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Policy Statement 

The Community of Christ Canadian Corporation will implement prudent risk management 
practices to protect Community of Christ Canada organizational entities from liability claims and 
insure all Canadian physical assets against loss, and establish a formula to apportion the costs 
among the congregations, campgrounds, mission centres, and affiliates. 

Purpose 

Many events, including severe weather, accidents, vandalism, and poor decisions, can cause the 
church to suffer unwanted damage, loss, injuries, or legal claims. While such risks can never be 
eliminated, this policy requires the Canadian Corporation Board to take steps to minimize and 
manage these risks to ensure Community of Christ Canada will not be financially compromised 
by unexpected damage, loss, or liability claims. 

Scope 

This policy applies to all assets and organizational entities in Canada. This Canadian Corporate 
Board policy requires complementary management policies for church management and 
compliance and cooperation from congregation/campground leaders across Canada. 

Risk Management 

Community of Christ Canada will use the following techniques for managing risk, each of which 
is expanded upon in subsequent sections. 

A. Insurance: The use of insurance policies can contain the impact of damage or loss to 
facilities and limit the cost of any liability claims. 

B. Safety and Loss Control: Management policies that require congregations and 
campgrounds to take reasonable steps can not only reduce the risk of fire, accidents, 
and liability claims, but can also reduce insurance premiums. 

C. Risk Transfer: Requiring others that rent/use church facilities to agree to a Use of Facility 
Agreement that includes the obligation to have appropriate insurance coverage, ensures 
that Community of Christ Canada does not bear the cost of the actions of others. 

D. Avoidance of Risk: Disallowing specific high-risk activities and behaviours can reduce the 
probability of unwanted consequences. 
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A. Insurance 

This section describes the rationale and structure of the insurance strategy used by Community 
of Christ Canada, but the specific numbers (deductibles, multipliers, etc.) will all be defined in 
Appendix A. Since these specific numbers are more likely to change over time than the 
structure, it is easier to keep all the numbers isolated in an Appendix rather than scattered 
through the body of the policy document. 

Responsibility 

The Community of Christ Canadian Board of Directors is the sole body authorized to enter into a 
Canada-wide Property and General Liability Insurance Policy, Directors and Officers Policy or any 
other coverage deemed necessary by the Board of Directors. The board will ensure no director 
has a conflict of interest in the selection of an insurance provider. 

The board may create an insurance team that includes non-directors with expertise in defining 
insurance requirements, familiarity with accepted insurance industry process and standards, 
and experience in negotiating with insurance providers. (The remainder of this policy will 
assume such a team exists.)  

While the team may choose an alternate strategy, the standard best practice used by world 
church and similarly structured organizations is a three-tiered approach (described below), each 
with their own level of deductible. The deductible levels are a major determinant of the cost of 
the insurance, and so a key internal responsibility of the board (insurance team) each time new 
insurance coverage is to be negotiated, is to assign the deductible levels that will achieve the 
right balance with the resulting premium cost. The chosen deductible levels are included in 
Appendix A of this policy, which should be reviewed and updated each year when the insurance 
coverage is being renewed. 

The board (insurance team) is responsible for creating and maintaining records of each church-
owned facility in Canada that documents its location, size, structural materials, safety systems, 
and any other factors that insurance providers will consider in assessing the premium cost of 
insuring those facilities. The team will use industry standard tools such as software that will use 
location and structural information to estimate a replacement cost value for each facility. 

The board (insurance team) is responsible for defining a transparent, equitable formula to 
determine how the annual insurance premiums will be shared amongst the various Canadian 
church entities—congregations, campgrounds, mission centres, affiliates, and the Community of 
Christ Canadian Corporation. 

Community of Christ Canada management is responsible for documenting the procedures for 
congregation and campground leadership to make claims for losses that exceed the defined 
deductible. The Bishop of Canada (or designee) is responsible for making appropriate claims 
against the third-party insurance policies. 
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Scope 

While a single insurance package will be negotiated, it is expected that there will be multiple 
policies (perhaps from different insurance carriers) for each of the various categories of 
insurance: 

• a Property insurance policy will cover all properties and facilities owned by Community 
of Christ Canada across Canada. 

