Communitx of Christ

MINUTES OF THE CANADIAN CORPORATION
BOARD OF DIRECTORS MEETING

Tuesday, May 28, 2024

The Canadian Corporation Board of Directors (“board”) met at 8:00 p.m. EDT on Tuesday, May 28, 2024,

by video conference call.

DIRECTORS PRESENT:
Caitlin Ball
Wim van Klinken
Art Smith
Sandra Hunter
Scott Murphy
Braden Shepherdson

being a quorum of the Directors of the Corporation.

ALSO PRESENT WITH THE CONSENT OF MEETING:
Heather Huffman — Accounting and Administrative Specialist for Canadian Headquarters

Samuel Smalldon — Bishop of Canada, Associate

WELCOME
Chairperson Art Smith welcomed everyone to the meeting at 8:09 p.m. EDT.
APPROVE MINUTES OF 5 DECEMBER 2023 BOARD MEETING

The Chair directed the board’s attention to the minutes of the last meeting held on 5 December 2023
(02 2023-12-05 - Minutes of Board Meeting-signed.pdf). The Chair asked if there were any changes,
hearing none, the chair noted that without objection they would consider the minutes approved.

APPOINTMENT AND ELECTION OF OFFICERS

The Chair shared with the board that the Founding Members (First Presidency and Presiding
Bishopric) are required by bylaws to appoint the Chair, Vice-Chair, and Executive Director. The
Founding Members appointed Art Smith to serve as Chair, Wim van Klinken to serve as Vice-Chair

and Sam Smalldon to serve as Executive Director.



The Chair stated that it is also the responsibility of the board to elect the treasurer and secretary. We
are recommending that Sam Smalldon serve as Treasurer (retroactive to 02 Mar 2024) and Heather

Huffman as Secretary. No further nominations were made. The Chair called for a vote. Carried.
REVIEW FINANCIAL REPORTS - 2024 1Q BUDGET TO ACTUAL

The Chair called the board’s attention to a whole series of budget to actual reports (03 - 08 1Q 2024
various financial statements). The Chair asked Heather to share about the reports. Heather shared that
we had a large investment gain in the first quarter and that Worldwide Mission Tithes are trending
down. Everything else is as expected. After some discussion, the Chair reminded the board that these
reports are provided for information and no action is required. If anyone has any questions, please feel

free to ask at anytime.
REVIEW AND APPROVE AGENCY AGREEMENT REPORTS FOR 2023 4Q & 2024 1Q

The Chair directed the board’s attention to the folder ‘Agency Reports” (AA Reports 2023 10-12 and
AA Reports 2024 01-03) which hold the agency agreement reports for the following addendumes:

- Addendum 2 — Accelerate Church Growth through Communication

- Addendum 3 - Support Worldwide Mission

- Addendum 4 - Translations

- Addendum 5 - Organ Support & Temple Ministries

- Addendum 7 — Samish Island Campground

The Chair asked Scott Murphy to speak to the reports. Scott highlighted the following:
- Addendum 3 - Support Worldwide Mission

- Beginning with the 2024 reports, you'll notice a change due to WMT funding. Canada
continues to support the mission of the church in the Philippines and is now supporting
a youth minister in Zambia. Patrick includes a lot of great pictures in his reports.

- The CRA requires all the reports to be in English. In the past, Canada has supported
some French language countries, but there was a large administrative burden to have
these reports translated to English. As a result, Canada is mostly supporting countries
where the reports can be submitted in English to avoid having to translate them.

- The other addendums remain similar to the previous year.

Scott asked if there were any questions on any of the reports provided to the board. Hearing no
questions, the Chair thanked Scott for presenting the reports and asked for a motion to receive and
accept these reports. Scott Murphy moved, and Braden Shepherdson seconded. The Chair called for a
vote to approve the 2023 4Q and 2024 1Q reports. Carried.

APPROVE 2025 INCOME & EXPENSE ASSUMPTIONS

The Chair directed the board’s attention to report 17 (4YR Plan and Assumptions - CAD.pdf), which

has been the assumptions we have been using for the past few years. The board has seen this report
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previously. The Chair then asked Sam Smalldon to share about the assumptions for 2025. Sam shared

that since the Worldwide Mission targets are not currently being met, that we do not want to increase

the amount in 2025 but that we will maintain what was budgeted in 2024. Understanding that we will

have cost increases for staff and other business items, we will be looking at absorbing those increases

in order to balance. With the board’s approval, we will use this as guidance to develop a budget for

2025 based on the same assumptions as 2024.

For tonight, the Chair is looking for a motion from the board to approve the income and expense

assumptions in report 17, as presented by Sam. Sandra Hunter moved, and Braden Shepherdson

seconded. Hearing no questions, the Chair called for a vote. Carried.

