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Saturday September 11
Hel d Via Zoom

9: A0 m. 1BOC IO AB/ @&AKL: 30 a. m.

Pr-eegi sl ative Discussion o

Review Agenda of Business Meet.

MCP Appointment Letter
AMore than one appointment
B.Mi ssion Centre President Team

MCFO Appointment Letter
Standard | etter appointing Dar

Presentation and Discussion of
A . 2020 Audit Letter
B. 2021 Proposed Budget

- AAOE

, 2021

MB
f Major A

ng

Shepherds

Budget I nfor

Proposed consolidation of Reserve Funds

Seé@wher e®andResol veds

We Remember
Honoring members who have died

We Cel ebrate

Cel ebrating members who have
of 60 or better, recent gradu

Review Congregational Reports

h a
ati

in the | ast

Review Mission Centre Program Reports

o
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5.

Canada West Mi ssion Centre
Annual Business Meeting Agenda

Hel d via Zoom
Saturday, September 11, 2021
12:30 p.m. BC / 1:30 p.m. AB/ SK 2:
AGENDA
Cal | the Conference to Order

AOpening Prayer:

Greetings to the Conference

AL Apostl e Art Smith
B.Bi shop of Canada Da

r Sh
CPresident of Seventy Jo

epherdson
hn GI aser
l ntroduction t oting System

o V
Al ntroduction/ Training on Voting System anc
(s)

/
B.Practice Vote(s

Conference Organization

l' y; no moti on

AParl i amentmage (Gua fder mat i on on
I s Committee Re

B.Motion to approve Credenti a

neces sparqgye) ,16 .
Resol Veat the report of the Credentials Co

(oiras amended) .
CMotion to approve Conference Officers
Resol, ved

| That Mi dsei on Ppresideeatover this Confere
aut horized to complete the Conference

| Thdti sa Ne&wddrefcret ary of the Conferenc
| ITih.avti c ha el Met Paeliamentarian for the C
Submitted by Mission President

Agenda of Canada West Mission Business Meet

Resol Veat, the Agenda for the Canada West N
for r

e
o] September 11, 2021, bheasapmeoded)as ci

M N
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6 . of
see pagxe3ds. 20

Canada West Mi ssi on Business

Mi nut es

Resol Vkeat, the Minutes of the Canada Wes
September 12, 2020, be appraomerdd ead/ «ao Irr

Mi ssion Centre Organizati on

AMi ssion Centr e sPeree spadogeentl 3T.eam,
Resol Vea&adtwynneth J. A. Beer, akhk@hlaeniome
Mc Adabre sustai-ARedsiadel®os of the Canada
and collectively form the Canada West
effective 1 November 2021.

Submitted by First Presidency

B.Mi ssion Fi nasnecei apla g&f flidc.er ,
Resol Vedtar wood Sheplkrersdsami ned as
Canada West Mission Centre Financi al

Submitted by First Presidency

CMi ssion Appointments,
Resol ved,
| . Thada Klbweghmarstt ai ned as Mission Rec:
| I . STamadtr a Rolbe i gwetizai ned as Privacy Of

Submitted by Mission President
DMi ssion Advisory Counci l

NOTE: Given the change in the mission cer
new Mission Centre President Team wil|l h e
members to a new Counci l The member ship
approved by a future mission centre conf e
Consideration of Priesthood Call s
Each call wildl be presented to the conferen
a response from each candidate, followed by
support from members of the conference.
A.That thkKkatclhaédi on¢( Gaheenver Congregation)
of High Priest be supported by the Canada
B.That thikatcthy | MdAhaimh | i wack Congregation) |
of Hi gkFEVRmigedti st be supported by the Canc:

Presentation of Canadian Chugea& hp &agfe6p o2 @t i on

Presented for informati éhorond yWitdoe sMbosws itohne
of ferings from Canadians. No motion require
M M
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10.

11.

Consideration of Mi ssion Centre Financi

A.Consideration of I ntersrael pAykist 2Report
Resol Vkeat: the I nternal Audit Report for
December 31, 2020, be received for inf

B.Consideration of 2022 Proposed Budget a

12.

