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Purpose

This document provides further details and rationale for the Net Proceeds Policy (BP003).
Fiduciary Responsibility

In Community of Christ, all church assets are held in trust by the Presiding Bishopric on behalf of
the church. This means that all Canadian congregational assets—property, buildings, chattels
(furniture and equipment), bank accounts, and investments—are held in common by
Community of Christ, with the Bishop of Canada acting on behalf of the Presiding Bishopric as
the Trustee. (This is why the Bishop of Canada is a signatory on all congregational bank
accounts, etc.) Acting on behalf of the Presiding Bishopric means that the Bishop of Canada has
the legal fiduciary responsibility to ensure those assets are used for the best interest of the
Canadian Church.

Stakeholders

This means there are two key stakeholders in a Community of Christ congregational property:
(1) the congregation that uses and maintains the building, and (2) the Canadian not-for-profit
corporation, Community of Christ, (referred to as Community of Christ Canada or the “Canadian
church” in this document) that legally owns all the church buildings and properties in Canada.
(This not-for-profit corporation is how the assets are held in trust for the Presiding Bishopric on
behalf of the church.)

While the Canadian church is responsible for the stewardship of all church assets that are used
to support and advance the church in Canada, Community of Christ entrusts congregations to
be the de facto (in practice) stewards who manage their own church buildings and financial
resources to support and advance the church in their local area. Other than ensuring that
congregations fulfil church and legal requirements (using common consent, participation in
church-negotiated insurance coverage, making CRA filings, having officers, etc.), congregations
are empowered to make their own decisions about their programs, activities, and expenses. As
part of their stewardship over local resources, congregations may choose to sell their existing
building/property.

Net Proceeds Guidelines July 1, 2024 | APPROVED Page 1



CANADIAN CORPORATION BOARD POLICY GUIDELINES

Selling vs Closing

A decision to sell a church building is not a decision to close the congregation. In all but a few
cases the congregation fully intends to continue being the presence of Community of Christ
using a different facility or online resources.

A congregation may, after collaboration with the Canadian Field Apostle, Bishop of Canada, and
the Mission Centre, determine that it is unable or unwilling to continue as an active
congregation. In this case, the Canadian church (through the Bishop of Canada) is responsible
for disbursing all the assets (which may include selling a property) used by the congregation and
deploying the resulting financial resources elsewhere in Canada. In practice, members of the
closing congregation may be closely involved in the process.

Mission Plan

If a congregation decides to sell its building (but is not closing), that congregation will continue
to be the presence of Community of Christ there. The Canadian church and the Mission Centre
want to ensure the congregation has the resources it needs to continue supporting and
advancing the church in that area and asks the congregation to prepare a document—a Mission
Plan—describing how they plan to continue being Community of Christ in that locale.

The Mission Plan describes the ministries and activities the congregation plans to do or continue
doing, where they plan to meet, how their local giving will support their new operational costs
and missional activities, and what financial capital they need from the sale of the property to
make their plan workable.

Net Proceeds Policy

Over the last several decades, the distribution of assets among church levels—especially in
North America—has become more and more uneven. While declining and aging membership
has led to reduced contributions at all levels, the impact is not the same at all levels. World
Church and mission centers, whose finances are dominated by ever-increasing personnel costs,
have struggled to maintain services, and meet commitments such as the World Church
Retirement Funding Liability. In contrast, congregations relying on volunteers typically have
limited personnel costs and so their finances are dominated by the cost of operating and
maintaining their church buildings. Having fewer members to share the ever-increasing
operational costs of buildings that are being used less and less has been the key trend that has
led many congregations to consider selling their buildings.

The good news is that many congregational buildings, especially those in large urban centers,
have seen massive increases in property valuations over the last decades. To ensure that the
proceeds from selling church buildings benefit the entire church, World Church has
implemented a Net Proceeds policy directing that some portion of the net proceeds from
building/property sales is to be allocated to World Church (in Canada, to Community of Christ
Canada) to fund church-wide responsibilities, particularly the Retirement Funding Liability. This
policy is in harmony with the instruction in D&C 165:2e
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Stewardship as response to the ministry of Christ...includes the generosity of
congregations and jurisdictions that give to worldwide ministries of the church to
strengthen community in Christ in all nations.

In Canada, it is expected that some portion of the net proceeds from property sales will be
allocated to the Bridge of Hope, which includes the Canadian share of the Retirement Funding
Liability. Once the Canadian share of the Retirement Funding Liability has been fully met, the
shared net proceeds will be allocated to the Canadian Mission Endowment Fund, the
Community of Christ Canada Insurance Reserve Fund, or other endowment funds as
determined by the Community of Christ Canadian Corporation Board of Directors. The income
from the endowment funds will help sustain the administration and mission of the Canadian
church into the future.

The Net Proceeds policy creates a win-win scenario where the financial increase from the
discipleship and stewardship of the preceding generations of the congregation is celebrated as
blessing both the congregation’s Mission Plan to move forward, and the broader needs of the
church in Canada.

Applying the Policy

Each Mission Plan will be unique, and there is no fixed formula for how the net proceeds will be
allocated. An ad hoc team comprised of:

e the congregational leadership

e the Mission Centre leadership team
e the Bishop of Canada

e the Canadian Field Apostle

will meet (perhaps multiple times) to

(a) Review the congregation’s Mission Plan. Changing facilities is not something most
congregations have done before, and it can be helpful to have input from leaders who
have experience from going through the process with other congregations. To help the
congregation ensure their plan is viable, the team may question assumptions, ask for
more details, etc.