• a General Liability insurance policy will cover all congregations (including online 
congregations), campgrounds, mission centres, and the Community of Christ Canadian 
Corporation. 

• a Directors and Officers insurance policy will cover Directors and Officers in the 
Community of Christ Canadian Corporation and its affiliates. 

Definitions 

The insurance industry has a long list of terms that have a specific technical meaning in the 
context of insurance coverage and claims. The following clarifies some of the terms in the 
context of how they are used in this policy document. 

“deductible” is the amount of a claim for any given loss that the insured at a lower tier must pay 
before the insurance at a higher tier will cover the amounts above the deductible 
amount. For example, a deductible of $5,000 means that a congregation would be 
required to pay the first $5,000 of any loss or damage, before making a claim for the rest 
of the cost to Community of Christ Canada. Similarly, a property deductible of $500,000 
means that Community of Christ Canada would be required to pay the next $500,000 of 
any loss or damage before making a claim for the remainder to the insurance provider. 

“self-insured” means that an organization is assuming all of the risk for losses or claims under a 
certain limit (effectively the deductible), and is only using an outside insurance policy for 
losses or claims that exceed the deductible level. The organization is trading off the risk 
of having frequent (or multiple) large claims they would have to cover, against having 
much lower insurance premiums due to the high deductible. 

“self-insurance risk” is the limit or deductible a self-insured organization will assume. 

“Insurance Reserve Fund” is the fund established by a self-insuring organization to ensure that 
funds are available to pay the deductible before making a claim on an insurance policy. 
Since the timing and size of claims is uncertain, the fund must be maintained at a level 
sufficient to pay reasonable (as determined by its claims history and actuarial estimates) 
multiple claims in a given period. 

“single loss occurrence” is an insurance term for independent incidents, that each result in a 
separate claim and required deductible. For example, if a congregation makes a claim for 
some storm damage to their building in May, and then in October makes a claim for 
some vandalism damage, each claim is a single loss occurrence and the congregation 
would be required to pay its assigned deductible in each case. In contrast, if a 
campground has a major building fire and makes an initial claim, but then a month later 



CANADIAN CORPORATION BOARD POLICY 

Risk Management Policy July 1, 2024 | APPROVED Page 4 

there is further damage when the fire-weakened roof collapses, then both the earlier 
and later claims are related to the same incident (the fire) and only payment of a single 
deductible would be required. 

“market value” means the amount that an asset would bring if it was sold in the current market. 
In an insurance context this also applies in the past tense—what you could have sold the 
property/building for in the current market, before it was damaged or destroyed. 

“replacement cost” is insurance coverage that agrees to pay whatever it would take to replace 
the building that was damaged or destroyed (i.e., make it “good as new”), as opposed to 
paying the market value or a depreciated value for the facility. 

“replacement cost value”.is the amount estimated to be required to replace the building. 

“actual cost value”.is the amount the insurance will pay directly, if for whatever reasons (see 
Major Claims section of this policy) it is decided not to replace the building. 

“property insurance” is insurance coverage for a specific identifiable asset, such as a building, 
chattels, or other physical property. 

“general liability insurance” is insurance coverage for when a legal lawsuit is filed (or 
threatened) claiming that the insured is liable for costs or damages related to an 
accident, injury, physical or emotional abuse, or any other incident where someone 
alleges they incurred some kind of loss because of negligence or some action. 

“directors and officers insurance” (commonly referred to as “D&O insurance”) is insurance that 
protects people who serve on the Board of Directors of an organization (or affiliated 
organizations) from having to personally pay for, or defend against, claims made against 
them for decisions they made (or didn’t make) as directors. When corporations are sued, 
often all directors are individually listed on the lawsuit, and D&O insurance covers the 
cost of lawyers to defend them or get them removed from the lawsuit. Without D&O 
insurance coverage, the threat of personal liability would make it much more difficult to 
convince qualified people to serve on a Board of Directors. 

