Communifx of Chprist

MINUTES OF THE CANADIAN CORPORATION
BOARD OF DIRECTORS MEETING

Tuesday, December 3%, 2024

The Canadian Corporation Board of Directors (“board”) met at 7:30 p.m. EST on Tuesday, December 3¢,
2024, by video conference call.

DIRECTORS PRESENT:
Cheryl Brooks
Wim van Klinken
Art Smith
Sandra Hunter
Scott Murphy
Braden Shepherdson

being a quorum of the Directors of the Corporation.

ALSO PRESENT WITH THE CONSENT OF MEETING:
Gwyn Beer - CWM President Team Member
Vonda DenBoer — CEM President Team Member
Heather Huffman — Accounting and Administrative Specialist for Canadian Headquarters
Sam Smalldon - Bishop of Canada / CEM and CWM Financial Officer

WELCOME

Chairperson Art Smith welcomed everyone to the meeting at 7:34 p.m. EST. Gwyn Beer opened the
meeting with a prayer. The Chair then shared an overview of the agenda for the meeting.

APPROVE MINUTES OF 28 MAY 2024 MEMBER & BOARD MEETINGS

The Chair directed the board’s attention to the minutes of the last meetings held on 28 May 2024,
which include both the annual member meeting (02a 2024-05-28 - Minutes of Annual Member
Meeting.pdf) and the board of directors meeting (02b 2024-05-28 - Minutes of Board Meeting.pdf). The
Chair asked if there were any changes to either set of minutes, hearing none, the Chair noted that

without objection they would consider the minutes approved.



REVIEW FINANCIAL REPORTS - 2024 3Q BUDGET TO ACTUAL

The Chair called the board’s attention to a whole series of budget to actual reports (03 - 08 Budget to
Actuals 3Q 2024). The Chair asked Heather and Sam if they had anything additional to share on these
reports. Heather shared that the investments have been doing well this year, earning 13.2% which has
helped offset the significant decline in Worldwide Mission Tithes. Additionally, as of July, a new risk
reserve has been set up to pay out any future insurance claims. Sam drew the boards attention to the
balances of the CMS and RM projects. The Chair asked the board that if there were any questions.
Sandra Hunter asked about the balance of the Bridge of Hope, and Sam shared that we were working
on the final transfer from Bridge of Hope and the balance of funds will go to the Canadian Mission
Endowment by year-end. Hearing no further questions, the Chair asked for a motion to accept the
reports. Braden Shepherdson moved, and Sandra Hunter seconded. Chair called for a vote. Carried.

REVIEW AND APPROVE AGENCY AGREEMENT REPORTS FOR 2024 2Q & 3Q

The Chair directed the boards attention to the folders ("09-12 AA Reports 2024 04-06" and “13-17 AA
Reports 2024 07-09") which hold the agency agreement reports for the following addendums:

- Addendum 2 — Accelerate Church Growth through Communication

- Addendum 3 — Support Worldwide Mission

- Addendum 4 - Translations

- Addendum 5 - Organ Support & Temple Ministries

- Addendum 7 — Samish Island Campground (3Q 2024 only)

The Chair asked Scott Murphy to share about the reports. Scott drew the boards attention to the
reports from Patrick, the African youth leader and Mary Lou, the financial officer for the Philippines
Mission Centre. Scott reminded the board of the other reports regarding the ongoing operation of the
Temple, the various communications work, and the support of translations. Scott noted that a few

reports were missing, and he would upload them in the morning.

The Chair asked for a motion to accept these reports. Cheryl Brooks moved to approve the 2" and 3¢
quarter reports, and Sandra Hunter seconded. Hearing no questions, the Chair called for the vote.
Carried.

APPROVE REVISED 2024 WORLDWIDE MISSION & 2025 AGENCY AGREEMENTS

Next, the Chair drew the boards attention to the 2025 agency agreements and the revised 2024
addendum 3 agency agreement:

- Addendum 2 — Accelerate Church Growth through Communication (Report 18)

- Addendum 3 - Support Worldwide Mission (Report 19 and Report 19v2)

- Addendum 4 - Translations (Report 20)

- Addendum 5 - Organ Support & Temple Ministries (Report 21)

- Addendum 7 — Samish Island Campground (Report 22)

Page 2 of 6



The Chair asked Scott Murphy to speak to the 2025 agreements. Scott shared that the 2025 agency
agreements amounts are all carry forwards from 2024. The change to the 2024 worldwide mission
agreement, adds an additional benevolent ministries disbursement from the Bridge of Hope. Sam
added that this will be the final transfer from Canada to World Church to fulfill the Bridge of Hope
obligation and close the fund.