(b) Consider the congregation’s current financial resources (such as bank accounts, reserves,
and investments) along with the anticipated proceeds from the sale of the property to
establish the total net proceeds to be allocated.

(c) Ensure that the congregation will have adequate resources (including appropriate
reserves) to pursue its Mission Plan.

(d) Come to an agreed-upon formula (the “Net Proceeds Allocation”) that describes how the
total net proceeds will be apportioned among the congregation, the Mission Centre and
Community of Christ Canada.

This part of the process is to be completed BEFORE the congregation makes the final decision
whether to sell their building or not. Knowing its expected share of the total net proceeds is
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essential information that the congregation’s members should have before they vote on
whether to proceed with a sale.

Procedures

Selling a Property: The process when a congregation that plans to continue operating is
considering the sale of its property is:

1)

2)

3)

4)

5)

Create a Mission Plan. This is the responsibility of the congregation. There are Mission
Centre resources available, including facilitators trained to help congregations through the
discerning process, and a guide that provides a template for a process that will guide the
congregation through all the steps in the process. This process will involve all the
congregation’s members and will typically require multiple meetings over a period of
months in order to agree on future missional activities, research alternate facilities, and
assess the funding requirements.

Agree on a Net Proceeds Allocation. After submitting the Mission Plan, the ad hoc team of
leaders described above will meet to review, assess, and agree on the Net Proceeds
Allocation formula.

Vote Whether to Proceed. The congregation must hold a business meeting to consider a
motion whether it wishes to proceed with the sale of the property, based on the Mission
Plan and the agreed-upon Net Proceeds Allocation. (Sample motions are available.) This is a
substantive issue for the congregation and every effort should be made to uphold the best
of the Community of Christ tradition of common consent:

a) The Mission Plan and Net Proceeds Allocation information should be provided to all
members well in advance.

b) The congregational leadership should make a proactive effort to ensure ALL
congregation members, not just the active members who participated in all the
meetings, are aware of the motion, have the information package, and know where they
can get questions answered.

c) At least one pre-business meeting session should be held to provide an opportunity for
any member to ask questions about the information and the implications of the motion
being considered.

d) The congregation may also wish to consider whether this motion will be carried by a
simple majority of the members present, or whether some level of “super-majority”
should be required before it is approved.

Inform the Bishop of Canada. If the motion was carried, the congregation will provide the
Bishop of Canada and the Mission Centre with the business meeting minutes to document
the motion and its approval, and request that the Bishop of Canada proceed with the sale of
the property.

The Bishop of Canada will confirm that the Mission Centre and Canadian Field Apostle
approve moving forward with the sale, and in consultation with the congregational leaders,
will select a real estate agent to act on behalf of Community of Christ Canada, and local legal
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6)

7)

8)

9)
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counsel familiar with the applicable provincial and regional real estate laws. The Bishop of
Canada may, if needed, send a letter of appointment to one of the local congregational
leaders who can work with the local real estate agent(s) on housekeeping issues and answer
guestions from potential purchasers.

When a financially acceptable offer is made, the Bishop of Canada will Inform the
congregation and verify that any conditions and the proposed closing schedule can be
complied with.

The Bishop of Canada will accept the offer, signing on behalf of the Presiding Bishopric, and
will work with the lawyers to complete all the legal and financial transactions needed to
close the sale.

The Bishop of Canada will hold the net proceeds from the sale in trust until the final
disbursements as per the Net Proceeds Allocation are approved by the Canadian Field
Apostle and the Bishop of Canada, and then make the approved disbursements.

Make the approved disbursements.

Closing a Congregation: The process when a congregation plans to close is:

1)

2)

3)

4)

5)

Consult with Leadership. The congregation should first discuss the possibility that they may
choose to close the congregation, with the Mission Centre leadership, the Bishop of Canada,
and the Canadian Field Apostle, to ensure they understand any alternatives, the required
process, and the implications.

Vote Whether to Proceed. The congregation must hold a business meeting to consider a
motion whether it wishes to dissolve the congregation.

Inform the Bishop of Canada. If the motion was carried, the congregation will provide the
Bishop of Canada and the Mission Centre with the business meeting minutes to document
the motion and its approval, and request that the Bishop of Canada take the required steps
to close the congregation.

The Bishop of Canada will confirm that the Mission Centre and Canadian Field Apostle
approve moving forward with the closure and the Bishop of Canada is then responsible for
all the assets of the congregation. The Bishop of Canada will work with the congregational
leaders to identify all the assets, such that the Bishop of Canada, the Mission Centre, and
the Canadian Field Apostle can determine how to dispose of them and will determine how
the resulting proceeds will be allocated.

If the assets include a property, the Bishop of Canada will, in consultation with the
congregational leaders, will select a real estate agent to act on behalf of Community of
Christ Canada, and local legal counsel familiar with the applicable provincial and regional
real estate laws. The Bishop of Canada may, if needed, send a letter of appointment to one
of the local congregational leaders who can work with the local real estate agent(s) on
housekeeping issues and answer questions from potential purchasers.
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6) When a financially acceptable offer is made, the Bishop of Canada will accept the offer,
signing on behalf of the Presiding Bishopric, and will work with the lawyers to complete all
the legal and financial transactions needed to close the sale.

7) The Bishop of Canada will hold the net proceeds from the sale in trust until the final
disbursements are approved by the Canadian Field Apostle and the Bishop of Canada, and
then make the approved disbursements.
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