Insurance Strategy 

The current insurance strategy has three tiers: 

1. Local level: In the Community of Christ governance structure, each congregation and 
campground has stewardship responsibility for its own facility, and is expected to budget for 
and pay its share of the insurance policy premiums assessed under the board formula. It is 
also expected to pay a deductible amount (typically in the $2,000-5,000 range—see 
Appendix A) towards any loss before making a claim to Community of Christ Canada for the 
remainder above the deductible. Congregations are expected to maintain a level of reserves 
that would enable it to pay its required insurance deductible one or more times in a year. 

2. Community of Christ Canada self-insurance: To contain its insurance premiums, Community 
of Christ Canada will self-insure against losses up to a specified deductible. Each type of 
insurance will have a different deductible, determined by the Board before soliciting 
proposals from insurance providers. For example, property losses may have a deductible of 
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$500,000 per single loss occurrence, while the general liability might be in the $750,000 to 
$1,000,000 range, and so on. See Appendix A for the current deductible levels. 

To ensure that it has funds to cover these very significant deductibles for the number of 
losses that can be expected over a given timeframe, Community of Christ Canada will 
create, fund, and maintain an appropriate Insurance Reserve Fund (see Appendix A for 
details). The Board will use historical and actuarial trends to determine the prudent funding 
level for the Insurance Reserve Fund. 

3. Third-Party Insurers: For any loss or claim that exceeds the defined self-insured deductible 
for that category, Community of Christ Canada will make a claim against the third-party 
insurance policies in effect. 

Major Claim Policy 

When there is a major loss to a property, such as may be caused by fire, flooding, storm events 
(tornados, hurricanes, ice storms, etc.), earthquakes, or human-caused structural damage (e.g., 
a crumbling foundation from faulty construction), it is prudent to formally evaluate whether 
rebuilding or restoring the building is the best way to support the mission of Community of 
Christ for that congregation in that area. 

When a congregation or campground makes a claim to Community of Christ Canada for a 
property loss above its local deductible, the Bishop of Canada is responsible for determining 
whether the loss meets any of the threshold criteria that would make the claim subject to this 
Major Claim policy. These threshold criteria include: 

• exceeding a financial limit calculated as a function of the Community of Christ Canada 
self-insurance risk 

• exceeding a certain percentage of the estimated replacement cost value Community of 
Christ Canada has on record for the facility 

• any other issues, such as the current status or prospects for the congregation or 
campground, that in the judgement of the Bishop of Canada (in consultation with the 
Apostle and/or Presiding Bishopric) should trigger the Major Claim analysis 

See Appendix A for the current dollar and percentages amounts that make up the Major Claim 
threshold. 

Major Claim Analysis 

It a loss is categorized as a Major Loss, the Bishop of Canada (or designee) will lead a process to 
perform the following: 

1. Building Value Analysis to determine: 

(a) How does the replacement cost value compare with the expected fair market value 
if the building is replaced? Replacement cost for older structures may be much 
higher than market value, especially in declining areas. 

(b) Would demolishing and replacing an older structure on the same lot or purchasing a 
smaller structure on another lot be less expensive than restoring an older structure? 
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(c) Could required emergency mitigation costs (e.g., removing mold or ensuring 
structural integrity) become substantial sunk costs for a building that has a 
considerable risk of being condemned or demolished anyways? 

2. Support Analysis of available and future reserves: 

(a) Congregational support: 
i. Does the congregation have sufficient members and future maintenance 

funds to support rebuilding the structure? 
ii. Does the congregation need a building of the same size to support a reduced 

number of attendees? 
iii. Does the congregation want to remain in the building? Would it prefer to 

merge with another congregation or use a rental space? 
(b) Mission Centre support: 

i. Does the Mission Centre leadership believe that the congregation is a viable 
going concern and will continue to express the mission of the church in that 
area? 

ii. Does the Mission Centre leadership believe that continued investment and 
presence of the church in the current area is justified under the present and 
expected conditions? 

(c) Apostolic support: 
i. Does the Apostle support rebuilding the structure? 