As the board has now received these agreements, the Chair asked if there were any questions about
these agreements. Hearing none, the Chair asked for a motion to approve the amended 2024 agency
agreement, and the 2025 agency agreements as presented. Scott Murphy moved, and Braden
Shepherdson seconded. The Chair called for the vote. Carried.

APPROVE 2025 WORLDWIDE MISSION BUDGET (FUNDED BY CANADA)

The Chair drew the board attention to the various reports 23 — 23a (2025 Budget Approvals). The Chair
asked Sam Smalldon to speak to the reports. Sam shared that the 2025 budget is a continuation budget
from the last 4 years and reminded the board that the assumptions were approved at the May meeting.
The 2025 budget also allows for a 3% economic adjustment for staff starting January 1. After
completing a brief overview of the overall budget, Sam asked if there were any questions. The Chair,
hearing no discussion or questions asked for a motion to approve the 2025 budget as presented. Wim
van Klinken moved, and Cheryl Brooks seconded. Hearing no additional questions, the Chair called

for a vote. Carried.
APPROVE STRATEGIC PLAN AND 2025 CMS PRO]ECT BUDGET

The Chair directed the boards attention to reports 24-26 (Community of Christ in Canada Strategic
Plan.pdf, CMS Human Resource Structure.pdf, and 2025 Canadian Mission Strategies Project
Budgets.pdf). These documents are what has emerged following the dialogue, discernment, and
consideration of the “All Voices” process. Report 24 is what was shared with both the CEM and CWM
at their fall mission centre conferences. The Chair provided an overview of these reports in conjunction
with Sam Smalldon who presented the financial and budgeting component. After a brief discussion
about the alignment of the mission centre financials and maintaining a balance across Canada for staff
and committee participants, the Chair asked for a motion to approve the strategic plan. This would
include all three reports reviewed, including the human resource’s structure and mission strategies
project budget. Sandra Hunter moved to approve the strategic plan, and Cheryl Brooks seconded.
Hearing no additional questions, the Chair called for a vote. Carried.

ACCEPT BOARD BUSINESS SERVICES COMMITTEE (BSC) REPORT

The Chair directed the boards attention to report 27 (BSC Board Report December 2024.pdf) and asked
Sam Smalldon to present the report. Sam presented the report on behalf of Ron Rowbottom who has

been the Chair of the Business Services Committee since May. You can see that the committee has been
quite busy and has an ongoing action tracker. The BSC has developed different policies and have been
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doing the work of reviewing and assuring the board that there is detailed look from a legal and
business point of view. The Chair asked for a motion to accept the Business Services Committee report.
Wim van Klinken moved, and Braden Shepherdson seconded. The Chair called for a vote. Carried.

APPROVE BUSINESS SERVICE COMMITTEE (BSC) RECOMMENDATIONS

The Chair highlighted report 28-31 which include various recommendations from the Business
Services Committee. The Chair asked Sam Smalldon to speak to these reports. First, Sam directed the
board’s attention to report 28 (December 2024 Board Appointments to BSC Terms.pdf) and noted that
the committee also has recommendations for two expiring terms. The committee is recommending to
re-appoint George Huybregts and Lew Shepherdson for another two years, extending their current
term end date of 31 Dec 2024 to 31 Dec 2026.

Next, report 29 (Appointment of Auditor - Summary Review of RFP Responses for Audit
Services.9.18.24.pdf) shows the results of the RFP responses that we gathered for the board. We had
not gone to market to test our audit firm both for value and for quality and this allowed us to do so.
The recommendation from the BSC through the RFP process was to continue with RLB, our current
auditor, for the 2024 audit. Report 29a (Engagement Letter for the 2024 Canadian Corporation
Audit.pdf) is the engagement letter from RLB which provides the audit plan.