13.

14.
Closing Prayer:

Management pag3e3s 30

Resol Veatt the Canada West Mission Centr
Budget Management for 2021 be approved
(oiras amended) .

Consolidation of Reserve Funds into Ge
Wher etalkge Canada West Mission Centre cu
$179,000 in reserves for specific pur
Wher etalkese reserves are seldom tapped
Wher etalse ori gi nal purposes for establi
|l onger relevant or operationally ben
processes and spending decisions, th
Be it Retshoaltvetdh,e current restricted reser:
Wai nwright Youth Fund, the Saskatchewan
and the Mission Fund, be discontinued as
Be it FurthermaReddhlevaead,t al bal ances of 't he
date be consolidated with the rest of th
Canada West Mission Centre to be investe
Centre Financial Officer, and to be budog
purposes as approved by the annual mi s s i

Acknowl edgement of Reports to the Conferer

Mi ssion Centirse ePmpasidse Bt4

Admini strative Assistant fsethpalWes8bon Ce
Mi ssion Centre ikiereamaigael 30f fi cer

Creating ConnéstkeopabBEseBBor

Camping and Reticeat papedsi dl1i st

Canadi an Peace andidastpegeCoébBimi ttee

Mi ssion CenfiseeHpsatdebsi 44

Sami sh 1 sl andi sGaemppgargoeu n4d7

Hills of Peacies eCammgreo utrsd

Ot her Busi ness

Adj our nment

M H
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Communifx of Christ

CHRIST'S MISSION, OUR MISSION

September 1, 2021

To the Canada West Mission Center
Dear Saints:

As you gather for your mission center conference and engage in the business and mission you are
called to, the Presidency is pleased to recommend for your consideration Katherine Goheen,
Gwyneth J A Beer and Shannon McAdam to serve as your Mission Center President Team. To
serve in this leadership position is both a blessing and challenge as these leaders seek to support
your congregations to fully live into the mission of the church. Through your support, you join
with this team of leaders to be a living expression of the church wherever you are found.

Today, the Presidency wants to express our profound appreciation for this group of disciples who
offer their service and ministry to serve as the Mission Center President Team. As they extend
their support for you and the mission center, we now ask for your prayerful consideration to
sustain Katherine, Gwyneth, and Shannon to serve as the appointed Mission Center President
Team. May you hold each of these individuals in your prayers.

In the spirit of peace,
THE FIRST PRESIDENCY

I v
K. Scott Murphy

cc: Art Smith, Apostle

KSM/les

INTERNATIONAL HEADQUARTERS
1001 W. Walnut St., Independence, MO 64050 USA
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PEACE

Communifz of Cgrisf

CHRIST'S MISSION, OUR MISSION
September 11, 2021

To the Canada West Mission Center
Dear Saints:

It is with joy that the First Presidency and Presiding Bishopric offer our support and
recommendation for Darwood Shepherdson to serve as your Mission Center Financial Officer.
The financial officer upholds the principles of generosity and whole-life stewardship that help
each of us respond to the mission of the church in meaningful and authentic ways. We are deeply
grateful for those who offer their skills and ministry in this essential position as a partner with the
Mission Center President.

Today, we ask for your support for Dar to serve as the appointed Mission Center Financial
Officer. May you hold Dar in your prayers.

In the spirit of peace,

THE FIRST PRESIDENCY PRESIDING BISHOPRIC
K. Scott Murphy Stassi D. Cramm

cc: Art Smith, Apostle

KSM/kat

INTERNATIONAL HEADQUARTERS
1001 W. Walnut St., Independence, MO 64050 USA
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Meeting PrAtthe Gl aese

TA main motion must be moved, seconded, and
di scussed.

fT1f you approve the motion as it is, ,wote fC
against it.

fT1f you approve the idea of the motion but

del eting, or substituting.

f1f you want competent advice to help you toa
to an appropriate person or committee with

T1f you feel that a p or committee can

¢
—
(7]
=)

the motion with power to act.

