team Charter Draft 1.pdf) and 
03c (Mission Design Team Conferences and Representation Committee Draft Recommendations.pdf) 
and asked Shannon McAdam, who is co-chairing the committee with Vonda DenBoer, to share about 
the progress. Shannon provided an update about the various sub teams that have been created to help 
divide up the work. The goal of April is to have initial recommendations from all the teams to put 
together as a draft proposal. One of the subcommittee’s, the conferences and representation committee, 
already has their recommendations prepared as you can see in report 03c. Shannon shared that the best 
news of this project has been that people have brought curiosity, kindness, and a willingness to listen 
to each other. People are learning a lot about one another between East and West that they didn't know 
before. It's a good indication of the spirit of collaboration and willingness and openness to try things 
new ways and in different ways. The Chair thanked Shannon for providing an update and there were 
no questions regarding the strategic plan reports.  

ACCEPT AGENCY AGREEMENT REPORTS FOR 2024 4Q 

The Chair directed the boards attention to the folders (05-09 Agency Agreement Reports) which hold 
the agency agreement reports for the following addendums: 

- Addendum 3 – Support Worldwide Mission  
- Addendum 7 – Samish Island Campground (2024 report) 

The Chair asked Sam Smalldon and Scott Murphy to share about the reports. Sam provided an 
overview of the reports in the folder and noted that not all were available yet for Q4, but we wanted to 
provide ample opportunity to the board to review reports as they were available. Scott reminded the 
board of the work that both Mary Lou and Patrick do and the wonderful reports that they provide.    

The Chair asked for a motion to accept these reports. Cheryl Brooks moved to approve the 4th quarter 
reports, and Caitlin Ball seconded. Hearing no questions, the Chair called for the vote. Carried.  

APPROVE AMENDED 2025 WORLDWIDE MISSION BUDGET (FUNDED BY CANADA) 

The Chair drew the board attention to report 10 (Amended 2025 Worldwide Mission Budget funded 
by Canada.pdf) and asked Sam Smalldon to speak to the amendment. Sam shared that the amendment 
reflects a transfer only and not an increase or decrease in the budget. It is a transfer of worldwide 
mission tithes between translations and Canadian mission. This represents an allocation to permit 
funding in Canada for field ministry. This change also requires us to allocate the money differently in 
two of the agency agreements we approved in December, which are itemized next. 

The Chair asked for a motion to approve the amended 2025 worldwide mission budget. Scott Murphy 
moved, and Wim van Klinken seconded. Hearing no questions, the Chair called for a vote. Carried.  
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APPROVE AMENDED 2025 AGENCY AGREEMENTS 

Next, the Chair drew the boards attention to the revised 2025 agency agreements: 
- Addendum 3 – Support Worldwide Mission (Report 11) 
- Addendum 4 – Translations (Report 12) 

The Chair asked Sam Smalldon to speak to the amendments. Sam shared that as reflected in the 
amended worldwide mission budget, the allocation difference is about $125,000, and the translation 
agency agreement has been reduced by this value. Hearing no questions, the Chair asked for a motion 
to approve the amended 2025 agency agreements. Scott Murphy moved, and Cheryl Brooks seconded. 
The Chair called for a vote, Carried.  

ACCEPT EXECUTIVE DIRECTOR UPDATE 

The Chair asked Sam Smalldon to give an update to the board. Sam drew the boards attention to 
report 13 (Draft Executive Director Report March 18 2025.pdf) and summarized the following items: 

- Strategic Planning Updates 
- Agency Agreement Updates 
- 2025 Budget Updates 
- 2024 Audit Updates 
- Signing Authority for Banking and Investments 
- Investing in Camping and Campgrounds 
- Investing in World Accord 
- Supporting Congregations 
- Supporting Business Services Committee 

Art asked if there were any questions about what was shared and hearing none asked for a motion to 
accept the executive director report. Caitlin Ball moved, and Scott Murphy seconded. The Chair called 
for a vote, Carried. 

ACCEPT BOARD BUSINESS SERVICES COMMITTEE (BSC) REPORT   

The Chair directed the boards attention to report 14 (Business Services Committee Report.pdf) and 
asked Ron Rowbottom to share about the report. Ron shared that in reviewing the BSC action tracker 
the committee has completed sixty (60) % of the actions identified for the BSC to develop. There are a 
few more that we are hoping to have completed in April. Ron shared updates in the following areas:  

- Risk Management 
- Vulnerable Sector Policy Committee 
- Bylaw Review Committee 

Ron shared that the BSC is a very dedicated and very strong committee and is doing a spectacular job 
of looking at areas such as human resources, financial, risk, IT, security, bylaws, etc. The Chair thanked 
Ron for sharing the report and expressed thanks for his work as the Chair of the BSC. We are very 
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grateful for the tremendous work that you have been doing, Ron, and all that the members of the 
committee have been working on. After a brief discussion about the report, the Chair asked for a 
motion to accept the Business Services Committee report. Wim van Klinken moved, and Caitlin Ball 
seconded. The Chair called for a vote, Carried. 

OTHER BUSINESS 

No other business was brought forward. 

NEXT MEETING DATES 

Sam Smalldon directed the board’s attention to report 15 (CofC Corporation Board 2025 Calendar.pdf) 
and reminded the board of the upcoming meeting dates and what is on the agenda for them. 

The upcoming meeting dates are as follows:  
Tuesday, 20 May 2025, 8:00pm EDT (following member meeting at 7:30pm EDT) 
Tuesday, 16 September 2025, 7:30pm EDT  
Tuesday, 2 December 2025, 7:30pm EST  
 

ADJOURNMENT OF MEETING 

There being no further business to come before the board, the Chair thanked all the participants for 
their time and attention and shared gratitude to the board for their support. Without objection Art 
Smith adjourned the meeting at 8:30 p.m. EDT. 

 

 

 
 
 

Art Smith 
Chair of the Meeting 
 

 Heather Huffman 
Secretary of the Meeting 
 

 

 

 

 