Next, Sam shared the investment policy in report 31 (31 IP001-Investment Policy - DRAFT 2.pdf). This
policy guides our investment management firm to adhere to these parameters for the investments.
Returns this year has been well over 10%. This policy is recommended as part of the ongoing review of
policies that the BSC committee is completing.

Lastly, Sam reminded the board about ongoing risk management process taking place this year. We
established a risk management reserve in May and we are also moving from insurance under World
Church to directly in Canada. Ron Rowbottom has been instrumental in this process. Over the past
year, Ron has inventoried all of our properties, reviewed our vehicles and liabilities, and has gone to
the market to get quotes. Marsh Canada is the insurance company that is brokering for us to get
insurance. We expect to get two quotes, and to be able to commit to renewal of the insurance by
December 15%. Tonight, we are looking for authority to engage and commit to the renewal on
December 15,

Following the review of the BSC recommendations, the Chair asked if there was any questions or
clarification needed. The Chair asked for a motion to approve the BSC recommendations as a group.

Cheryl Brooks moved, and Wim van Klinken seconded. The Chair called for a vote. Carried.
ACCEPT EXECUTIVE DIRECTOR UPDATE

The Chair asked Sam Smalldon to give an update to the board. The following reports were provided to
the board for information only:
- Report 33 Board Bylaw Review Update
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- Report 34 Community of Christ Canada and World Accord collaboration

- Report 35 Graceland Canadian Student Endowment Scholarship MOU

- Report 35a Addendum to Graceland Canadian Student Endowment Scholarship MOU
- Report 35b Graceland Canadian Student Endowment Scholarship 2022-23 Report

- Report 36 Canadian HR Fractional Consulting

- Report 37 Canadian Information Management Strategy Draft

Outside of these reports, Sam shared that there have been several transactions and selling of church
assets over the past six to nine months. These include the properties of, Victoria, Sault Ste. Marie,
Thunder Bay, Guelph, and Sarnia congregations. A reminder to the board that these monies are being
administered under the net proceeds policy that the board approved. We do allow congregations, if
they decide to continue in mission, to apply for mission plan funding. Otherwise, the monies will go to
the Canadian Mission Endowment. Lastly, Sam shared his gratitude with the board for the support
Heather, Hamanpreet, and Melissa provide at the office. They have done wonderful work and are
greatly appreciated.

The Chair asked if there were any questions regarding the various reports that Sam presented. Hearing
none, the Chair extended his thanks to Sam Smalldon for the work that he does, as well as the amazing
team of volunteers who make up the Business Services Committee. The Chair asked for a motion to
accept the executive director update and various reports. Scott Murphy moved, and Sandra Hunter
seconded. The Chair called for a vote. Carried.

OTHER BUSINESS

The Chair directed the boards attention to report 38 (CofC Corporation Board 2025 Calendar.pdf) and
asked Sam Smalldon to present the report. This report has the board calendar for 2024 and 2025. We
are proposing to move to four meetings a year, instead of two. We are recommending adding a
meeting in March and September to have conversation about strategy and policy issues. Sam
highlighted the other dates and how they align with various due diligence items throughout the year.
Moving forward, Sam is recommending that at the annual general meeting, we set the dates for the
next twelve months to have the dates reserved in our calendars to allow as many directors as possible

for each meeting.

The Chair asked if there were any questions about the board calendar. Hearing none, the Chair asked
for a motion to accept the 2025 Board Calendar. Sandra Hunter moved, and Cheryl Brooks seconded.
The Chair called for a vote. Carried.

NEXT MEETING DATES

The Chair stated that the upcoming meeting dates are as follows:

Tuesday, 18 March 2025, 7:30pm EDT
Tuesday, 20 May 2025, 8:00pm EDT (following member meeting at 7:30pm EDT)
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ADJOURNMENT OF MEETING

There being no further business to come before the board, the Chair thanked all the participants for
their time and attention and shared gratitude to the board for their commitment to the work of
Community of Christ in Canada. The Chair reminded the board of the upcoming meeting dates and
what is on the agenda for them. Without objection Art Smith adjourned the meeting at 9:20 p.m. EST.

Art Smith Heather Huffman
Chair of the Meeting Secretary of the Meeting
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