1T1f the pending matter should be set aside t emg

come up, move that It be | aid on the table.
fT1f you want time to think the motion over, mo v
ti me

11 f you think that further discussion i S unnece

T1f you do not agree with a decision by the Che

fT1f you think that a matter introduced is not ¢
order may be raised.

T1f you think that too much time is being cons.t
on such speeches.

fT1f a motion has sever al parts and you wish to
the motion.

M p
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Cal gary Congrjle]Prince Al bert
(137 members) (17 members)
4 of 9 2 of 2
Doug Hayden Mi ke Mitchell
Shirl ey Smithj]Marl ene Mitchyég
| sabell e W|II|Regina Congr ec
Par ker Johnson(100 member s)
Chilliwack Colnjd of 7
(49 member s) Dan Esch
3 of 3 Deni se Esch
Vern Dean Gregg Lester
Kat hy McAdam Coll een Sawer
Loralei Dean Ri bstone Congr
Altgrnates (93 members)
Janine McCuIIy4 of 6
Shonnet Al Il en
Darl eene Ski nn
Edmont on Conagjfr Wayne Skinner
(278 members) Leila Goheen
9 of 18 Emel i a Goheen
Ryan LeV'Ft Saskatoon Cong
Susgn Levitt (80 members)
Mgrlan Thompso5 of 5
Linda All en
Deborah Greib|r[Jeanny Jakobsce
Mi chael Bock Brenda Senga
Bonnie Bock Corl een MclLear
Cheryl Donnac|hlJae Senga
cCarl Lindeman|n|Paryl Males
, Al ternates
Lethbridge ConGloria Stant o
(32 member s)
2 of 2 Senl ac Congr ed
(17 members)
Doug MacArt hujr 5 of 2
Nancy Panting
Becky Middl et g
Doug Middl et or
M C
wSGdzNYy {2

Q)

Vancouver
(143
8 of 10

Chris Phel
Kat Goheen
Debra Donohue
Rod Downing
Brian Gibson
Dan Beer
Shannon
Rosi |l yn
Vi
(1
4
Ca
Sh
Jo
Ke y
Wi nni
(62
2 of

Stan Freer
Tom Cancill a

NofRResi dent BC
Sandra Hunter

NofResi dent AB
Dorothy Ungsta

Cong
me mber s)

P s

Mc Adam
Coul so

ctoria Congr
05 members)
of 7

Bol ger
|l ey Bol ger
Canty
Duf f

peg Congr

me mber s)
4

rl
ir
hn
1

174

pgat

—

Tot al 49 of

75

¢cLotS 27
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Usimhlgdi ni steri al I nformation System (Shel by)
cal cul ated according to casnngofegaumenl bod®2 In
one del egate per fifteen members with a min

Congregations select delegates by nominati o
meeting. Pastors may also be authorized to
appropriate t ®acitroasmptreotvhd eleer acd dgrted ®tgiad re s
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Communifx of Cgrisf

Canada West Mission Conference Business Meeting
Electronic Conference
Saturday, September 12, 2020
1 pm PDT, 2 pm MDT, 3 pm CDT

Meeting Chair: Mission Centre President Steve Thompson
Attendees: 76 (with 59 delegates).
1. Call the Conference to Order
Opening Prayer: Seventy Shirley Smith
2. Greetings to the Conference
a. Apostle Art Smith

b. Bishop of Canada Dar Shepherdson

c. President of Seventy John Glaser
I 3. Introduction to Voting System
a. Introduction/Training on Voting System and Processes
b. Practice Vote(s)
4, Conference Organization
a. Parliamentary Guide, page 19 (information only; no motion required)
b. Motion to approve Credentials Committee Report (with amendments if

necessary), page 17.

