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Q4 2025 Board Meeting - December 2, 2025 Canada 

Corporation Board for Community of Christ in Canada 

 
Board attendees: Ron Rowbottom Chair, Wim van Klinken, Ron Harmon, Sandra 

Hunter, Cheryl Brooks,  (absent) Braden Sheperdson, Caitlin Ball. 

Other Attendees; Shannon McAdam, Sam Smalldon, Joan Thompson, Heather 

Huffman. 

 

Key takeaways 
• The board approved the 2025 audit plan presented by Murray Short from RLB Auditors 

• The 2026 worldwide mission budget of $1,273,872 was approved 

• The 2026 Canadian Mission Strategies budget of $1,155,000 was approved 

• The board approved a $100,000 allocation from the risk management reserve to establish an 

IT budget. 

• The board approved a new loans and grants policy 

• The board approved the 2026-2027 board calendar 

• The board was informed about the voluntary revocation of CRA registration for Canada East 

and Canada West missions to consolidate under one charitable number 

• HR updates included a 3% staff pay increase, addition of 3 wellness days, and 

standardization to 37.5-hour work week 

 

Discussed topics 
Audit Plan for 2025 
Murray Short from RLB Auditors presented the 2025 audit engagement letter and plan. 

• Details 

o Murray Short: Presented the standard engagement letter outlining the terms of the audit 

engagement, including objectives, scope, limitations, responsibilities, and fees 

o Murray Short: Explained materiality was set at $90,000 (about 2.35% of total expenses) 

o Murray Short: Identified key testing areas including cutoff testing, investments, salaries, 

and operating expenses 

o Murray Short: Confirmed the audit reporting date would be March 31st 

o Sam: Noted there are no significant changes expected and informed Murray about the 

two missions joining together in 2026 

• Conclusion 

o The board approved the audit plan for 2025 

 

Financial Reports 
Sam presented various financial reports for Q3 2025. 

• Details 

o Sam: Reported worldwide mission tithes at 44% of target at the end of September 

o Sam: Noted endowment spending income was at 75%, on target with the 3% spending 

rate 



2 
 

o Sam: Reported endowment values: Canadian Mission Endowment at $10,823,000, 

Worldwide Communications Endowment at $3,940,000, and Temple Endowment at 

$3,966,000 

o Sam: Explained the mission endowment was lower due to a $2.25 million adjustment to 

fund the insurance risk management reserve 

o Wim: Asked about the spending rate calculation method, which Sam confirmed follows 

the same 3-year rolling average as World Church 

• Conclusion 

o The board accepted the 2025 Q3 internal management reports 

o While worldwide mission tithes are below target, other revenue lines are expected to 

meet targets by year-end 

o  

Agency Agreement Reports 
Shannon presented reports on mission work funded through Worldwide Mission Tithes. 

• Details 

o Shannon: Highlighted work in Africa, including the Unstoppable Praise Team youth 

group and participation in the Council of Churches in Zambia 

o Shannon: Noted Mary Lou's work in the Philippines developing leaders and helping 

congregations implement strategic plans 

o Shannon: Emphasized the importance of the translations investment and the temple 

organ maintenance 

o Shannon: Shared observations about Canadians and Americans building connections at 

Samish Island camp 

• Conclusion 

o The board accepted the 2025 agency agreement reports 

 

2026 Agency Agreements and 2025 Addendum 
Wim and Sam presented changes to the agency agreements for 2026. 

• Details 

o Wim: Explained that due to limited worldwide mission tithes, support for mission in 

Africa would be discontinued in 2026, with focus remaining on the Philippines 

o Sam: Noted a change to the Samish Island 2025 agreement to allow for a one-time 

$25,000 sustainability grant before the end of 2025 

• Conclusion 

o The board approved the 2026 agency agreements and the 2025 Addendum 7 amendment 

 

2026 Budgets 
Sam presented the 2026 budgets for approval. 

• Details 

o Sam: Presented the worldwide mission budget of $1,273,872 

o Sam: Presented the Canadian Mission Strategies budget of $1,155,000 

o Sam: Showed the Canada East and Canada West budgets totaling $795,550 

o Sam: Explained that the total budgets across Canada amount to $3,224,422 

o Sandra: Asked about Giving Tuesday donation matching in the future when Canada 

becomes one mission 
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o Sam: Responded that they would discuss this with Ron and Wim (Bishopric), noting they 

currently do matching with World Church for World Mission Tithes 

• Conclusion 

o The board approved the 2026 worldwide mission budget of $1,273,872 

o The board approved the 2026 Canadian Mission Strategies budget of $1,155,000 

o  

Voluntary Revocation of CRA Registration 
Sam proposed consolidating charitable registrations. 