(d) Bishopric support: 
i. After reviewing the congregational, mission centre, and apostolic 

assessments, does the Bishop of Canada and/or the Presiding Bishopric agree 
that rebuilding or funding replacement of the structure is in the best interest 
of the church? 

ii. Does the chance that insurance premiums may increase due to excessive 
large claims change the decision whether or not to proceed? 

Major Claim Settlement 

Settlement of a Major Claim loss is subject to the following: 

1. For a Major Claim, the congregational deductible will increase by the formula defined in 
Appendix A. 

2. If the structure is to be rebuilt, restored, or replaced, the insurance carrier will fund the loss 
over the Community of Christ Canada self-insurance deductible, up to the replacement cost 
value. The congregation will be responsible for any items not covered by the insurance 
claim. 

3. If the structure is being demolished and the land sold, the cost of demolition will be paid 
out of the actual cost value settlement with the insurance carrier or the Community of 
Christ Canada Insurance Reserve. The proceeds from the sale of the land will be subject to 
the Net Proceeds Policy (BP003). 
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4. If the congregation is purchasing a new structure on a different parcel of land, available 
replacement cost proceeds will be used to fund the purchase of the property. Congregations 
may cover additional acquisition costs with congregational funds, but all new property 
purchases will be subjective to the same approval process as any non-claim-related 
congregational property purchase. 

5. The Bishop of Canada and/or Presiding Bishopric has the final authority to approve or deny 
restoration of replacement of lost property. 

B. Safety and Loss Control 

The Community of Christ Canada management is responsible for creating, deploying, and 
monitoring procedures and practices that maximize people safety and minimize potential claims 
at all church facilities and activities. Part of this responsibility is to find and implement best 
practices for increasing awareness of these issues, supporting congregational and campground 
leaders, and ensuring accountability for compliance. 

At a minimum, these procedures and practices should include: 

(a) The requirement for proper 911 identification of building locations, especially where 
traditional physical phone lines have been supplanted by Internet-based Voice Over IP 
(VOIP) or other “virtual phone line” technologies. 

(b) The requirement for installation, maintenance and regular (at least annual) testing of 
smoke detectors within buildings. 

(c) The requirement for fire extinguishers to be available within facilities, for them to be 
regularly (at least annually) inspected and tested by a qualified third-party, and for the 
documentation of those inspections to be kept. 

(d) The requirement for basic first aid kits to be visibly available, especially in facilities that 
include kitchens. 

(e) The requirement that emergency exits as well as stairways, halls and egress windows are 
kept free from clutter, barriers, or unintentional locking. 

(f) The requirement for full (no exceptions) compliance with the World Church policy that 
ALL adult participants in ANY church activity that have direct contact with children or 
young people must have completed the church’s Children and Youth Worker registration 
process and training. 

See Appendix B for a list of available policies, procedures, and other resources. 

C. Risk Transfer 

The church desires to promote community service and involvement by allowing church facilities 
and grounds to be used by outside entities. However, our risk management stewardship 
requires that we take reasonable steps to protect our assets and people from loss or claims 
arising out of such use by others. 
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Facility Usage Agreements 

Central to this policy is a requirement that congregations and campgrounds establish a Facility 
Usage Agreement with outside groups who use church facilities. Facility usage can be 
implemented through formal lease rental agreements or through rent-free facility usage 
agreements as appropriate based on the type of usage. Facility users with a rent-free usage 
agreement are always welcome to make donations to the congregation or campground, but it is 
not expected or required as a condition of the facility usage agreement. 

This policy affects any outside entities, groups, or programs that are not directed, controlled, or 
organized by the church. This includes schools, preschools and daycares since congregations are 
NOT permitted to operate any of these programs. (See note below regarding After School 
Programs.) This applies to meetings, gatherings, or programs by non-church entities who use 
church facilities or parking lots. 

• Exception: any persons who use church facilities for weddings, wedding receptions, 
funerals or memorial services, and family reunions. Questions about whether an event is 
eligible for Facility Usage Agreement exception should be addressed to the Bishop of 
Canada. 