Resolved: That the report of the Credentials Committee be accepted as
amended, shown below:

Calgary: Add Shirley Smith, Caitlin d’Esterre, Jahnelle Geddes
Chilliwack: No changes

Edmonton: No changes

Lethbridge: No changes

Meadow Ridge: No changes

Prince Albert: No changes

Regina: No changes

Ribstone: Bev Cargill, Jack Cargill (not in attendance)
Saskatoon: Add Brenda Senga, Amanda Senga, Gloria Stanton
Senlac: Doug Middleton (not in attendance)

Vancouver: No changes

Victoria: Kelly Duff (not in attendance)

Winnipeg: Tom Cancilla (not in attendance)

Non-Resident: No changes

Moved: Nancy Panting (Lethbridge), Seconded. Carried.
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Items 4.c, 5, and 6 were considered together.

All items: Moved: Gloria Stanton (Saskatoon), Seconded. Carried

c. Motion to approve Conference Officers
Resolved,

i That the Mission President preside over this Conference and be
authorized to complete the Conference organization.

ii.. That Lisa Neudorf be Secretary of the Conference.

iii. That Michael Mitchell be Parliamentarian for the Conference.
Submitted by Mission President.

5. Motion to approve agenda of Canada West Mission Business Meeting, September 12,
2020

No changes or additions.

Resolved, That the Agenda for the Canada West Mission Business Meeting for
September 12, 2020, be approved as circulated.

6. Motion to approve Minutes of August 31, 2019, Mission Conference, see pages 22-25.
No corrections or amendments.

Resolved, That the Minutes of the Canada West Mission Business Meeting of
August 31, 2019, be approved as circulated.

Moved to accept items 4, 5 and 6: Gloria Stanton (Saskatoon). Seconded. Carried.

7. Mission Centre Organization
Chair handed over to Apostle Art Smith.
a. Mission President, see page 15.

Resolved, That Stephen Thompson be sustained as Mission President.
Submitted by First Presidency

Moved: Linda Klughart (Prince Albert). Seconded. Carried
b. Mission Financial Officer, see page 16.

Resolved, That Darwood Shepherdson be sustained as Mission Financial
Officer. Submitted by First Presidency

Moved: Gary McDonald (Meadow Ridge). Seconded. Carried.
Chair returned to Steve Thompson.
c. Mission Appointments,
Resolved,
i That Linda Klughart be sustained as Mission Recorder.
ii. That Anita Bates be sustained as Mission Historian.

iii. That Sandra Rodriguez be sustained as Privacy Officer.
Submitted by Mission President

HM
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Mission Advisory Council

Resolved: That the following persons be re-appointed to the Canada West
Mission Advisory Council for the next year:

Carl Bolger (Victoria)

Shannon MacAdam (Vancouver)
Caitlin D’Esterre (Calgary)
Corleen McLean (Saskatoon)
Denise Esch (Regina)

Stan Freer (Winnipeg)

Moved to accept items 7c and 7d: John Canty (Victoria). Seconded. Passed.

8.

10.

Presentation of Canadian Church Corporation 2020 Budget, see page 26

Presented for information only to show the usage of “World Wide Mission Tithes”
offerings from Canadians. No motion required.

Consideration of Mission Centre Financial Information

a.

Consideration of Internal Audit Report for 2019, see pages 27-30

Resolved: That the Internal Audit Report for the year ending December 31,
2019, be received for information.

Moved: Kat Goheen (Vancouver). Seconded. Carried.
Consideration of 2020 Budget Revision, see pages 31-33

Resolved: That the Canada West Mission Centre Budget for 2020 revision be
approved as presented.

Moved: Gary McDonald (Meadow Ridge) Seconded. Carried.
Consideration of 2021 Proposed Budget, see pages 31-33

Resolved: That the Canada West Mission Centre Budget for 2021 be
approved as presented.

Moved: John Nepomuceno (Victoria) Seconded. Carried.

Acknowledgement of Reports to the Conference:

a.
b.

> m -

f—
.

Mission Centre President — see pages 34-35

Administrative Assistant to the Mission Centre President — see page 36
Mission Centre Financial Officer — see page 37

Creating Connection Director — see pages 38-40

Church Mission and Young Adult Ministries Specialist — see pages 41-43
Camping and Retreat Specialist — see page 44

Online Reunion — see page 45

Mission Centre Recorder — see page 46

Canadian Peace and Justice Committee — see pages 47-48

Mission Centre Historian — see pages 49-50
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k. Samish Island Campground — see page 51

. Hills of Peace Campground — see page 52

Other Business

No other business.