• Details 

o Sam: Explained that currently they operate under three charitable registrations: Canada, 

Canada East, and Canada West 

o Sam: Proposed seeking revocation of Canada East and Canada West registrations to 

operate under one charitable number 

o Sam: Emphasized the need to ensure all assets from Canada East and Canada West are 

transferred to Canada before revocation 

• Conclusion 

o The board agreed to allow Sam to proceed with the proposal 

o Sam will report on progress at each quarterly meeting 

o The goal is to complete the process by the end of December 2026 

o  

IT Strategic Framework Plan 
Sam presented a proposal for IT investment. 

• Details 

o Sam: Explained the need for a strategic IT plan as the organization has never had one 

o Sam: Presented a framework developed by the IT committee with outside expertise 

o Sam: Requested $100,000 from the Insurance risk management reserve for IT investment 

o Sam: Noted the budget would cover hardware, software licenses, training, and other IT 

needs 

• Conclusion 

o The board approved the allocation of $100,000 from the Insurance risk management 

reserve for IT investment in 2026 

o  

HR Committee Report 
Sam provided updates on HR policies and staff benefits. 

• Details 

o Sam: Presented changes to the HR Policy Handbook to ensure compliance 

o Sam: Announced a 3% pay increase for staff effective January 1st 

o Sam: Explained the addition of 3 wellness days as a benefit 

o Sam: Noted standardization to a 37.5-hour work week for all staff 

o Sam: Reported on staff position changes: Melissa Freer moving to camping programs 

support and Troy Roach becoming IT coordinator 

o Sam: Announced implementation of a new payroll system with twice-monthly pay and 

timesheet tracking 

o Ron Harmon: Clarified that salary increases vary by nation based on contextual factors 

o Sandra: Asked about the names of various volunteer committee membership to thank 

those involved 
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• Conclusion 

o The board was informed of HR policy updates and staff benefit changes 

o Sam will prepare a list of committee members for the board 

 

Business Services Committee Report 
Wim took the chair for Ron Rowbottom to present the BSC report. 

• Details 

o Ron: Reported on organizational updates, insurance policies, bylaws, and technical 

initiatives 

o Ron: Noted that Ron and Dawn Dawson are reviewing facility rental policy language 

after an issue occurred with a group that was not in compliance with Community of 

Christ beliefs and mission renting a facility 

o Ron: Updated on the PAL (Program and Activities Leaders) training program 

development scheduled for completion in January for roll out to Camp counselors and 

staff. It was noted that Priesthood holding licences to Marry must complete the new 

youth, senior and vulnerable population (PAL) training as a component of being 

Licenced. 

o Ron: Provided status on insurance policies, noting that property, vehicle, financial, and 

professional insurance policies are in place and the Broker is getting quotes for general 

liability and abuse policies to move them from the U.S. to Canada 

• Conclusion 

o The board was informed of ongoing BSC work 

o The board approved the loans and grants policy presented by the BSC 

 

Board Calendar for 2026-2027 
Sam presented the proposed board calendar. 

• Details 

o Sam: Explained the importance of planning 24 months in advance to align board 

meetings with organizational activities 

o Sam: Noted that the calendar enables better planning for activities like summer camps 

o Sam: Highlighted that the next board meeting would be March 17, 2026 

• Conclusion 

o The board approved the 2026-2027 board calendar 

 

Canada Mission Center Design Process 
Shannon provided an update on the mission center consolidation. 

• Details 

o Shannon: Reported that both mission centers approved "moving onward together" at 

their conferences 

o Shannon: Announced that Lynette Water will start as Director of Leadership 

Development on January 1st 

o Shannon: Noted the organizing conference will take place on January 17, 2026 

o Shannon: Explained that strategic plans from all directors with clear paths forward are 

expected by the end of January 

• Conclusion 

o The board was informed of progress on the Canada Mission Center design process 
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Action items 
• Sam 

o Prepare a list of volunteer committee members for the board 

o Report on progress of voluntary revocation of CRA registration at each quarterly meeting 

o Update the website with approved items that need to be posted 

o Develop a simplified agenda format for future meetings 

o Work toward developing recurring money to help pay for the Canadian Mission 

Strategies budget on an ongoing basis 

• Ron Rowbottom 

o Review facility rental policy language with Dawn Dawson 

o Circulate insurance quotes to board members for review when received 

• George Huybrechts (Business Services Committee) 

o Work on the tangible capital asset policy 

• Lew Sheperdson (Business Services Committee) 

o Finalize bylaw review for presentation at the spring board meeting 

• HR Committee 

o Review any future policy changes before bringing them to the board 

• IT Committee 

o Implement the IT strategic framework plan with the approved $100,000 budget 
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