• Restrictions: facilities are NOT to be used at ANY time for 

o hunting with firearms, bow and arrows, traps, etc. 

o receptions or gatherings where participants are smoking or vaping tobacco or 
any other substance, or where non-prescribed drugs or alcoholic beverages are 
being consumed. 

Smoking is prohibited at all times on church property unless designated smoking areas have 
been determined by the congregation/campground leadership. 

See Appendix C for a template of a Facility Usage Agreement. 

Insurance Requirements 

To protect the church’s facilities and to limit potential liability that the church might suffer from 
allowing outside entities to use church facilities and grounds, outside entities are required to 
obtain their own insurance coverage for their planned use of Community of Christ facilities. 
There is an exception to this insurance requirement for designated social or community entities 
where the congregation is partnering with the outside group or endorsing the facility usage in 
accordance with congregational mission objectives. Such exceptions must be communicated to 
the Bishop of Canada, and a Facility Usage Agreement should still be executed. 

Before a facility is reserved or committed for usage, a certificate of insurance specifically naming 
Community of Christ must be obtained from the outside entities, that reflects the following 
required coverages: 

General Liability Insurance: Either commercial general liability or event general liability covering 
bodily injury, property damage, personal injury, advertising injury (invasion of privacy, libel, 
slander, copyright infringement, etc.), products/completed operations (injury from products or 
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activities that may occur away from the location), and medical expense, with the minimum 
coverage amounts shown in Appendix C. 

Sexual Abuse Coverage with minimum limits as shown in Appendix C is required for ANY 
organization where children or youth are participating. 

Automobile Liability with minimum limits as shown in Appendix C for owned, non-owned, and 
hired vehicles (if applicable). 

Worker’ Compensation and Employer’s Liability Insurance with minimum limits as shown in 
Appendix C for any groups with paid workers. 

Additional Insured—Community of Christ and the local jurisdiction (congregation or 
campground) must be named as Additional Insured each Certificate of Insurance. 

Insurance Coverage Approval 

Certificates of Insurance are to be emailed or faxed to the Bishop of Canada for review and 
approval. For formal lease agreements the Bishop of Canada will forward the Certificate of 
Insurance to the legal counsel preparing the lease agreement. 

Questions about insurance and lease requirements should be addressed to the Bishop of 
Canada. 

NOTE: After-School Programs 

Congregations ARE permitted to organize and operate after-school programs if they meet the 
following criteria: 

• Operate during “after-school” hours 

• Are supported as a ministry of the congregation 

• Are at least partially funded through the congregational budget 

• Are not intended to generate profit or raise funds, although fees to cover expenses can 
be assessed 

• All staff (whether members or not) are registered Children and Youth Workers 

D. Avoidance of Risk 

Community of Christ Canada policies that disallow high-risk activities and behaviours avoid 
scenarios with the potential for property losses or liability claims. Such activities include: 

• use or consumption of drugs or alcoholic beverages 

• hunting with firearms, bow and arrows, traps, etc. 
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Policy Record 

Board Approval: July 1, 2024 

Last Review Date:  

Next Review Date: July 1, 2025 
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APPENDIX A (as at July 1, 2024) 

Insurance Deductible Levels  (All amounts in Canadian dollars) 

First level: Deductible paid by congregation or campground 

$2,000 

Second level: Deductible paid by Community of Christ Canada from its Insurance Reserve 
Fund 

Property Loss: $500,000 
General Liability: $750,000 
Crime: $50,000 
D&O/Employment Practices: $250,000 

Insurance Reserve Fund 

The Community of Christ Canada Insurance Reserve Fund is to be maintained at a level 
that would fund a minimum of three (3) to a maximum of five (5) major losses per 
occurrence during any policy year. Based on the maximum deductible above, the 
Insurance Reserve Fund is to be maintained at 

Minimum: $2,250,000 (3 x $750,000 General Liability deductible) 
Maximum: $3,750,000 (5 x $750,000 General Liability deductible) 

Initial Source of Funds 

The initial source of funds for the Insurance Reserve Fund established by the Canada 
Corporation Board of Directors, will be to allocate some or all of the funds accruing to 
Community of Christ Canada from the sale of properties in Canada as per the Net 
Proceeds Policy (BP003) until the maximum reserve level is reached. 