Announcement of Location of 2021 Canada West Mission Conference
Chilliwack BC, September 3 -5, 2021

Adjournment

Closing Prayer: Kat Goheen (Vancouver)
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Worldwide Missiono Budget Funded by Canada
Extracted from World Church Budget
NOTE: Only lines relevant to Canada shown

Community of Christ

Worldwide Mission Budget, funded by Canada
Operating Budget to Actual for March 31, 2021

CANADIAN DOLLARS
BUDGET | ACTUAL 9% BUDGET
Income/Expense Summary
Total Income 1,268,333 242,466 19%
WMT - Use Where Needed Most 720,000 131,657 18%
WMT - Abolish Poverty / End suffering 66,667 10,712 16%
Other Income 481,667 100,097 21%
Total Expense 1,268,333 245,645 19%
Net Income/(Loss) - (3,179)
Income/Expense Details by Functional Area
FIELD MINISTRIES
Income
Worldwide Mission Tithes (WMT)
WMT not including Canada
WMT Canada Only 140,884 25,762 18%
Field Designated Gifts
Field Other Income
Total Field Ministries Income 140,884 25,762 18%
Expense
Multination Mission Fields (including C12) 140,884 32,386 23%
West, South & East Africa Mission Field -
Caribbean & Mexico-Texas Field (See Canada below) 140,884 8,444
Central-South America Mission Field -
Eurasia Mission Field -
Pacifikasia Mission Field ‘ 20,044
Central 8 West Africa & South Central Asia Mission Fields - 3,898
Multination Field Support
Total Field Ministries Expense 140,884 32,386
Field Ministries Net Income/ (Loss) - (6,625)
CANADIAN MISSION
Income
Canadian Mission Endowment 110,000 27,500 25%
WMT Canada Only 85,929 15,713 18%
Canada Emergency Wage Subsidy (CEWS) - 11,970
Accounting & Investing Fees 186,667 14,377 8%
Total Canadian Mission Income 382,596 69,560 18%
Expense
Canada Mission Field 111,646 21,017 19%
Office Supportin Canada 236,951 29,905 13%
Vehicles for Canada 34,000 8,707 26%
Rounding
Total Canadian Mission Expense 382,596 59,629 16%
Canadian Mission Net Income/ (Loss) - 9,931
DISCIPLESHIP FORMATION
Income
Wordwide Mission Tithes (WMT)
WMT not including Canada
WMT Canada Only 100,000 18,286 18%
Total Discipleship Formation Income 100,000 18,286 18%
Expense
Discipleship and Priesthood - -
Spiritual Formation and Blessing Ministries - -
Leadership Development and Seminary 100,000 - 0%
Total Discipleship Formation Expense 100,000 - 0%
Discipleship Formation Net Income/ (Loss) - 18,286
Hp
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Dominican Republic

Philippines
India

earning 0.4% versus 3%

payments in Jul/Oct/Dec



Worldwide Missiono Budget Funded by Canada
Extracted from World Church Budget
NOTE: Only lines relevant to Canada shown

Community of Christ

Worldwide Mission Budget, funded by Canada
Operating Budget to Actual for March 31, 2021

NOTES

Philippines MCFO

Canadian support: $3390
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CANADIAN DOLLARS
BUDGET ACTUAL % BUDGET
ABOLISH POVERTY-END SUFFERING (AP / ES)
Income
Worldwide Mission Tithes (WMT)

Abolish Poverty-End Suffering not incl Canada

Abolish Poverty-End Suffering Canada only 66,667 10,712 16%

WMT not including Canada

AP / ES Designated Gifts

AP / ES Other Income
Total Abolish Poverty-End Suffering Income 66,667 10,712 16%
Expense

Systemic Change - 5,528

Chattanooga -
Intemational Leadership Development -
Multination MCFOs - 5,528
World Hunger Grants -

