Communitx of Christ

MINUTES OF THE CANADIAN CORPORATION
ANNUAL GENERAL MEETING OF THE MEMBERS

Tuesday, May 28, 2024

The Annual General Meeting of the Members of COMMUNITY OF CHRIST (the “Corporation”) met at
7:30 p.m. EDT on Tuesday, 28 May 2024, by video conference call.

MEMBERS PRESENT:
Caitlin Ball — Director
Gwyn Beer - CWM Mission Centre President Team Member
Stassi Cramm — First Presidency
Vonda DenBoer — CEM Mission Centre President Team Member
Ron Harmon - Presiding Bishopric
Sandra Hunter — Director
Shannon McAdam — CWM Mission Centre President Team Member
Scott Murphy — First Presidency
Braden Shepherdson — Director
Sam Smalldon - Bishop of Canada, Associate
Arthur Smith — Chair / Canadian Field Apostle
Wim van Klinken — Presiding Bishopric

Steve Veazey - First Presidency

ALSO PRESENT WITH THE CONSENT OF MEETING:
Heather Huffman — Accounting and Administrative Specialist for Canadian Headquarters
Colleen Gallagher — Partner, RLB Chartered Professional Accountants (joined call 7:30-7:54pm)

WELCOME

Chairperson Arthur Smith welcomed everyone to the meeting at 7:31 p.m. EDT and shared his
gratefulness for everyone’s service to Community of Christ. After dispensing with the notice of the

meeting, Art gave a brief explanation of the various reports provided to the board.



APPROVE MINUTES OF 5 JUNE 2023 MEMBERS MEETING

Next, the Chair directed the board’s attention to report 2 (2023-06-05 - Minutes of Annual Member
Meeting - signed.pdf) and asked if there were any corrections that needed to be made to the minutes.

Hearing none, and without objection the Chair considered the minutes approved.

After the approval of the minutes, Stassi Cramm moved that the members allow a next board of
directors meeting to approve the members minutes. As a subcommittee of the members, this would
allow approval of the minutes sooner than a full year. The motion was seconded by Wim van Klinken.

Hearing no discussion, the Chair called for a vote. Carried.
ELECTION OF ORDINARY MEMBERS FOR 28 MAY 2024 — ]UNE 2025 (NEXT ANNUAL MEETING)

The Chair stated that it is the task of the current ordinary members to elect the ordinary members for
28 May 2024 — June 2025. The ordinary members agreed to serve for a year, and the founding members

recommend the following ordinary members be nominated:

Caitlin Ball
Cheryl Brooks
Sandra Hunter

Braden Shepherdson

As there are no competing nominations, and as there are four positions to fill, the Chair indicated that the

four names of the slate will carry as it was presented in the agenda.
CONSIDERATION OF THE 2023 REPORT OF THE AUDITOR INCLUDING THE FINANCIAL STATEMENTS

The Chair directed the members’ attention to the various financial reports that are prepared and
released on a quarterly basis. Reports 03 — 08 capture the 2023 Q4 financial reports. Details of these
reports are also depicted in the audit report. The four reports associated with the audit report are
report 9 (Management Letter.pdf), report 10 (Rep letter with Appendices.pdf), report 11 (Trial Balance
2.pdf), and report 12 (Audit Report.pdf). The Chair then welcomed Colleen Gallagher to share on the

audit report and answer any questions.

Colleen thanked Heather for the amazing job that she has done all year with the record keeping. The
audit had zero adjusting journal entries and zero unadjusted journal entries. This is what RLB would
call a clean audit, and it is very, very rare. Colleen shared that the members should be proud of the
work that Heather does, and your books are in good hands. Colleen also thanked the members for the
cooperation and assistance RLB received at the beginning of the audit. Colleen had a phone
conversation with Sam at the start as well, so he was kept in in the loop and would have been

contacted if RLB had any serious matters to bring to the attention of those charged with governance.