EXECUTIVE DIRECTOR REPORT

As outgoing Executive Director, the Chair wanted to share a few comments:

Recognition of Dar Shepherdson:

Art shared his recognition and gratitude with the board about the leadership and many years
of service of Dar Shepherdson to Community of Christ in Canada prior to his passing in March
this year. His service to the church, was always professional and mission focused and he will
be forever missed.

Additionally, Art wanted to thank everyone who carried the extra load while Dar was sick and
since his passing. It has been a difficult time and there have been all sorts of challenges. Sam

and Heather have kept everything going with tremendous professionalism.

Capital Sales:

Victoria, Sault Ste Marie and Guelph Congregations have had or will be having building sales
in the next few weeks. The board will be receiving notice of these real estate transactions to sign
as they require a director’s resolution. These will come from Cathy Black at SV Law.

Moving forward, these will be handled by the Bishop of Canada, but as we are still in a

transition period the board is signing off on them.

All Voices Update:

As many are aware, we have been gathering information via All Voices initiative.
Report 18 (OnwardTogether_ CommunityofChristinCanada.pdf) synthesizes some of what
we’ve heard in the All Voices dialogue sessions. It begins to describe our vision and goals for

Community of Christ in Canada.

OTHER BUSINESS

The Chair directed the board’s attention to reports 19-23 and asked Sam Smalldon to provide a report

and update from the Business Services Committee (BSC).
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Sam shared that report 19 (BSC Board Report May 2024.pdf) provides a written update of the work
done since our meeting last June. At that time, the BSC had been formed for around six months and
had worked on the budget and audit policies. Since then, it has been working on the policies that are

presented today for approval.

Next, the Chair asked to board to sustain the appointment of Ron Rowbottom as Chair of the Business
Services Committee. After Sam shared some information about Ron, and also highlighted his bio

provided in report 19, the Chair called for a vote. Sustained.

The Chair directed the board’s attention to the following policies:
- Approve Net Proceeds Policy (20 BPO03-Net Proceeds Policy)

- Additional information provided in report 20a (BG003-Net Proceeds Guidelines)

- Braden Shepherdson moved to approve the policy and Sandra Hunter seconded.

- Sam shared that most of the work on this policy was completed by Lew Shepherdson
and also Dar Shepherdson. After a brief discussion, the Chair called for a vote. Carried.

- Approve Risk Management Policy (21 BP004-Risk Management Policy)

- Scott Murphy moved to approve the policy, and Braden Shepherdson seconded.

- Sam shared that Ron Rowbottom led the creation of this policy due to his expertise in
risk management. We will use this policy to set up the parameters which we would
administer our risk management in Canada under an insurer in Canada. We would
work towards getting quotes this summer and bringing it back to the board for
approval and implementation at the December meeting. After a brief discussion, the
Chair called for a vote. Carried.

Following the approval of the board policies, the Chair asked for a motion to approve the Risk
Management Reserve (22 Risk Management Reserve). Wim van Klinken moved, and Caitlyn Ball
seconded. Sam Smalldon spoke to the establishment of the risk reserve, which goes hand in hand with
the Risk Management Policy discussion. Following a brief discussion, the Chair called for a vote.

Carried.

Lastly, the Chair shared that over the last decade, Scott Murphy has been the World Church
representative for World Accord appointed by the First Presidency. Moving forward, the First
Presidency feels like it would be appropriate for this to become an action of the Canadian Corporation
Board of Directors to name the church representative that would serve on the World Accord Board.
The First Presidency is now recommending Sam Smalldon to be the World Church representative for
World Accord. Scott shared that the bylaw updates that World Accord has been working on haven't
been finalized yet, so this last time the First Presidency will continue to appoint the position, and

moving forward that appointment would be made by the Canadian Corporate Board of Directors.

For tonight, the Chair is asking for a vote from the board to sustain the appointment of Sam Smalldon
as the World Accord representative from World Church. The Chair called for a vote. Sustained.
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No other business was brought forward.
NEXT MEETING DATE
The Chair stated that the upcoming meeting date is as follows:
Tuesday, 3 Dec 2024, 7:30pm EST
ADJOURNMENT OF MEETING

There being no further business to come before the meeting the Chair thanked all the participants for
their time and attention. A special thank you was given to Stassi Cramm, as outgoing Chair, for all her
years of service in the role. She did incredible work overseeing the movement from an Ontario
corporation to a Federal Corporation, helping separate our financial books from World Church, and

generally empowering the board of Community of Christ in Canada.

Without objection Arthur Smith adjourned the meeting at 9:24 p.m. EDT.

71 H oo

Arthur Smith Heather Huffman
Chair of the Meeting Secretary of the Meeting
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