Direct Aid - Oblation 66,667 7,331 11%
Total Abolish Poverty-End Suffering Expense 66,667 12,859 19%
Abolish Poverty-End Suffering Net Income/ (Loss) - (2,147)
COMMUNICATIONS
Income

Worldwide Mission Tithes (WMT)

WMT not including Canada -
WMT Canada Only 393,187 71,897 18%

Canadian Communication Endowment 94,000 23,500 25%
Total Communications Income 487,187 95,397 20%
Expense

Communications 93,750 23,500 25%

Translations 393,436 94,521 24%
Total Communications Expense 487,186 118,021 24%
Communications Net Income/(Loss) 1 (22,624)

TEMPLE COMPLEX
Income
Wordwide Mission Tithes (WMT)
WMT not including Canada
WMT Canada Only

Canadian Temple Endowment 91,000 22,750 25%

Rental Income
Total Temple Complex Income 91,000 22,750 25%
Expense

Facilities 91,000 22,750 25%
Total Temple Complex Expense 91,000 22,750 25%
Temple Complex Net Income/ (Loss) - -

Total Income 1,268,333 242,466 19%
Total Expense 1,268,333 245,645 19%
Net Income/ (Loss) - (3,179)
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INTERNAL AUDIT REPORT

Mission Center Presidency and Conference
Canada West Mission Centre
Community of Christ

The financial records of Canada West Mission Centre for the year ended December 31,

2020 have been reviewed applying certain procedures, as described below. The purpose

of which is to assist in evaluating the effectiveness of the internal control and in

identifying any areas in which the accounting functions might not have captured all of the

significant financial data. Additionally, these procedures are intended to meet the audit

function required by the Presiding Bishopric’s policies. This report is intended solely for

the use of members of Canada West Mission Centre and the International Church

Presiding Bishopric and it should not be distributed to anyone who is not associated

through these bodies. , T

Among the procedures conducted were the following: 1) Verification of all cash and
investment balances, 2) Review of all asset, liability and equity accounts as recorded in
the general ledger, 3) Test of transactions through the year pertaining to cash receipts,
disbursements and journal entries including examination of paid invoices for appropriate
documentation.

In all material respects, receipts and disbursements have been recorded and administered
in accordance with appropriate accounting practices and approved budgets. The
accompanying statements present fairly the financial position, the results of its operations
and changes in fund balances of Canada West Mission Centre for the year ended
December 31, 2020.

#%O&MW.

Gary W. Dodson
Internal Audit
June 29, 2021

International Headquarters 1oor W. Walnut St. Independence, Missouri 64050-3562 USA  816-833-1000  www.CofChrist.org
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Assets

Cash and Investments
CIBC
Wood Gundy
Cl Investments

Accounts Receivable
Hills of Peace
GST Refund

Fixed Assets

Vehicles
Accumulated Depreciation

Liabilities and Net Worth

Accounts Payable
Samish Island
Hills of Peace

Net Assets
Operating Fund
Mission Initiatives
Youth Ministries
Evangelism Ministry
Missional Ministries
‘Saskatchewan Area Fund

CANADA WEST MISSION CENTRE
Statement of Financial Position
As at December 31, 2020 and 2019

020 2019
$ 81,296.93 $ 89,095.79
184,700.36 180,186.58
5548266 $ 321,479.95 5546226 $ 324,744.63
1,478.00 50.00
- 1,478.00 15,560.47 15,610.47
22,925.02 22.925.02
(22,925.02) . (20,285.03) 2,639.99
$ 322,957.95 $ 342,995.09
$  8390.39 $ 16,434.79
550829 $  13,898.68 199213 $ 18,426.92
130,414.39 153,972.04
_ (1,441.47)
33,649.17 27,041.89
71,188.86 71,188.86
19,749.46 19,749.46
54,057.39 309,059.27 54,057.39 324,568.17
$ 322,957.95 $ 342,995.09
HY

wSiGdzNYy G2

¢cLotS 27

/2yiGSyia



CANADA WEST MISSION CENTRE
Statement of Activities
For the year ended December 31, 2020

Income
Congregational Support
Contributions
Mission Program Registrations
Earnings on Investments