From time to time as required, the Board may establish additional or different methods 
for maintaining the funding level of the Insurance Reserve Fund as necessitated by 
deductible payments. 

Major Claims Thresholds 

A claim will be considered a Major Claim if it is larger than: 

2 times the self-insured property risk deductible: $1,000,000 
50% of the replacement value on record for the structure 

Major Claims Settlement Deductible Increase 

The congregational/campground deductible for a major claim will increase to 

1% of the replacement value OR $100,000, whichever is less 
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APPENDIX B (as at July 1, 2024) 

Safety and Loss Control Resources 

To be provided by the Bishop of Canada 
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APPENDIX C (as at July 1, 2024) 

Facility Usage Agreement Insurance Levels  (All amounts in Canadian dollars) 

General Liability Insurance 

• minimum of $1,000,000 per occurrence; $2,000,000 aggregate 

• Medical expense—minimum of $5,000 per injury 

Sexual Abuse Coverage (required if children/youth are participating) 

• minimum of $1,000,000 per occurrence; $1,000,000 aggregate 

Automobile Liability (if applicable) 

• minimum of $1,000,000 combined single limit 

• Medical expense—minimum of $5,000 per injury 

Workers’ Compensation and Employer’s Liability (if applicable) 

• Workers' Compensation—statutory amount 

• Employers’ Liability 

o bodily injury by accident: minimum $5000,000 each accident 

o bodily injury by disease: minimum $5000,000 Policy Limit 

o bodily injury by disease: minimum $5000,000 each Employee 

Facility Usage Agreement Template 

The following page contains a template showing the required components of an 
appropriate Facility Usage Agreement for a congregational Community of Christ facility 
in Canada. The wording can be readily adapted for use by a campground. 
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Facility Usage Agreement 

Community of Christ agrees to allow applicable non-commercial community groups, nonprofits, and 
other religious organizations to use its church facilities free of rent for specific activities, subject to this 
Facility Usage Agreement. 

This agreement between 

Community of Christ _____________________________ Congregation (“PROVIDER”) 

with a facility located at 

 ___________________________________________________________  (“the FACILITY”) 

agrees to allow 

 ___________________________________________________________  (“USER”) 

to host and hold events within the FACILITY subject to the following conditions: 

1. The dates and times requested for events are to be communicated and scheduled in advance with 
the Pastor (or designate) of PROVIDER to ensure the FACILITY is available for use on the specified date 
and time. 

2. PROVIDER will unlock the FACILITY at a time agreed between the parties and return at a designated 
time to lock and alarm the FACILITY at the conclusion of the activity. PROVIDER has the option to 
provide a named designated represent of USER with a key and/or security system alarm code. The 
designated representative will be responsible for ensuring the FACILITY is locked and any security 
system alarms are reset upon leaving the FACILITY. 

3. USER is responsible to ensure the areas used are in a clean state and reset the same as they were 
prior to use, and that any garbage or trash from the activity is removed. 

4. USER accepts Community of Christ policy that no alcohol, drugs, or smoking is allowed on the 
premises or in the FACILITY at any time by any individuals, and this will be enforced by USER. 

5. USER agrees to take full responsibility for any injuries, damages or liability that results from the usage 
of the FACILITY or the event(s) and activities held there. Furthermore, USER agrees to indemnify and 
hold PROVIDER and Community of Christ harmless for any legal actions that may result from USER’S 
use of the FACILITY, whether it be by the actions of the USER entity or of any individuals. 

6. USER confirms that they have adequate policies in place to safeguard children/youths and vulnerable 
individuals, and to ensure that their rights are protected. 

7. This agreement is effective as of the date of latest signature below, and can be terminated by either 
party upon two (2) weeks written notice. 
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PROVIDER  USER 

   

 
Signature  Signature 

   

 
Name, Title  Name, Title 

   

 
Email, Phone Number  Email, Phone Number 

   

 
Date  Date 

 


