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Policy Statement

Community of Christ Canada (the Church) will approve an annual operating Budget for each
fiscal year that projects the financial resources required to provide for the programs and
services outlined in the work plan for the year. The Church is committed to a budget strategy
that furthers long-term financial principles of demonstrating financial sustainability, maximizing
financial flexibility, and minimizing financial vulnerability. The Board of Directors (the Board) of
the Church will approve the annual budget prior to the start of the fiscal year.

Purpose
The purpose of this policy is to:

e Define the Budget as the financial resourcing plan to implement the goals set out by the
Church in its Strategic Plan;

e Ensure budget development is based on strong, long-term financial principles;

e Define the budget planning horizon as an outlook to support stable and efficient financial
management;

e Ensure consistency in presentation of financial impacts of program and service level
decisions;

e Articulate the importance of integrated relationships in meeting short and long-term
financial objectives;

e Elevate transparency, communication and education about budget process and financial
priorities;

e Integrate the expectation of continuous improvement in the budget process.
Scope

This policy applies to the Board of Directors (Board), the Bishop of Canada, the Board Treasurer,
the Executive Director, the Business Services Committee and those personnel providing service
within the accounting and administrative system.
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Definitions
“Budget” is a financial plan that projects income and expenses and details the required net

expenditures for the provision of various programs and services, both operating and
capital in nature.

“Strategic Plan” is a core guiding document for governance, program and service delivery. An
organization’s strategic plan identifies its priorities and goals, and details concrete
actions to achieve these goals.

Responsibilities
1. The Board is responsible for:

(a) Establishing program and service priorities through the Strategic Plan;

(b) Establishing budget guidelines by way of budget policy and other financial policy
documents;

(c) Reviewing, deliberating and approving the budget.

2. The Bishop of Canada \ Board Treasurer is responsible for:

(a) Directing, in co-operation with the Business Services Committee, the preparation
and presentation of the Budget to the Board;

(b) Exercising financial control over all corporate operations in conjunction to ensure
compliance with the Board-approved Budget;

(c) Reviewing and approving annual budget strategy;

(d) Reviewing and recommending a Budget that is aligned to the Strategic Plan of the
Board;

(e) Recognizing the priorities of the corporation as a whole, separate from specific
sector priorities (if any), during the decision-making process;

(f) Maintaining a culture of data driven decision making that is a result of appropriate
internal collaboration, alignment to the Strategic Plan, business case option
assessment, and risk management;

(g) Supporting transparent and open communication of budget performance and
financial risks to the Board;

(h) Developing business plans as necessary that identify operating resource
requirements to address changing service delivery needs and implementation of
Strategic Plan initiatives;

(i) Ensuring that the resources and assets are effectively managed on an ongoing basis;

(j) Planning, leading and coordinating the overall preparation, engagement,
communication and administration of the Budget, both internally and externally;

(k) Ensuring adherence to budget and financial policies as approved by the Board;

(I) Developing funding strategies for the financing of the Budget; and

(m)Coordinating with affiliates (if any) and shared service agencies (if any) to
incorporate their budget requirements into the Budget and forecasts.
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3. The Business Services Committee is responsible for:

(a) Assisting with the development of budget assumptions, and the subsequent annual
review and adjustment of the budget assumptions; and

(b) Reviewing, commenting on and recommending the draft Budget to the Bishop of
Canada \ Board Treasurer.

Procedures

Budget Guideline

The Board will be presented a Budget aligned with the Strategic Plan.

Budget Planning and Preparation

Budget development will consider and be guided by the following financial principles:

e Sustainability: The ability to maintain programs and services over an extended period of
time, providing continuous service at the expected level to all intended customers. The
Budget will incorporate a long-term planning horizon for financing service delivery
objectives of the Strategic Plan, through integrated financial strategies including
maintaining prudent operating reserves.

e Flexibility: The ability of the Church to adapt to changing environments to both capitalize
on opportunities and avoid threats. Fiscal flexibility will be built to respond to emerging
needs and unexpected events.

e Vulnerability: The level of resiliency within the Church to mitigate unexpected negative
factors while maintaining financial and service commitments. Priority-setting and
decision-making will be informed by risk management principles with the goal to
minimize the negative financial effects of risk while minimizing the cost to accomplish this
mitigation. The Church will consider utilizing reserve strategies to minimize annual Budget
impact of revenues and expenditures subject to significant variability.

Budget Assumptions

The Bishop of Canada \ Board Treasurer in consultation with the Business Services Committee
will develop a set of budget assumptions (e.g. cost inflation, return on investment, spend rate,
etc.) to be used in the development of the annual budget. Once developed, these assumptions
will be reviewed on an annual basis and adjusted as required to ensure their validity and
currency.

Budget Timeline

The following timeline allows sufficient time for Budget preparation, review and approval in
order to meet the Church’s goal of annual budget approval prior to the start of the fiscal year:

e during July, August, September:

= budget assumptions reviewed and adjusted as required
= budget preparation incorporates current year assumptions
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= draft budget distributed to Business Services Committee for review and
comment

on or about October 15:

= Business Services Committee finalizes review of the draft Budget and provides
recommendations to the Bishop of Canada

on or about November 15:

= when satisfied with its review of the draft annual budget and the resolution of
any budget issues, the Bishop of Canada \ Board Treasurer will recommend the
draft budget to the Board for approval.

on or about December 15:

= the Board approves the Budget
= before publishing the annual budget, the approval of the Board through a board
resolution is required.

Budget Management

The Bishop of Canada \ Board Treasurer will manage the organization in accordance with the
approved Budget and will ensure any changes to its approved scope receive appropriate
approval.

The Bishop of Canada \ Board Treasurer will provide to the Board on a quarterly basis a
financial report comparing actual financial results to budgeted amounts and an analysis of
differences from those budgeted amounts.

Budget changes/adjustments may include, but are not limited to:

new or changed legislation or regulation
new or changed Board direction

economic or political conditions

There is an opportunity to realign the budget so long it has a net zero impact and is
administrative in nature. Changes may be a reallocation of one expense to another expense, or
from one revenue source to another revenue source; thereby having no overall financial impact
but rather more accurately align the budget. Changes may also include those affecting both
revenue and expense accounts with a net zero impact. The Bishop of Canada \ Board Treasurer
will approve any changes to the Budget that result in a net zero financial impact.

The Board will approve recommended changes to the Budget where there is a net financial
impact, and reserve funds are recommended be used to support changes to the Budget.
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Policy Record

Board Approval: December 5, 2023
Last Review Date: December 5, 2023
Next Review Date: June 1, 2024

Budget Policy January 1, 2024 | APPROVED Page 5