Expense
Programs
Mission Administration
Shared Mission Program
Shared Canada Revitalization
Mission Programs

Administration
Rentals
Insurance
Computer Software
Bank Charges
Depreciation Expense
Contract Services

Net Income

Operating Fund Balance January 1

Prior Years Adjustment-Writeoff of GST Tax
Transfer to Mission Initiatives

Operating Fund Balance December 31

w S (i dzNJy/

$ 132,119.04
62,653.41
6,626.85
446563 $ 205,864.93

$ 64,522.93
79,888.82
30,280.60
9,242.72 183,935.07

2,270.44
3,502.33
1,622.45
208.50
2,639.99

9,327.37 19,571.08 203,506.15

2,358.78

153,972.04

(15,560.47)

(10,355.96)

$ 130,414.39
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We share a Mission and a Purpose

Consistent with the Mission 2021 budget and our 2021-22 Business Plan we
continue to work collaboratively and collectively to provide opportunities to
gather, share and grow.

In 2020 and continuing in 2021 we have had the prolonged impact of the
COVID19 Pandemic on our activities and operations. Much of the activities
switched to online but in-person meetings and activities did not occur. This meant
that much of our budget activity was also affected.

To provide a full year of support we propose a 2022 budget of $384,000 as
follows (with comparatives to 2021 approved budgets).

* Mission operations $60,000 ($50,000 in 2021)

¢ Mission initiatives $74,000 (574,000 in 2021)

e Canadian strategies project $24,000 (524,000 in 2021)

e Revitalization $16,000 (516,000 in 2021)

* programs/activities/events $210,000 ($170,000 in 2021)

* subsidies for youth camping $31,000 ($31,000 in 2021)

* Total 2022 draft budget of $384,000 ($334,000 in 2021)

Further, we propose underwriting this sustainable budget with the following
funding for a total of $384,000.
* support for operations $164,000 (5224,000 in 2021)
$115,000 from congregational support ($100,000 in 2021)
$65,000 from general contributions from Individuals (554,000 in 2021)
$10,000 from investment returns ($10,000 in 2021)
* registration fees for programs/activities/events $139,000 ($139,000 in 2021),
and
¢ areserve transfer of $55,000 (531,000 in 2021)
e Total 2022 budget funding $384,000 ($334,000 in 2021)

A copy of the full 2022 draft budget is on page three of this document.

As we continue to manage our assets and resources of investments, camps, and
people we estimate we will have $509,000 in savings or investments at the start
of 2022 comprised of unrestricted reserves of approximately $330,000 and
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restricted reserves for youth, evangelism, and mission of approximately $179,000.
We recommend consolidating these restricted funds with the unrestricted funds
so the Mission Conference can determine any future allocations going forward
with all $509,000 in funds available as unrestricted.

We have 2 camp boards (Samish and Hills of Peace), 12 congregations and 4
mission staff (1 paid , 1 contract and 2 volunteer), and we have a restricted
minimum balance of $228,000 under the World Church minimum balance policy.
We are proposing each Campground Board receive annual CWM support of
$50,000 in 2022.

Our current financial management philosophy and principles are as follows.

e we contribute corporately and we make donations individually,

e we support and subsidize only youth who cannot pay,

e we create innovative and flexible arrangements to meet changing needs as in
COVID19 and virtual gatherings,

e we work with limited resources, and we manage our funds to keep our program
and administrative costs minimal, and

e we |leverage technology to bridge distances and minimize costs

Our shared goal remains to be sustainable as a Mission. In 2022 and going

forward we propose the following.

e we need to annually balance our budget,

e we need to reduce reliance on reserves to minimal support,

we need to increase congregation support in 2022 and potentially more in the
future,

we need to increase individual contributions to be able to continue programs
which both meet needs and cover cost

we need to continue to price registration fees for programs, activities, and
events to cover the costs, and

we need to seek alternative funding — likely in the form of grants or alternate
revenues.

Therefore, we recommend approval for a 2022 Mission budget of $384,000. We
also recommend consolidation of restricted funds with the unrestricted funds, so
we have future planning flexibility.
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