Colleen reminded the board that RLB has a qualified opinion due to one matter that has existed for

many years, which is that the capital asset values on the books for houses of worship and reunion
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grounds are estimated rather than actual, historical, costs. Aside from that, everything is stated
properly and materially correct. Colleen then explained and highlighted the major variances
throughout the financial statements:
- Statement of financial position
- Assets increased from prior year, primarily due to large fair market value increase in
the investments over the year. Large decrease in 2022 and then an increase in 2023.
- Everything else is fairly consistent year over year.
- When we look at the liabilities, they are also fairly consistent. They are comprised of a
small number of accounts payable which are clearing regularly.
- Statement of operating fund operations
- Revenues are up this year, primarily driven by the swing in investments.
- Worldwide Mission Tithes have decreased due to a large one-time gift in 2022.
- On the expense side, they are overall comparable and within the expectations of small
variances.
- Statement of internally restricted funds
- Overall, the main decrease in revenue due to ending of the $110,000 grant funding.
- There was an increase in non-staff (program) expenses, related to the risk payment
fund.
- Statement of externally restricted funds
- Large difference in revenue, decrease due to less special project funding given in 2023,
which was supplemented by the large investment gain (versus loss in prior year).
- On the expense side, there is a big change due to special project payouts from funding
received the prior year. It is comparable year over year.
- Statement of changes in net assets

- This statement sums up the previous three statements. Overall surplus of $600,000.

Following the summary of the statements, Colleen asked if the board had any questions. Hearing
none, the Chair thanked Colleen for the joining the meeting and providing a report. Colleen left the
meeting at 7:54 pm.

The Chair called upon Sam Smalldon, representing the Business Services Committee (which is a sub-
committee of the Canadian Board) to share about the committee’s review of the audit report. Sam
shared that the audit was previewed and reviewed by the group of professionals that make up the
Business Services Committee and that they only had one noteworthy comment about the audit. They
recommended having have an additional investment schedule added to note 4. It wouldn’t change

anything in the report as it stands, just add additional definition.

The Chair asked for a motion to consider the 2023 audit report. Stassi Cramm moved, and Caitlyn Ball
seconded. The Chair asked if there were any other questions or concerns. Hearing none, the Chair

called for a vote. Carried.
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ELECTION OF DIRECTORS

The Chair shared with the members that the Founding Members (First Presidency and Presiding

Bishopric) are required by bylaws to appoint three directors. The following directors were appointed:

Arthur Smith
Wim van Klinken
Scott Murphy

The Chair then recommended the following directors be nominated for 28 May 2024 — June 2025 (next

annual meeting):

Cheryl Brooks
Caitlin Ball
Braden Shepherdson

Sandra Hunter

The Chair noted as there were no other nominates for director, the Chair asked for a slate vote to

approve these directors. Carried.
CY 2024 AUDIT PROCESS

The Chair asked Sam Smalldon to speak to the 2024 audit process. Sam shared that as RLB has been
our auditors for many, many years and it is good practice to occasionally go to the market and test for
the value/independence for the audit we have. With approval from the members, the Business Services
Committee (BSC) will complete an RFP process, which RLB can submit a proposal for, as well as other
firms. At the end of the process, the BSC will select and bring a recommendation to the December

board meeting.

The Chair asked for a motion to ask the BSC to start an RFP process for the 2024 audit on behalf of the
members. Steve Veazey moved, and Braden Shepherdson seconded. After hearing no questions or

discussion, the Chair called for a vote. Carried.
OTHER BUSINESS

The Chair shared that the last item on the agenda is to ask the members for a motion for a bylaw
review from the BSC. Sam Smalldon shared that it is good governance to review bylaws on a regular
basis. As such, the BSC would undertake a bylaw review on behalf of the board and then come back
with a recommendation for the December meeting of any suggested changes to keep the board bylaws

current.

The Chair asked for a motion to request a bylaw review and that the Business Services Committee help
us with that. Sandra Hunter moved, and Ron Harmon seconded. After hearing no questions or

discussion, the Chair called for a vote. Carried.
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ADJOURNMENT OF MEETING

There being no further business to come before the meeting the Chair thanked all the participants for
their time and attention. Without objection Art Smith adjourned the meeting at 8:07 p.m. EDT.

Vi H o

Arthur Smith Heather Huffman
Chair of the Meeting Secretary of the Meeting
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